Agenda
Village of Homer Glen
VILLAGE BOARD MEETING
Wednesday, August 8, 2018 – 7:00 p.m.
Village Board Room, 14240 W. 151st Street, Homer Glen

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE TO THE FLAG
C. ROLL CALL - ESTABLISH QUORUM
D. APPROVAL OF AMENDMENTS TO THE AGENDA
E.

REPORTS AND COMMUNICATIONS FROM MAYOR AND OTHER OFFICERS

1.
2.
3.
4.
5.
6.
7.
F.

Mayor
Trustees
Treasurer
Clerk
Village Attorney
Public Safety Officials
Village Manager

PUBLIC COMMENT (3 Minute limit. Please sign in prior to start of meeting.)

G. LEGISLATION AND ACTION ITEMS
1. Consider for Approval Ordinance No. 18-035, an Ordinance Granting Approval of: (1) a Variance to Increase
the Maximum Permitted Height of a Fence Located in the Front Yard from Four (4) Feet to Six (6) Feet; and (2)
a Variance to Permit Solid Pillars in the Front Yard Where Solid Pillars and Walls are Not Permitted for Certain
Real Property Located in the R-1 Single-Family Residential District at 14121 S. King Rd., Homer Glen.
2. Consider for Approval a Motion to Grant a Two-Year Extension of the Special Use Permit and Final
Development Plan for Waterfall Place, 12500 W. 159 th Street, Homer Glen.
3. Consider for Approval Resolution No. 18-005, a Resolution Adopting the 2018-2021 Strategic Plan for the
Village of Homer Glen.
4. Consider for Approval the Bid Proposal from Landscape Supply Inc. for the Public Parkway Tree Planting 2018
Fall Program.
5. Consider for Approval the Bid Proposal from Current Technologies for IT Managed Services for the Village of
Homer Glen.
6. Consider for Approval a Motion to Authorize the Mayor to Sign an Intergovernmental Agreement with Will
County for a Household Hazardous Waste and Electronics Collection Event on September 29, 2018.

7. Consider for Approval of Pay Estimate No. 5 from Austin Tyler Construction, Inc. for Phase I of the Heritage
Park Project, in the Amount of $595,206.43.
8. Consider for Approval Pay Estimate No. 6 from Austin Tyler Construction, Inc. for Phase I of the Heritage Park
Project, in the Amount of $125,893.45.
9. Consider for Approval TRIA Architecture’s Invoice for Professional Services Related to Phase II of the
Village’s Heritage Park Project in the Total Amount of $85,119.21.
H. OLD BUSINESS
I.

NEW BUSINESS

J.

EXECUTIVE SESSION
1. Personnel

K. ADJOURNMENT

DISABLED: Any individual requiring special accommodations as specified by the Americans with Disabilities Act is
requested to notify the Assistant Village Manager of Homer Glen at 708-301-0632 at least 24 hours in advance of the
meeting date.

AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.1

Village Board Meeting Date:

August 8, 2018

Plan Commission Meeting Date:

August 2, 2018

Item Title:

Consider for Approval Ordinance No.
18-035,
an
Ordinance
Granting
Approval of: (1) a Variance to increase
the maximum permitted height of a
fence located in the front yard from
four (4) feet to six (6) feet; and (2) a
Variance to permit solid pillars in the
front yard where solid pillars and walls
are not permitted for certain real
property located in the R-1 SingleFamily Residential District at 14121 S.
King Road, Homer Glen, Illinois.

Motion for Consideration: Is there a Motion to Approve Ordinance No. 18035, an Ordinance Granting Approval of: (1) a Variance to increase the
maximum permitted height of a fence located in the front yard from four (4)
feet to six (6) feet [§220-812A(1) (Fences, walls and swimming pools) of
Chapter 220 (Zoning) of the Code of the Village of Homer Glen]; and (2) a
Variance to permit solid pillars in the front yard where solid pillars and walls
are not permitted [§220-812D(10) (Fences, walls and swimming pools) of
Chapter 220 (Zoning) of the Code of the Village of Homer Glen] for certain
real property located in the R-1 Single-Family Residential District at 14121
S. King Road, Homer Glen, Illinois?
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Plan Commission Recommendation: Following the public hearing held on August 2,
2018, the Plan Commission voted 5-0 to recommend to the Village Board denial of a
Variance to increase the maximum permitted height of a fence located in the front yard
from four (4) feet to six (6) feet [§220-812A(1) (Fences, walls and swimming pools) of
Chapter 220 (Zoning) of the Code of the Village of Homer Glen] and approval of a Variance
to permit solid pillars in the front yard where solid pillars and walls are not permitted
[§220-812D(10) (Fences, walls and swimming pools) of Chapter 220 (Zoning) of the Code of
the Village of Homer Glen] for certain real property located in the R-1 Single-Family
Residential District at 14121 S. King Road, Homer Glen, Illinois [Gruszka, Case No. HG1819-V].
This case has been expedited following the public hearing, so the minutes of the August 2,
2018 Plan Commission meeting are not yet available. Two residents of the Spring Creek
Woods subdivision spoke during the public hearing, voicing opposition to the proposal. In
addition, the Plan Commission generally agreed that there is sufficient space on the
property to build a six (6) foot fence with no Variance required, and therefore voted to deny
the fence height Variance request specifically.
Staff Contact: Assistant Planner McGinnis.
Background Information:
The applicant, Arkadiusz (Art) Gruszka, owns the subject property at 14121 S. King Road
(Attachment 1). His plans to construct a single-family home on the property began in 2014.
The property was platted in 1945 as Lot 52 of the Spring Creek Woods subdivision, near
the intersection of W. 143rd Street and S. King Road.
Fences located on properties zoned for single-family residential uses are typically
permitted up to the parcel’s property lines; however, the fence’s height and design
requirements will vary depending on which yard of the property the fence is located in. As
a general rule, fences located in a property’s front and corner side yards follow the same
design criteria, while fences located in a property’s side and rear yards must abide by their
own similar criteria. Fences located in the various yards of a property must follow the
requirements set forth in §220-812 (Fences, walls and swimming pools) of Chapter 220
(Zoning), as outlined below:
•
•
•
•

Front yard – maximum height of four (4) feet, must not exceed fifty (50) percent
openness;
Corner side yard – maximum height of four (4) feet, must not exceed fifty (50)
percent openness;
Side yard – maximum height of six (6) feet, may be open or solid in design; and
Rear yard – maximum height of six (6) feet, may be open or solid in design.

In addition to the above, fences are limited to the following approved materials: wood;
vinyl; aluminum; steel; chain link; or composite. Piers are to be constructed using concrete,
brick or stone.
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Due to the subject property’s size, it is important to discuss how the Village defines the
various yards listed above. Per §220-303 (Definitions) of Chapter 220 (Zoning) of the Code
of the Village of Homer Glen, the yards are defined as follows:
•
•
•

Yard, Front: A yard along the front lot line where the depth is equal to the length of
the line establishing the building setback line.
Yard, Side: A yard extending along a side lot line from the front yard to the rear
yard.
Yard, Rear: A yard extending across the full width of the rest of the lot between the
side yards.

Per Spring Creek Woods’ plat (Attachment 2), the subject property was provided a thirty
(30) foot building setback line. Noting the above definition of a front yard, the subject
property’s front yard is therefore the area located between the front property line and the
thirty (30) foot building setback line, spanning the width of the property. Based on these
definitions, any fence located on or behind the building setback line may exceed a height
of four (4) feet if desired, even if the fence remains in front of the home.
The applicant has requested two (2) Variances as part of his plan to enclose his property
using a metal estate-style fence (Attachment 3). Each Variance is explained below.
Variance to Increase Maximum Permitted Height
As discussed above, fences built within a residential property’s front or corner side yard
are limited to a height of four (4) feet, while fences built within a residential property’s
side or rear yard, or behind the front building setback line, are limited to a height of six
(6) feet. The applicant has requested a Variance to increase the maximum permitted height
of the fence to be located along the front property line from four (4) feet to six (6) feet, citing
concerns that his family’s large dog could pose as a safety hazard along S. King Road or
elsewhere were the dog to jump a fence of a shorter height.
Fences located in a property’s front or corner side yard are limited to a maximum height
of four (4) feet to avoid creating visibility issues at street intersections or the intersection
of the public right-of-way and private access drives. It is worth noting that in this specific
instance, the front property line along which the fence will be built is approximately thirty
(30) feet from the nearest edge of S. King Road (Attachment 1). It is staff’s belief that the
proposed fence will not detrimentally impact the visibility between the public right-of-way
and the subject property’s private access drive due to the distance between the street and
the fence line.
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Fences located within a property’s front yard are not particularly common throughout the
Village; however, they do exist, as do gates for private access drives. Following the public’s
comments regarding the proposal, the Plan Commission determined that the applicant’s
alleged hardship is not substantial enough to warrant granting a Variance for a six (6) foot
fence within the property’s front yard. The single-family home under construction at this
time has been built approximately eighty-six (86) feet from the front property line, or fiftysix (56) feet behind the thirty (30) foot building setback line. The applicant could, with the
proper configuration of the driveway, construct a six (6) foot fence along the building
setback line by right, no Variance required, and still have fifty-six (56) feet between the
proposed fence and the front line of the home.
Variance to Permit Solid Pillars
Due to the same visibility concerns noted previously, solid fences or walls are not permitted
in the front yard of residential properties. As part of the applicant’s proposals, he would
like to install a set of eighteen (18) inch by eighteen (18) inch stone pillars along his front
property line on either side of the private access drive leading to the dwelling. The stone
material used for these pillars will match the stone being used on the façade of the home.
These pillars will be used as piers for an electric gate, which will grant access to the interior
of the property via the private access drive. Because these pillars will not be fifty (50)
percent open in design as required per Code, a Variance is required for their installation
along the front property line.
Please note that if the applicant construct’s the fence on or behind the building setback
line, this Variance will become unnecessary. As with the regulations discussed above, solid
fences, walls or pillars built on or behind the building setback line are permitted by right
with no Variance required as they are not located within the property’s front yard as
defined by Code.
Subdivision Covenants
Although the above Variances could be granted following a public hearing before the Plan
Commission and approval from the Village Board, it is important that the proposals also
comply with the covenants of the subdivision, specifically if said covenants are more
restrictive than what is permitted per Village Code.
The covenants for the Spring Creek Woods subdivision were recorded by Will County in
1987 as document R87-07257. As part of staff’s research for this report, these covenants
were reviewed for any regulations that may restrict the placement of a fence in the
property’s front yard, the inclusion of pillars as part of this fence or the utilization of an
electric gate across the private access drive. No such covenants were found that restrict or
prohibit any portion of the applicant’s proposals, a finding confirmed by a fellow resident
of Spring Creek Woods at the public hearing.
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Northwest Homer Fire Protection District
The subject property is located within the Northwest Homer Fire Protection District’s
service area. As such, Village staff felt it was important to discuss gated private access
drives with the Fire Protection District to ensure permissibility from the local Fire Chief.
Assistant Planner McGinnis discussed the proposal with Fire Chief Ken Vrba, who stated
that the proposal would indeed be permissible, but that the gate and access drive should
be wide enough to accommodate for emergency vehicles to ensure access should the need
arise. Fire Chief Vrba was unable to provide a minimum width for such vehicles at the
time of this discussion, nor does the Village regulate the width of driveways for such
purposes.
Conformance with the Code:
Exterior Construction Standards (Chapter 75, Article II):
The Exterior Construction Standards do not apply to this request as these regulations only
pertain primary and accessory structures such as single-family homes, detached garages
and sheds.
Lighting (Chapter 75, Article II):
The Lighting regulations do not apply to this request as no exterior lighting has been
proposed as part of the fence’s design.
Conservation Design (Chapter 107, Article IV):
The Conservation Design regulations do not apply to this request because the applicant
has not proposed the development of a residential subdivision greater than ten (10) acres
in area, nor have they proposed the development of a residential subdivision made up of
lots less than one and one-half (1.5) acres in size.
Tree Preservation (Chapter 107, Article III):
The Tree Preservation regulations do not apply to this request as the applicant has not
requested the approval of a Preliminary Plat of Subdivision or proposed the division of the
subject property, and the subject property is less than five (5) acres in size.
Subdivision & Stormwater (Chapter 138, Article I):
The Subdivision regulations do not apply to this request as the applicant has not proposed
the division of the subject property at this time. The Stormwater regulations do not apply
to this request; however, these regulations would have applied to the construction of the
single-family home.
Park Donation (Chapter 138, Article II):
The Park Donation regulations do not apply to this request as these regulations only apply
when the final Plat for a residential subdivision or development has been approved, or
when the final Plat for a Planned Unit Development has been approved.
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Conformance with Adopted Plans:
Comprehensive Land Use Plan:
The Comprehensive Plan designates the subject property as Single-Family – Moderate
Density overlaid by an Environmental Corridor and Other Environmental Features to be
Preserved.
Transportation Plan:
The applicant’s proposals and requested Variances conform to the regulations and
recommendations set forth within the Village of Homer Glen Transportation Plan.
Budget Implications: None.
Attachments
1. Aerial of the Subject Property with Site Detail
2. Plat of Subdivision for Spring Creek Woods
3. Proposed Fence Material
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To W. 139th Street

Attachment 1 - Aerial of the Subject Property with Site Detail

To W. 143rd Street

Subject Property
30 feet from S. King
Road to Property Line

Attachment 2

Attachment 2 – Proposed Fence Material

THE VILLAGE OF HOMER GLEN
WILL COUNTY, ILLINOIS
ORDINANCE
NUMBER 18-035
AN ORDINANCE GRANTING APPROVAL OF: (1) A VARIANCE TO
INCREASE THE MAXIMUM PERMITTED HEIGHT OF A FENCE
LOCATED IN THE FRONT YARD FROM FOUR (4) FEET TO SIX (6)
FEET; AND (2) A VARIANCE TO PERMIT SOLID PILLARS IN THE
FRONT YARD WHERE SOLID PILLARS AND WALLS ARE NOT
PERMITTED FOR CERTAIN REAL PROPERTY LOCATED IN THE R-1
SINGLE-FAMILY RESIDENTIAL DISTRICT AT 14121 S. KING ROAD,
HOMER GLEN, ILLINOIS
[GRUSZKA, CASE NO. HG-1819-V]

GEORGE YUKICH, Village President
ANN HOLTZ, Village Clerk
BRIAN BURIAN
CARLO CAPRIO
KEITH GRAY
CHRISTINA NEITZKE-TROIKE
BETH RODGERS
SHARON SWEAS
Trustees

Published in pamphlet form by authority of the President and Village Board of the Village of Homer Glen on 8/8/2018
Mahoney, Silverman & Cross, LLC, Village Attorneys – Joliet, Illinois 60435

ORDINANCE NO. 18-035

Dated: August 8, 2018

AN ORDINANCE GRANTING APPROVAL OF: (1) A VARIANCE TO INCREASE THE
MAXIMUM PERMITTED HEIGHT OF A FENCE LOCATED IN THE FRONT YARD
FROM FOUR (4) FEET TO SIX (6) FEET; AND (2) A VARIANCE TO PERMIT SOLID
PILLARS IN THE FRONT YARD WHERE SOLID PILLARS AND WALLS ARE NOT
PERMITTED FOR CERTAIN REAL PROPERTY LOCATED IN THE R-1 SINGLE-FAMILY
RESIDENTIAL DISTRICT AT 14121 S. KING ROAD, HOMER GLEN, ILLINOIS
[GRUSZKA, CASE NO. HG-1819-V]
WHEREAS, the Village of Homer Glen, Will County, Illinois (the “Village”) is a home
rule municipality pursuant to Section 6(a), Article VII of the 1970 Constitution of the State of
Illinois, and as such may exercise any power and perform any function pertaining to its government
and affairs (the “Home Rule Powers”); and,
WHEREAS, an application has been filed by Arkadiusz (Art) Gruszka seeking approval
of: (1) a Variance to increase the maximum permitted height of a fence located in the front yard
from four (4) feet to six (6) feet [§220-812A(1) (Fences, walls and swimming pools) of Chapter
220 (Zoning) of the Code of the Village of Homer Glen]; and (2) a Variance to permit solid pillars
in the front yard where solid pillars and wall are not permitted [§220-812D(10) (Fences, walls and
swimming pools) of Chapter 220 (Zoning) of the Code of the Village of Homer Glen] for certain
real property located in the R-1 Single-Family Residential District at 14121 S. King Road, Homer
Glen, Illinois; and,
WHEREAS, the property that is the subject of the aforesaid application and of this
Ordinance (“Subject Property”) is legally described in “Exhibit A”; and,
WHEREAS, pursuant to a public notice published in a newspaper of general circulation
within the Village as required by the Code of the Village of Homer Glen, the Plan Commission
held a public hearing with regard to said application on August 2, 2018, and rendered its findings
of fact and recommendations to the Board of Trustees; and,
WHEREAS, the Plan Commission after due consideration of the issues, exhibits and
testimony, made findings of fact and a recommendation to the Board of Trustees which are
incorporated into the record of its proceedings attached hereto as Exhibit “B” and which include
the specific findings as required by §220-1207C(1-3) of the Code of the Village of Homer Glen;
and,
WHEREAS, the Village President and Board of Trustees carefully considered the
commentary and recommendations of the Plan Commission which are incorporated into the record
of its proceedings; and,
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ORDINANCE NO. 18-035

Dated: August 8, 2018

WHEREAS, the Village President and Board of Trustees, after due consideration have
determined that granting approval of: (1) a Variance to increase the maximum permitted height of
a fence located in the front yard from four (4) feet to six (6) feet [§220-812A(1) (Fences, walls and
swimming pools) of Chapter 220 (Zoning) of the Code of the Village of Homer Glen]; and (2) a
Variance to permit solid pillars in the front yard where solid pillars and wall are not permitted
[§220-812D(10) (Fences, walls and swimming pools) of Chapter 220 (Zoning) of the Code of the
Village of Homer Glen] for certain real property located in the R-1 Single-Family Residential
District at 14121 S. King Road, Homer Glen, Illinois is in conformance with the Village’s
Comprehensive Plan and in the best interests of the public health, safety and welfare of the
Village’s residents.
NOW, THEREFORE, BE IT ORDAINED by the Village President and Board of Trustees
of the Village of Homer Glen, Will County, Illinois, by and through its Home Rule Powers, as
follows:
Section 1. Incorporation of Recitals. That the recitals and findings set forth above and
in the recommendation of the Plan Commission, attached hereto as Exhibit “B” are incorporated
herein by reference the same as if they were fully set forth herein verbatim and they are adopted
as the findings of the Board of Trustees of the Village of Homer Glen.
Section 2. Variance. The Village hereby grants approval of: (1) a Variance to increase the
maximum permitted height of a fence located in the front yard from four (4) feet to six (6) feet
[§220-812A(1) (Fences, walls and swimming pools) of Chapter 220 (Zoning) of the Code of the
Village of Homer Glen]; and (2) a Variance to permit solid pillars in the front yard where solid
pillars and wall are not permitted [§220-812D(10) (Fences, walls and swimming pools) of Chapter
220 (Zoning) of the Code of the Village of Homer Glen] for certain real property located in the R1 Single-Family Residential District at 14121 S. King Road, Homer Glen, Illinois.
Section 3. Severability. The various portions of this Ordinance are hereby expressly
declared to be severable, and the invalidity of any such portion of this Ordinance shall not affect
the validity of any other portions of this Ordinance, which shall be enforced to the fullest extent
possible.
Section 4. Repealer. All Ordinances or portions of Ordinances previously passed or
adopted by the Village of Homer Glen that conflict with or are inconsistent with the provisions of
this Ordinance are hereby repealed.
Section 5. Effective Date. This Ordinance shall be in full force and effect from and after
its passage and approval.
Section 6. Notice to Applicant. That the Village Clerk is further directed to forward a
copy of this Ordinance to the applicant as notification of the passage and approval of this
Ordinance.
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ORDINANCE NO. 18-035

Dated: August 8, 2018

Adopted this 8th day of August, 2018 pursuant to a roll call vote as follows:

YES

NO

Burian
Caprio
Gray
Neitzke-Troike
Rodgers
Sweas
Yukich (Village
President)
TOTAL

APPROVED by the Village President on August 8, 2018.

George Yukich
Village President

ATTEST:

Ann Holtz
Village Clerk
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ABSENT

PRESENT

ORDINANCE NO. 18-035

Dated: August 8, 2018

Legal Description – “Exhibit A”
LOT 52 IN ROBERT BARTLETT’S SPRING CREEK WOODS, A SUBDIVISION OF THE
NORTHEAST QUARTER AND THE SOUTHEAST QUARTER OF SECTION 4, THE WEST
HALF OF THE SOUTHWEST QUARTER OF SECTION 3 AND THE SOUTHWEST
QUARTER OF THE SOUTHWEST QUARTER OF SAID SECTION 3 (EXCEPT ALL THAT
PART OF SAID SECTIONS LYING NORTH OF THE CENTER LINE OF LONG RUN
CREEK), ALL IN TOWNSHIP 35 NORTH, RANGE 11, EAST OF THE THIRD PRINCIPAL
MERIDIAN, ACCORDING TO THE PLAT THEREOF RECORDED JANUARY 6, 1946, IN
PLAT BOOK 26, PAGE 49, AS DOCUMENT NO. 598761, IN WILL COUNTY, ILLINOIS.
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ORDINANCE NO. 18-035

Dated: August 8, 2018

Findings of Fact – “Exhibit B”
Standards for Variances
Chapter 220-1207C(1-3) of the Code of the Village of Homer Glen lists the standards
by which the Plan Commission shall make the findings of fact. The following are the
categories with staff’s recommended findings in italics and the Plan Commission’s
recommended findings in bold:
1.

The Plan Commission shall not vary the provisions of this Ordinance as
authorized unless it has made findings based upon the evidence presented to
it in the following cases:
(a)

That the property in question cannot yield a reasonable return if
permitted to be used only under the conditions allowed by the
regulations in that zone.
The property could indeed yield a reasonable return if the requested
Variance were not approved.
The property could indeed yield a reasonable return if the
requested Variance were not approved.

(b)

That the plight of the owner is due to unique circumstances.
The plight of the owner does not appear to be due to any unique
circumstances. The applicant has requested the proposed six (6) foot fence
in order to more securely contain the family’s large dog.
The plight of the owner does not appear to be due to any unique
circumstances. The applicant has requested the proposed six (6)
foot fence in order to more securely contain the family’s large
dog.

(c)

That the variance, if granted, will not alter the essential character of the
locality.
Village staff does not believe that the Variance, if granted, will alter the
essential character of the locality. An estate-style fence utilizing a metal
material will match the single-family home architectural and aesthetic
standards set forth in the Spring Creek Woods’ covenants (document no.
R87-07257).
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The proposed fence, in addition to the clearing of established
tree canopy and vegetation on-site, will conflict with the
character of the Spring Creeks Wood subdivision as it exists
today, which reflects a more rural, open design.
2.

A variance shall be recommended to the Village Board only if the evidence, in
the judgment of the Plan Commission, sustains each of the three conditions
enumerated in Subsection C(1).

3.

For the purpose of supplementing the above standards, the Plan Commission,
in making its determination, shall also take into consideration the extent to
which the following facts, favorable to the applicant, have been established by
the evidence:
(a)

That the particular surroundings, shape, or topographical conditions of
the specific property involved will bring a particular hardship upon the
owner, as distinguished from a mere inconvenience, if the strict letter of
the regulations was carried out.
The applicant’s Variance requests are not founded in any hardship
produced as a result of the subject property’s surroundings, shape or
topographical conditions. The height and design of the proposed fence
has not been impacted in any significant way by the above property
characteristics, and a denial of the requests would not impose a
particular hardship upon the property owner. The applicant has
requested the Variances as he believes his family’s large dog could jump
a fence of a shorter height, potentially creating hazardous conditions for
vehicular traffic on S. King Road, or other nearby streets.
The applicant’s Variance requests are not founded in any
hardship produced as a result of the subject property’s
surroundings, shape or topographical conditions. In addition,
were the strict letter of the regulations enforced, the applicant
could construct the same fence outside of the property’s
technical front yard, but still in front of the single-family home
under construction.

(b)

That the conditions upon which the petition for variance is based would
not be applicable, generally, to other property within the same zoning
classification.

Page 7 of 9

The applicant’s justification for requesting a taller fence is founded in the
need to prohibit his family’s large dog from escaping the property. This
justification would not be broadly applicable to other property within the
R-1 Single-Family Residential District; however, whether this
justification is a true hardship is to be determined by the Plan
Commission and Village Board.
The applicant’s justification for requesting the Variances is not
generally applicable to other properties zoned R-1 SingleFamily Residential; however, their alleged hardship is not
uncommon as many homeowners also have large pets. The Plan
Commission does recognize that a large dog breed, such as a
german shepherd, could jump a four (4) foot fence and therefore
understands the applicant’s concerns.
(c)

That the purpose of the variance is not exclusively based upon a desire
to make more money out of the property.
The purpose of the requested Variances is not exclusively based upon a
desire to make more money out of the property.
The purpose of the requested Variances is not exclusively based
upon a desire to make more money out of the property.

(d)

That the alleged difficulty or hardship has not been created by any
person presently having an interest in the property.
The applicant has cited the need to protect his large dog from local traffic,
and vice versa, as the basis for his Variance requests. Whether the alleged
difficulty or hardship was created by the property owner is neither here
nor there. For example, building a nonconforming structure prior to the
issuance of a permit and subsequently requesting a Variance for
nonconforming aspects of the structure would be a case in which the
hardship was created by an individual with interest in the property.
The alleged hardship was not necessarily created by the
applicant or any other person having an interest in the
property; however, the Plan Commission is unsure whether a
hardship is truly present when the applicant has several other
options available through which a six (6) foot fence could be
used to enclose the property without the need of a Variance.

(e)

That the granting of the variance will not be detrimental to the public
welfare or unduly injurious to other property or improvements in the
neighborhood in which the property is located.
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Village staff does not believe that the granting of the requested Variances
will be detrimental to the public welfare or unduly injurious to other
property or improvements in the Spring Creek Woods subdivision.
The granting of the Variances will not be detrimental to the
public welfare or unduly injurious to other property or
improvements in the neighborhood, despite the fact that the
proposed fence does not match the rural character of the area.
(f)

That the exterior architectural appeal and functional plan of any
proposed structure will not be so at Variance with the exterior
architectural appeal and functional plan of the structures already
constructed, or in the course of construction in the immediate
neighborhood or the character of the applicable district, as to cause a
substantial depreciation in the property values within the
neighborhood.
The requested Variances will indeed match the architectural appeal and
functional plan of the single-family home currently under construction.
An estate-style metal fence would match the architectural and aesthetic
standards set forth in the subdivision’s covenants. In addition, the
proposed pillars will be constructed of a material to match that of the
single-family home.
The proposed fence will indeed match the architectural appeal
and functional plan of the single-family home currently under
construction, but will not match the rural character of the
surrounding area.

(g)

That the proposed variance will not impair an adequate supply of air to
adjacent property, substantially increase the danger of fire, otherwise
endanger the public safety or substantially diminish or impair property
values within the neighborhood.
The proposed Variance will not impair an adequate supply of air to the
adjacent properties, otherwise endanger the public safety or substantially
diminish or impair property values within the neighborhood.
Furthermore, Northwest Homer Fire Protection District Fire Chief Ken
Vrba confirmed that the Fire District would have no issue with the
proposed electric gate provided the pillars are set wide enough to
accommodate emergency vehicles should the need arise.
The Plan Commission agrees with the above findings of Village
staff.
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.2

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

Does Not Apply.

Item Title:

Consider for Approval a
Motion to Grant a Two-Year
Extension of the Special Use
Permit for Waterfall Place,
12500 W. 159th Street, Homer
Glen, Illinois.

Motion for Consideration: Is there a motion to Grant an Extension of
the Special Use for a Planned Unit Development (PUD) to permit the
development of a commercial center, and it is understood that this
extension is for an additional Two (2) Year Period beginning on March
25, 2018 and continuing through and including March 25, 2020? It is
further understood that the effective period of the Special Use will be
further extended beyond the seven-year period originally granted via
Ordinance 10-010?
Committee Recommendation: Does not apply.
Staff Contact: Director of Planning and Zoning Vijay Gadde.
Staff Recommendation: Staff is seeking approval from the Village Board.
Background Information: On March 23, 2010, the Waterfall Place project was
approved for a Special Use for a Planned Unit Development (PUD) for the subject
property located at 12500 W. 159th Street via Ordinance 10-010 (see Exhibit A).
Section 8 of the approval ordinance states that:
“Effective period: The Special Use for Planned Unit Development shall be valid
for a period of seven (7) years from the date of adoption of this ordinance. Final
Development Plan approval shall be obtained by the applicant within three (3)
years of the date of adoption of this Ordinance. The applicant may request an
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extension of time for Final Development Plan approval within sixty (60) days
of the expiration of the initial three (3) year period for Final Development Plan
approval. This time limit shall be extended for not less than one (1) year upon
reasonable cause shown by the applicant.”
Please see the attached extension request and progress report from the petitioner,
Legacy Development Group, LLC.
The petitioner is now requesting their 6th extension of the Special Use Permit. If the
request is approved, the deadline to submit and approve the final development plan
would be extended until March 25, 2020. In addition, the effective period of the
Special Use for a PUD will be further extended beyond the seven-year period
originally granted via Ordinance 10-010.
Budget Implications: None.
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EXHIBIT A
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SPECIAL USE PERMIT – REQUEST FOR EXTENSION

Please indicate whether the project currently has the financial ability to proceed:
_X__Yes _____No
Please indicate whether the owner or authorized representative intends to proceed with
the development request:
_ X__Yes _____No
Estimated Date of Building Permit Application Submittal: _As IDOT is currently using_
our property as a staging site for the 159th street expansion, we will submit our permit_
application upon completion of the expansion project. __________________________

Estimated Date of Start of Construction: _Once building permit has been approved. __

Please provide brief status update on the project: _Please see the attached project___
summary_ which provides and update on the Waterfall Place development. Please use
know should you have any questions or require clarification. _____________________

I would like to request that Village of Homer Glen Board of Trustees consider extending
the special use permit for the Waterfall Place development for an additional period of
time of two (2) years from the date of Village Board approval of this request, due to the
delays in completion of the 159th Street expansion.

______________________________________________________July 27, 2018_____
Property Owner or Authorized Representative

Date

417 Ashbury Lane
Lemont, IL 60439
Tel: (630) 257-2949
Fax: (630) 225-5169

WATERFALL PLACE PROJECT PROGRESS SUMMARY
Developer

Legacy Development Group, LLC (LDG)

Project

Waterfall Place (WFP) a state-of-the-art Family Entertainment Center

Location

12500 W. 159th St. Homer Glen, IL 60491 (Will County)
Located on 159th St. (One mile west of Will-Cook Road)

Parcel

9.07 Acres / 396,354 Square Feet

Project Progress Timeline:
2018

Successfully negotiated terms with IDOT and obtained permit for intersection improvement.

2018

Worked with IDOT in drawing up plans and satisfied their requirements for ingress/egress access.

2018

Raised additional funding to continue to support the project requirements.

2018

Judlau has been utilizing our property as a staging site to support the 159th St. IDOT expansion. It
is anticipated that they will need to use our property until 2020.

2017

Our property is ready to serve as a staging site supporting the 159th St. IDOT expansion project
until its completion. Currently waiting on Judlau to commence the construction efforts.

2017

Finalized terms with Judlau for utilizing our property as staging site for 159th St. IDOT expansion.

2016

Developed and submitted revised engineering plans to IDOT, IL EPA and Village of Homer Glen.

2016

Working on terms with IDOT, Judlau Contracting and Village of Homer Glen to utilize our site for
staging construction and development of the 159th St. IDOT expansion.

2016

Worked through to resolution the tree ordinance with a commitment to establish a $25k dedicated
tree refurbishment fund to satisfy the requirements of Village of Homer Glen.

2016

Continuing to present Waterfall Place offering to interested tenants and commercial brokers.

2016

Developing new website and e-marketing campaign for Waterfall Place and H.G. affiliates.
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2015

Initiated discussions with IDOT and respective contractors to use our property as a staging site in
support of the IDOT expansion project.

2014

Obtained a 5-year extension for mortgage loan with First Community Bank of Homer Glen.

2014

In our commitment to support the IDOT 159th St. expansion, it was decided that the construction
of Waterfall Place will be initiated as IDOT nears completion.

2014

Negotiated a settlement with IDOT in support of them acquiring a portion our property.

2012

IDOT appraised our property at $1.9M and made the initial offer to purchase .53 acres.

2012

Five LDG investors fully funded their investment and secured a seat on the governing board.

2011

LDG expanded its investor pool & Board of Directors who bring multifaceted expertise to the
Waterfall Place development project.

2010

Quantum Marketing acquires ownership in Waterfall Place and joins LDG Board of Directors.

2010

International Contractors Inc. (ICI), an award-winning Elmhurst-based construction company
established in 1982, to serve as general contractor and equity investor in Waterfall Place.

2010

Received approval of zoning request HG-0917-PUD by Village of Homer Glen.

2008

Legacy Dev. Group secured a loan from First Community Bank of Homer Glen.

2005

Property purchased by co-founder & current member of Legacy’s Board of Directors.

Property Improvements:
•

Demolished and removed 4 existing buildings situated on the property

•

Cleared and removed debris and dead trees from the property

•

Front elevation of property has been graded and landscaped

•

Periodic landscaping and maintenance services

•

Worked with IDOT in establishing an access point off of 159th St. to the property

Professional Services:
•

Legal - Closing costs, bank financing documents, zoning and ordinance agreements

•

Banking - Loan closing expenses, appraisal & title fees

•

Accounting - Corporate tax returns, Legacy & Waterfall Place corporate structure

•

Architectural - Design elevations, floor plans, documents/drawings for the zoning hearing

•

Engineering - Site plans, elevations, all required drawings for permitting

•

Landscape & Lighting Design Contractor
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•

Marketing - Logo, brand, print brochure, property signage, hand-outs, stationary/business cards

CONFIDENTIAL DOCUMENT – Legacy Development Group, LLC
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.3

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

None.

Item Title:

Consider for Approval Resolution No.
18-005, a Resolution Adopting the
2018 – 2021 Strategic Plan for the
Village of Homer Glen.

Motion for Consideration: Is there a motion to Approve Resolution No. 18-005, a
Resolution Adopting the 2018 – 2021 Strategic Plan for the Village of Homer
Glen?
Staff Contact: Assistant Village Manager Heather Kokodynsky, Administrative Analyst
Matt Walsh
Recommendation: Staff recommends adoption of the Strategic Plan.
Background Information: The strategic planning process began with a meeting of the
consultant, senior staff and a Board liaison on November 2, 2017. The meeting included a
review of strategic planning principles, a discussion of organizational value proposition, a
review and brainstorming of the vision and mission statements, a tutorial on preparing an
environmental scan, and plans for conducting a community forum. The session concluded
with a set of recommended principles for the vision and mission statements, a timeline and
assignments for the preparation of the environmental scan, and a process for conducting
the community forum.
The goal-setting process began when the community forum was held to gather input from
stakeholders on January 17, 2018. Staff examined internal conditions and external
influences that affect Village operations and presented those findings to the Village Board
on February 12, 2018. The Committee of the Whole met on February 21, 2018, February 22,
2018, and March 29, 2018 to review community, staff feedback and discuss priorities for the
Village moving forward.
Based on these conversations, staff and the consultant worked to create a strategic plan
based on six (6) priorities; economic development, financial stability, growth,
intergovernmental partnerships, recreational amenities, and infrastructure. Staff then
worked to create a list of goals, initiatives, and performance indicators based on those
priorities. Adoption of the plan will direct staff to make progress toward the Village Board’s
established priorities.
Budget Implications: Adoption of the plan will have no additional direct cost to the
Village.
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THE VILLAGE OF HOMER GLEN
WILL COUNTY, ILLINOIS
RESOLUTION
NUMBER 18-005

A RESOLUTION ADOPTING THE
2018-2021 STRATEGIC PLAN FOR THE
VILLAGE OF HOMER GLEN

GEORGE YUKICH, Village President
ANN HOLTZ, Village Clerk
BRIAN BURIAN
CARLO CAPRIO
KEITH GRAY
CHRISTINA NEITZKE – TROIKE
BETH RODGERS
SHARON SWEAS
Trustees
Published in pamphlet form by authority of the President and Village Clerk of the Village of Homer Glen on 08/08/2018.

RESOLUTION 18-005

A RESOLUTION ADOPTING THE 2018-2021 STRATEGIC PLAN
FOR THE VILLAGE OF HOMER GLEN
WHEREAS, the Village of Homer Glen, Will County, Illinois (the “Village”) is a
home rule municipality pursuant to Section 6(a), Article VII of the 1970 Constitution of
the State of Illinois, and as such may exercise any power and perform any function
pertaining to its government and affairs (the “Home Rule Powers”); and
WHEREAS, a Strategic Plan consisting of priorities of the Village Board is
needed to guide the annual budget process and ensure that the Board clearly
communicates their priorities to Village staff and the community; and
WHEREAS, the Village Board engaged the services of The Center for
Governmental Studies at Northern Illinois University to guide the planning process and
facilitate strategic planning sessions held on January 17, 2018 followed by meetings of
the Committee of the Whole on February 21, 2018, February 22, 2018, and March 29,
2018; and
WHEREAS, an environmental scan was conducted by staff to examine current
Village conditions and external influences affecting operations and presented to the
Village Board on February 12, 2018; and
WHEREAS, as a result of these strategic planning sessions, the Village Board
identified six strategic priorities with initiatives and wishes to adopt these priorities and
initiatives as its 2018 – 2021 Strategic Plan; and
WHEREAS, the 2018 – 2021 Strategic Plan identifies the six priorities
established by the Village Board to be Economic Development, Financial Stability,
Growth, Intergovernmental Partnerships, Recreational Amenities, and Infrastructure; and
WHEREAS, the Village Board reviewed the draft 2018 – 2021 Strategic Plan and
determined that it appropriately establishes priorities for matters it desires to be
addressed, investigated, considered, and acted upon during the next three years; and
WHEREAS, the Village Board desires to affirm its Strategic Plan by adopting it
at its August 8, 2018 Village Board meeting.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND
VILLAGE BOARD OF TRUSTEES OF THE VILLAGE OF HOMER GLEN, WILL
COUNTY, ILLINOIS, THAT:
Section 1: Recitals – The foregoing recitals are hereby incorporated into this
Resolution as if fully set forth herein.
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Section 2: The Village of Homer Glen will consider its 2018 – 2021 Strategic
Plan when developing, implementing, or reviewing the delivery of public services and
presenting various requests for financial resources. The Village Manager is directed to
use the listed initiatives and other performance indicators for each priority to measure
progress toward reaching the Village Board’s priorities and regularly provide updates to
the Village Board.
Section 3: Severability - The various portions of this resolution are hereby
expressly declared to be severable, and the invalidity of any such portion of this
resolution shall not affect the validity of any other portions of this resolution, which shall
be enforced to the fullest extent possible.
Section 4: Repealer - All ordinances or portions of resolutions previously passed
or adopted by the Village of Homer Glen that conflict with or are inconsistent with the
provisions of this resolution are hereby repealed.
Section 6: Effective Date - This resolution shall be in full force and effect from
and after its passage and approval.

Adopted this 8th day of August pursuant to a roll call vote as follows:
YES

NO
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ABSENT

PRESENT

Burian
Caprio
Gray
Neitzke-Troike
Rodgers
Sweas
Yukich (Village
President)
TOTAL
APPROVED by the Village President on August 8, 2018.

George Yukich
Village President

ATTEST:

Ann Holtz
Village Clerk
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July 26, 2018

RE: FY 2018-2021 Strategic Plan- Village of Homer Glen
Dear Mayor Yukich:
On behalf of the Center for Governmental Studies at Northern Illinois University, I am
pleased to present this 2018-2021 Strategic Plan and Summary Report to the Village of
Homer Glen.
The plan reflects the organization’s commitment to strategic planning, and to delivering measurable results. I appreciate the dedicated effort put forth by you, the Board of
Trustees, and senior staff.
I also want to thank Village Manager Michael Mertens and Assistant Village Manager
Heather Kokodynsky and Administrative Analyst Sean Keane for their assistance and
support during the process.
Yours truly,

Craig R. Rapp
Senior Advisor NIU/CGS
President, Craig Rapp, LLC
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EXECUTIVE SUMMARY
The Village of Homer Glen engaged in a strategic
planning process over a nine-month period from
November 2017-July 2018. The process yielded a
strategic plan for the three-year period 2018-2021.

The strategic plan consists of six strategic
priorities, which are the highest priority
issues for the next three years; a series of
desired outcomes, which provide a vision of
success, key outcome indicators, which will
be monitored to determine progress; and
a set of performance targets, which define
the successful outcome.

The Village Board and senior staff engaged in
three distinct efforts to examine their operations
and understand the needs and expectations of
their customers. The first, an environmental scan,
conducted by staff, examined the current conditions
of Village operations and the external influences
affecting those operations. The second was a
community forum which elicited input from a range of
stakeholders. The third was a strategic planning retreat
held over two days—February 21-22, 2018.
At the strategy sessions, the Board and senior
leadership team considered all of the input they
had collected, and developed a set of priorities, key
outcomes and performance targets.
Based upon those priorities, the staff developed a set
of strategic initiatives and action plans necessary for
implementation, which was debated and modified
by the Board. The strategic priorities, key outcome
indicators, and strategic initiatives are summarized on
the following page.

The Plan

Six
Strategic
Priorities
1
2
3
4
5
6

ECONOMIC
DEVELOPMENT
FINANCIAL
STABILITY
GROWTH
INTERGOVERNMENTAL
PARTNERSHIPS
RECREATIONAL
AMENITIES
INFRASTRUCTURE
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STRATEGIC PLAN SUMMARY 2018-2021 (Initial Draft)
Village of Homer Glen
Village of Homer Glen Plan Summary 2018-2021
STRATEGIC
PRIORITY
ECONOMIC
DEVELOPMENT

DESIRED
OUTCOME

KEY OUTCOME
INDICATOR

Clarity on vision and strategy
for commercial corridors.

- Land use;
- Infrastructure
- Annexations

- 159th Corridor Plan by____
- 143rd Corridor Plan by ____

Expanded tax base

- Tax revenues
- Retention/expansion

- _$_ increase___ revenue by ___

Increased developable land
inventory

- Inventory (acres)

__% increase- shovel-ready acres

More diverse revenue sources - Tax & non-tax revenues

-- __% increase in revenues from
new sources by ____

Strategic allocation of
revenue surpluses

- surplus distribution

- Adopted long-term capital plan by
___

Financial adaptability

- Fund balance

- Maintain >50% Gen. Fund balance

More diverse housing stock

- # new homes
- # new subdivisions

__% increase multi-family
__% increase single family
__ % increase subdivisions

Enhanced open space and
community character

- Open space inventory

- 125 additional acres for
community/public use by__

A more walkable community

- trail/path length
- trail/path connectivity

- Add __ miles paths & sidewalks

Fair and equitable provider

- Contract data

- Board acknowledgment of fairequitable agreement

Enhanced IT equipment and
services

- # of programs deployed

- Full IT function across the
organization by ___

Clear vision for community
boundary

- Executed agreements

-Executed agreements with
surrounding communities

Clarity on the future of
recreation

- Community feedback
- Village buy-in
- Completion of plans

- Board adopts comprehensive
recreation plan by ___

Heritage Park that works for
the community

- Construction phase
deadlines
- Short-term funding

- Phase I completed by ___
- Phase II completed by___
- Completion by FY 22-23

Expanded Parks & Trails
System

- Grant funding
- Land acquisition

- ___mi. trails to new, underserved
& unconnected areas by__
- _#_ new parks by __

Stable water rates

- Acquisition progress

- Successful lawsuit conclusion
by___

Water & sewer system that
meets future needs &
leverages growth

-Project deadlines

-Fiddyment Creek sewer & 159th
watermain completed by FY
2018/19

Improved stormwater system

-Priority list progress

-Top three project completed by
FY 2018/19

FINANCIAL STABILILTY

GROWTH

INTERGOVERNMENTAL relationships - Road District & - Metrics
Sheriff Department
PARTNERSHIPS

RECREATIONAL
AMENITIES

TARGET

INFRASTRUCTURE
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STRATEGIC
INITIATIVES
a) Reevaluate land use
map
b) Reprioritize targeted
market areas and update
marketing and
recruitment strategy
c) Expand residential and
commercial development

a) Create comprehensive
revenue plan
b) Develop a long-term
capital plan
c) Ongoing fiscal
monitoring and reporting

a) Comprehensive housing
analysis
b) Evaluate conservation
design ordinance
c) Examine open space
opportunities
d) Implement “complete
streets” program

a) Evaluate managed IT
and IT consortium
b) Analyze Sheriff’s
contract
c) Analyze Road District’s
contract
d) Create a viable
boundary strategy

a) Revisit comprehensive
park plan
b) Complete master plan
design & funding strategy
for Heritage Park
c) Revisit trails plan
d) Develop community
programs/activities plan
e) Expand trails system

a) Develop long-term
strategy for water/sewer
rate stabilization
b) Implement Fiddyment
Creek sanit. sewer project
c) Implement 159th St.
watermain plan
d) Utilities masterplan for
“gap areas”
e) Implement drainage
improvement program

2

VISION (proposed)
We envision Homer Glen as a welcoming, engaged community,
where carefully balanced growth provides a mix of rural character,
business vitality, nature areas, and interconnected, walkable
neighborhoods.

MISSION (proposed)
It is our mission to preserve, protect, and enhance quality of life
through responsible development and sound fiscal management.
We do this while maintaining a commitment to open space, rural
character, and natural resources.

VALUES
RURAL ATMOSPHERE

Concern for Environment

MANAGED GROWTH DENSITY

Commercial Base Development

INCLUSION

A Sense of Community: Limit Intrusive
Government
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STRATEGIC PLANNING PROCESS
Strategic planning is a process that helps leaders
examine the current state of the organization,
determine a desired future state, establish priorities,
and define a set of actions to achieve specific
outcomes. The process followed by the Village
of Homer Glen was designed to answer four key
questions: (1) Where are we now? (2) Where are
we going? (3) How will we get there? (4) What will
we do? The process is divided into a development
phase and an implementation phase. The full
process is depicted below.

DEVELOPMENT
Where we
are now?

Where we are
going?

Scan the environment
–
Conduct internal
and external analysis
(SWOT)
–
Develop Strategic
Profile
–
Identify Strategic
Challenges

Define our Mission
–
Articulate Core
Values
–
Set a Vision
–
Establish Goals
–
Identify Key Intended
Outcomes

1
2
3
4

?

Where are we now?
Where are we going?
How will we get there?
What will we do?

IMPLEMENTATION
How will we
get there?

Develop Initiatives
–
Define Performance
Measures
–
Set Targets and
Thresholds
–
Cascade throughout
organization

What we
will do?

Create Detailed Action
Plans
–
Establish
Accountability: Who,
What, When
–
Identify Success
Indicators
–
Provide Resources

Initiating the Process –
Setting Expectations, Reviewing Current Situation
The strategic planning process began with a meeting of the consultant, senior
staff and a Board liaison on November 2, 2017. The meeting included a review
of strategic planning principles, a discussion of organizational value proposition,
a review and brainstorming of the vision and mission statements, a tutorial on
preparing an environmental scan, and plans for conducting a community forum.
The session concluded with a set of recommended principles for the vision
and mission statements, a timeline and assignments for the preparation of the
environmental scan, and a process for conducting the community forum.

Village of Homer Glen Strategic Plan FY 2018 – 2021 | July 2018

4

Assessing the Current Environment –
Community Engagement and Environmental Scan
To answer the question “Where are we now?”, the Homer Glen strategic planning
process continued with an examination of the operating environment--in order
to understand community challenges and to gather stakeholder opinions. Two
approaches were undertaken: (1) a community forum; and (2) an environmental
scan.

Community Forum
A group of community leaders was invited to participate in a public forum held on
January 17, 2018 at Homer Glen Village Hall. To assist the facilitation process, audience
participation technology (APT) was employed. The APT enabled the participants to
“vote” on questions posed at the forum, and then instantaneously view and discuss
the collective response. The process allowed the Village to pose more than fifty
demographic, service delivery and policy questions to the group.
A lively discussion occurred facilitated by the consultant and supported by a
representative of the Chicago Metropolitan Agency for Planning (CMAP)

.

KEY
TAKEAWAYS

• A desire for improved commercial/economic amenities
and business growth

• Somewhat divided group regarding exact type of housing
development, generally in favor of more choices, with
move-up housing supported

• Community safety is a high priority
• General agreement that no municipal property tax
is important

• Enhanced community amenities are important
• Somewhat divided between keeping things as is and
adapting to new realities

The full results of the forum are included in Appendix I.
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Environmental Scan
An environmental scan examines elements in the external and internal environments that impact performance. The staff developed a scan and Village Manager and senior staff presented it to the Board on February 12, 2018. Included in
the scan was a review of impacts on operations, finance, development, workforce, intergovernmental relations and the condition of capital facilities. Some of
the major issues facing the District identified in the scan are below.

KEY
TAKEAWAYS

• Concentration of risk –three (3) largest sales tax producers
represent 33% of all sales collections

• Water and sewer line expansions into the unimproved
areas

• Changes in retail and commercial competition nearby
• Stability and availability of revenue sources
• Updating IGA’s for Sheriff and Road District
• Workforce challenges: succession planning, park staffing,
IT professional services

• Aligning the Comprehensive plan with balanced growth,
economic development, community values

• Boundary agreements with surrounding communities
The full results of the scan are included in Appendix II.

STRATEGIC PLANNING PROCESS
ASSESS CURRENT
ENVIRONMENT

SET PRIORITIES,
TARGETS

IMPLEMENT
THE PLAN

• Initial session Nov 2017
• Community Forum Jan 2018
• Environmental Scan
• SWOT Analysis
• Culture, Value Proposition
• Draft Vision, Mission, Values

• Two Days: Feb 21-22, 2018
• Operating Environment

• Initiatives Development

- Environmental Scan
- Internal SWOT

• Challenges, Priorities
• Outcomes, Targets

- March-May 2018

• Action Plans
• Vision, Mission Refined
• Board Review, Approve
- August 2018
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Setting Direction, Value Proposition
and Organizational Culture
On February 21-22, 2018 the leadership team
— the Board of Trustees and senior staff—held
a retreat to develop the strategic plan. As they
continued exploration of “Where are we now?”
the group was challenged to define the current
organizational culture and its value proposition
— understanding that an organization’s culture,
and the value proposition it puts forth provide
the foundation for the way in which services are
delivered and strategic direction is set.
The three value propositions and core cultures
are summarized on this page.

THREE VALUE
PROPOSITIONS
Operational Excellence
(ex: Wal-Mart, Southwest
Airlines)
• They adjust to us
(command and control)
Product/Service Leadership
(ex: Apple, Google)
• They ‘ooh and ‘ah’ over
our products/services
(competence)
Customer Intimacy
(ex: Nordstrom, Ritz-Carlton)
• We get to know them and
solve their problems/satisfy
their needs (collaborative)

FOUR CORE
CULTURES
Control Culture
(example: Military - command and control)
Strengths: Systematic, clear
Weaknesses: Inflexible, compliance
over innovation

Collaboration Culture
(example: Family-teams)
Strengths: Manages diversity well, versatile
Weaknesses: Group think, short-term
oriented

Competence Culture
(ex: Research Lab – best and brightest)
Strengths: Results oriented, efficient
Weaknesses: Values, human element can
be ignored

Cultivation Culture
(example: Non-profit/religious groupmission/values)
Strengths: Socially responsible, consensus
oriented
Weaknesses: Lacks focus, judgmental

The group engaged in an extended discussion regarding the value proposition and its
relationship to the culture. While there were a variety of different perceptions regarding
the value proposition, it was generally believed that customer intimacy reflects much
of the current approach, however, operational excellence has been important and will
continue to be important for operational stability, therefore it should be the primary value proposition, with customer intimacy as a secondary focus.
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The team then conducted a review of their Mission, Vision and Values statements. The
group decided that the current values were fine, however, new mission and vision
statements needed to be developed. The consultant provided examples of mission
and vision statements from other communities for the group to consider. The staff also
presented their brainstorming results from the November 2, 2017 session.
Each statement was carefully considered by the full group, using a facilitated
brainstorming process. New ideas were put forth for both the mission and vision
statements. The brainstormed concepts were used to create draft statements. The
proposed statements, along with the originals, and brainstorming results, are listed below.

Mission Statement (current)
“The Village of Homer Glen is committed to preserving, protecting and enhancing our
community’s quality of life through responsible residential and economic development
while utilizing sound fiscal management. We will strive to maintain open space, preserve
our unique rural character, and safeguard our natural resources. The Village encourages
community involvement in order to maintain and cultivate a balance of family
agriculture, business, environment, and cultural diversity for present and future generations.”
Staff Brainstormed Mission Statement concepts: preserve and protect community quality
of life, sound fiscal management via IG cooperation, preserve our heritage, deliver
services, sense of community
Board-Staff Brainstormed Mission Statement concepts: use current statement but
eliminate last sentence, and condense/modify current wording, add services, the word
character is better than heritage

MISSION STATEMENT (proposed)
It is our mission to preserve, protect, and enhance quality of life through responsible
development and sound fiscal management. We do this while maintaining a
commitment to open space, rural character, and natural resources.
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Vision Statement (no current)
Staff Brainstormed Vision Statement concepts: balanced growth, parks and rec,
community and family safety, full range of housing, rural character, sustainability,
walkability, quality schools, not crowded, connected community, fiscally conservative,
engaged community
Board-Staff Brainstormed Vision Statement concepts: walkability, sustainable, engaged

VISION STATEMENT

We envision Homer Glen as a welcoming, engaged community, where carefully
balanced growth provides a mix of rural character, business vitality, nature
areas, and interconnected, walkable neighborhoods.

Values (current)
The Board indicated that the current values statements were adequate, including the
supporting details. However, they indicated that the values could be reviewed again as
the community evolves and continues to respond to resident preference.

VALUES
RURAL ATMOSPHERE

MANAGED GROWTH DENSITY

Concern for Environment

Commercial Base Development

INCLUSION

A Sense of Community: Limit Intrusive
Government

STRATEGIC PLANNING PROCESS
ASSESS CURRENT
ENVIRONMENT

SET PRIORITIES,
TARGETS

IMPLEMENT
THE PLAN

• Initial session Nov 2017
• Community Forum Jan 2018
• Environmental Scan
• SWOT Analysis
• Culture, Value Proposition
• Draft Vision, Mission, Values

• Two Days: Feb 21-22, 2018
• Operating Environment

• Initiatives Development

- Environmental Scan
- Internal SWOT

• Challenges, Priorities
• Outcomes, Targets

- March-May 2018

• Action Plans
• Vision, Mission Refined
• Board Review, Approve
- August 2018
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Internal and External Analysis – SWOT
Following the vision, mission, values and value proposition discussions, the group
reviewed the results of a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
questionnaire completed by the Board and senior staff. The SWOT process revealed the
following internal strengths and weaknesses and external opportunities and threats:

STRENGTHS

WEAKNESSES

• Dedicated/experienced staff
• Fiscally responsible
• Good working relationships
(villages, township, citizens)
• Open land and location
• Transparency

• Leadership
• Regulations
• Finance
• Staff (lack experience)
• Technology
• Facilities
• Water

SWOT
Analysis
• Explore revenue streams
• Develop economic/commercial
corridors
• Develop recreational programs:
parks, trail system
• Control/develop our own
infrastructure
• Diversify housing stock
• Continue and expand
intergovernmental relationships

• Water rates
• Relying on and maintaining
sales tax and State revenue
• Competition with other
communities
• School and property taxes
• Lack of affordable housing,
diversity and density

OPPORTUNITIES
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Preserve our heritage,
sense of community,
and deliver services.
The group compared strengths with opportunities and weaknesses with threats,
to determine which opportunities would maximize strengths, and which
weaknesses would be exacerbated by the threats. Below are the results of
this analysis.
STRENGTHS LEVERAGING OPPORTUNITIES

(Make good things happen)
• Explore revenue streams
• Develop economic/commercial corridors
• Develop recreational programs: parks, trail system
• Control/develop our own infrastructure
• Diversify housing stock
• Continue and expand intergovernmental relationships

WEAKNESSES EXACERBATED BY THREATS

(Keep bad things from happening)
• Resource and financial stability
• Internal and external communications challenges (culture of critique)
• Lack of commitment to our visionary documents and plans
• Workforce and senior housing
• Cost and design of non-Village roadways
• Addressing climate change issues
• Addressing diversity and demographic issues
Village of Homer Glen Strategic Plan FY 2018 – 2021 | July 2018
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Following this exercise, the group examined the results, and then engaged in additional
brainstorming to identify a broad set of issues and challenges facing the community.

ISSUES/CHALLENGES

• Resources and financial stability
• Smart growth/sense of place
• Economic development
• Communication-internal and external
• Sustainable development and infrastructure
• Unified consistency of vision—growth and development
• Affordable and senior housing
• Infrastructure maintenance
Based upon the issues and challenges identified, the group
debated where the Village’s focus should be over the next
three years. After significant discussion, six strategic
priorities emerged, and were adopted.

STRATEGIC PRIORITIES
ECONOMIC DEVELOPMENT
FINANCIAL STABILITY
GROWTH
INTERGOVERNMENTAL PARTNERSHIPS
RECREATIONAL AMENITIES
INFRASTRUCTURE
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Defining the Priorities
To clarify the meaning of each priority, the group identified key concepts which were
used to create guidance, and ultimately, definitions.
1. Economic Development
Greater certainty, new business, proactive, relationship building, customer
oriented, linked to Vision and Comp Plan, diversity and right markets, drive
revenue and sales tax
2. Financial Stability
Sales tax-reliance, growth, maintain bond rating, non-tax revenue alternatives,
capital project funding, examining opportunities
3. Growth
Type: housing mix, Intensity/density, land use patterns, retain open space, rural
character, standards and regulations, available infrastructure, annexation,
projections/build-out
4. Intergovernmental Partnerships
Sheriff, Township, Road District, Fire District, IT infrastructure, Water Agency,
neighboring communities and annexation, County, regional issues, Caton Farm/
Bruce Road, SRA
5. Recreational Amenities
Parks and Trails, age groups, programs, rec center, land acquisition, IG
relationships (trail connection), revenues/funding, staffing, reflect community
6. Infrastructure
Water rates, stabilization, ownership, public engagement, maintenance, sanitary
and storm, flood control

Key Outcomes, Indicators, and Targets by priority
With definitions in place, the group determined the most important outcomes to be
achieved for each priority, defined Key Outcome Indicators (KOI’s), and developed
Performance Targets. KOI’s define progress toward desired outcomes. Performance
Targets define successful outcomes, expressed in measureable terms.
The alignment created between priorities, outcomes and targets is important, not only
for clarity, but also for maintaining a disciplined focus on the desired results.

Village of Homer Glen Strategic Plan FY 2018 – 2021 | July 2018

13

Economic Development

a. Outcome: Clarity on vision and strategy for commercial corridors and opportunity sites
KOI: Land Use Strategy & Map Target: Scope and Request for Proposals (RFP) by 12/3/18,
Award of contract by 1/9/19, Adoption of the land use map and strategy by 12/11/19
b. Outcome: Reprioritized targeted market areas and update marketing and recruiting
strategy
KOI: Update of opportunity sites and marketing program Target: 9/15/19
c. Outcome: Expand residential and commercial development
KOI: Issuance of permits, Development of acres
Target: 11/1/21

Financial Stability

a. Outcome: More diverse revenue sources
KOI: Tax and non-tax revenues Target: Continue to update the incremental revenues
through taxes (HR Sales Tax - $658,000 per .25% increase), (Local MFT - $215,000 per $.01
increase per gallon) and property tax levy (per each $1,000,000 levied annual cost of
$118.00 per resident with a home valued at $325,000).
b. Outcome: Strategic allocation of revenue surpluses KOI: Surplus distribution
Target: Adopted long-term capital plan by 12/1/18
c. Outcome: Financial adaptability
KOI: Fund balance
Target: Maintain > 50% General Fund balance

Growth

a. Outcome: More diverse housing stock
KOI: Comprehensive Housing Market Analysis Target: Compile housing data and projections
by 1/8/19, Draft housing analysis report by 3/20/19,Adoption of the report by 6/12/19
b. Outcome: Evaluate conservation design ordinance KOI: Revised Conservation Design
Standards Target: Inventory map by 1/8/19, Revise standards by 2/12/19, Incorporate into
the new land use map by 3/12/19

c. Outcome: Enhanced open space and community character KOI: Open space inventory
Target: 125 additional acres for community/public use by 20
d. Outcome: Safe streets in the community KOI: Pedestrians and motorists are able to travel
safely along and across the streets Target: Implement the Complete Streets program
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Intergovernmental Partnerships

a. Outcome: Enhanced IT equipment and services KOI: New/renewed IT Service Agreement
or Village becomes Member of IT Consortium
Target: Full IT function across the organization by 3/25/20
b. Outcome: Fair and equitable provider relationships – Road District and Sheriff Department
KOI: Contract data, metrics
Target: Board acknowledgment of fair-equitable agreement
c. Outcome: Established community boundary
KOI: Executed agreements
Target: Agreements with surrounding communities by 2/26/21

Recreational Amenities

a. Outcome: Clarity on the future of recreation KOI: Community feedback; Village buy-in,
Completion of plans Target: Board adopts comprehensive recreation plan by 1/15/21
b. Outcome: Heritage Park that works for the community KOI: Construction phase deadlines,
short-term funding Target: Phase I completed by 6/15/18, Phase II completed by 6/30/19,
Completion by FY22-23
c. Outcome: Clarity on the future of the Village's trails system KOI: RFP for completion of
Work Plan Target: Board adopts a revised Trails Plan
d. Outcome: Develop Community Programs/Activities Plan KOI: Board Recommends
level of programming and activities Target: Board reviews plan by 3/1/19
e. Outcome: Expand trails system KOI: Grant funding, land acquisition Target: 12 miles by 3/1/19

Infrastructure

a. Outcome: Stable water rates and sewer rates KOI: Acquisition progress Target: Successful
conclusion of valuation of pipeline by 4/1/19
b. Outcome: Fiddyment Creek Sanitary Sewer system that meets future needs and leverages
growth KOI: Project deadlines Target: Fiddyment Creek sewer completed by FY 2018-19
c. Outcome: Water system that meets future needs and leverages growth KOI: Project
deadlines Target: 159th St. Water Main completed by FY 2018-19
d. Outcome: Utilities Gap Areas Identified KOI: RFP's for consulting services Target:
Findings presented to Village Board by 9/25/19
e. Outcome: Improved stormwater system KOI: Priority list progress Target: Top
three drainage improvement projects completed by FY 2018-19
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STRATEGIC PLANNING PROCESS
ASSESS CURRENT
ENVIRONMENT

SET PRIORITIES,
TARGETS

IMPLEMENT
THE PLAN

• Initial session Nov 2017
• Community Forum Jan 2018
• Environmental Scan
• SWOT Analysis
• Culture, Value Proposition
• Draft Vision, Mission, Values

• Two Days: Feb 21-22, 2018
• Operating Environment

• Initiatives Development

- Environmental Scan
- Internal SWOT

• Challenges, Priorities
• Outcomes, Targets

- March-May 2018

• Action Plans
• Vision, Mission Refined
• Board Review, Approve
- August 2018

Implementing the Vision: Developing Strategic Initiatives and
Action Plans
To successfully address the strategic priorities and achieve the intended outcomes
expressed in the performance targets, it is necessary to have a focused set of actions,
including detailed implementation steps to guide organizational effort.
The Village of Homer Glen will accomplish this through a set of strategic initiatives.
Strategic initiatives are broadly described, but narrowly focused activities that are
aligned with the priorities and targeted to the achievement of outcomes expressed in
the Targets.
The following are strategic initiatives developed by staff, refined by the Village Board.
Economic Development

• Reevaluate land use map
• Reprioritize targeted market areas/update marketing & recruitment strategy
• Expand residential and commercial development
Financial Stability

• Create comprehensive revenue plan
• Develop a long-term capital plan
• Ongoing fiscal monitoring and reporting
Growth

• Comprehensive housing market analysis
• Evaluate conservation design ordinance
• Examine open space opportunities
• Develop “complete streets” program
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Intergovernmental Partnership

• Evaluate managed IT services and consortium concepts
• Analyze Sheriff’s contract
• Analyze Road District’s contract
• Create a viable boundary strategy

Recreational Amenities

• Revisit comprehensive park plan
• Complete master plan design and funding strategy for Heritage Park
• Revisit trails plan
• Develop community programs/activities plan
• Expand trails system
Infrastructure

• Develop long-term strategy for water/sewer rate stabilization
• Implement Fiddyment Creek/sanitary sewer project
• Implement 159th street watermain plan
• Utilities masterplan for “gap areas”
• Implement drainage improvement program

In the coming months, the staff, with Village Board input, will finalize detailed action steps for
each strategic initiative. The collective actions will become the on-going work plan for the
staff over the FY 2018-2021 performance period.

Village of Homer Glen Strategic Plan FY 2018 – 2021 | July 2018

17

Strategic Planning Participants
The strategic plan was developed with the hard work and dedication of many
individuals. The Village Board led the way, taking time out their schedules to commit to
long-term thinking. They defined a direction and a set of outcomes that are important to
the Village, their clients and to the cities and stakeholders with whom they partner and
serve.
The Village’s senior staff supported the Village Board and offered challenges to
conventional thinking. In addition, key collaborators from the EDA and Planning
commission made valuable contributions to the final product.
Village Board
George Yukich, Mayor
Ann Holtz, Clerk
Brian Burian, Trustee
Carlo Caprio, Trustee
Keith Gray, Trustee
Christina Neitzke-Troike, Trustee
Beth Rodgers, Trustee
Sharon Sweas, Trustee
Village of Homer Glen Staff
Michael Mertens, Village Manager
Heather Kokodynsky, Assistant Village Manager
Sean Keane, Administrative Analyst
Gina Villasenor, Deputy Clerk
Janie Patch, Economic Development Director
Mike Salamowicz, Development Services Director
Vijay Gadde, Planning and Zoning Director
Sue Steilen, Community Relations Coordinator
Joe Baber, Chief Building Official
John Robinson, Facilities Manager / Emer. Mgmt. Coord.
John Sawyers, Finance Director / Treasurer
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AGENDA SUPPLEMENT SHEET

Action Item Number:

G.4

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

August 7, 2018, Environment

Item Title:

Consider for Approval the
Bid Proposal from
Landscape Supply Inc. for
the Public Parkway Tree
Planting 2018 Fall Program

Motion for Consideration: Is there a motion to approve the bid proposal
from Landscape Supply Inc. for the not to exceed amount of $59,665.00 for
the Village of Homer Glen’s Public Parkway Tree Planting 2018 Fall
Program?

Staff Contact: Community Relations Coordinator Sue Steilen
Staff Recommendation: Assistant Village Manager Heather Kokodynsky
recommends approval of the above motion.
Background Information: As approved by the Village Board, the Village
established a Standard Operating Procedure (No. 011) for a Public Parkway Tree
Replacement Program.
There have been approximately 2,300 sites identified where a parkway is void of a
parkway tree or a tree has been removed from the parkway and is suitable for
planting a replacement tree.
Request for Proposals: A Request for Proposals (RFP) was prepared for a
contractor to plant 200 trees in the fall of 2018. In the request, contractors were
asked to list a unit pricing for each type of tree. The contract is to be written with a
not to exceed amount for the total cost of the contract.
A copy of the RFP is attached (attachment A).
Page 1 of 2

Bid Results: The RFP was published in The Herald News, placed on a statewide
public notice website, posted on the Village website, and emailed to more than fifty
(50) individuals. There were five (5) proposals submitted as shown in the results
listed below.
Contractor
Landscape Supply, Inc.
Americana Landscape Group, Inc.
Acres Group
St. Aubin Nursery and
Landscaping, Inc.
Beary Landscaping, Inc.

Total Bid
$59,665
$60,000
$61,225
$61,590
$78,695

Bidders were required to submit a bid bond (or certified check), signature page, list
of nurseries, references, and a bid price sheet with an addendum. The Village has
worked with Landscape Supply, Inc. for the past six (6) planting seasons, and staff
has been happy with the service provided.
An agreement with Landscape Supply Inc. for the purchase of 200 trees is attached
(Attachment B). A performance bond and certificate of insurance naming the
Village of Homer Glen as additional insured will be provided.
Budget Implications: The Village has established an EAB Tree Replacement
Fund (Fund 71). The Fund was established with an initial deposit of $500,000. The
Village has budgeted for this parkway tree replacement program. The line item 7100-85-610 has $100,000 budgeted towards tree replacement. The 2018 fall planting
will fall within the FY 2018-19 budget.
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REQUEST FOR PROPOSAL

Village of Homer Glen
Public Parkway Tree Planting
2018 Fall Program
All Bids Must be Delivered in a Sealed Envelope to:
Deputy Village Clerk
Village of Homer Glen
14240 W. 151st Street
Homer Glen, IL 60491
The Envelope Must be Marked:

Public Parkway Tree Planting 2018 Fall Program
All Bids Must be Delivered By:
Monday, July 30, 2018, 2:00 P.M.
Bids received after that time and date may be rejected.

Village of Homer Glen
Public Parkway Tree Planting
2018 Fall Program
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VILLAGE OF HOMER GLEN
WILL COUNTY, ILLINOIS
NOTICE TO CONTRACTORS
The Village of Homer Glen will receive proposals for the following improvements, at the
Village Hall, 14240 W. 151st Street, Homer Glen, IL 60491, until 2:00 P.M. on July 30,
2018.
Village of Homer Glen
Public Parkway Tree Planting
2018 Fall Program
This project consists of the purchase and planting of approximately 200 trees in the Village
public parkways in the fall of 2018. Trees are to be 2.5 inches in caliper and include a 36 inch
diameter mulch ring with a three (3) inch layer of compost wood chip mulch. The planting of the
trees for the fall program must be completed by November 16, 2018.
Proposals will be opened and publicly read aloud at 2:00 P.M. on July 30, 2018. No bid shall
be withdrawn after the opening of the proposals without the consent of the Village Manager.
All proposals shall be sealed in an envelope, addressed to the Deputy Village Clerk Village of
Homer Glen. The name and address of the bidder and the name of the project shall appear on the
outside of the envelope. Proposals must be submitted on the forms provided by the Village.
The Bid Documents, including specifications, are available at the Village of Homer Glen,
14240 W. 151st Street, Homer Glen, IL and on the Village website www.homerglenil.org.
A bid bond, or a certified check/bank draft drawn on a solvent bank, payable without
condition to the Village of Homer Glen in an amount not less than five percent (5%) of the
bid shall be submitted with each proposal, as a guaranty that, if the proposal is accepted, a
contract will be entered into and the performance of the contract is properly secured.
A performance bond in a sum equal to one hundred percent (100%) of the amount of the bid,
with sureties to be approved by the Village for the faithful performance of the contract, must
be furnished by the successful bidder upon award of the contract. All bids or proposals shall
contain an offer to furnish bond upon acceptance of such bid or proposal.
The right is reserved to reject any or all proposals, to waive technicalities or to advertise for
new proposals, if in the judgment of the Village, their best interests will be promoted thereby.
The Village also reserves the right to increase or decrease quantities.
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PROVISIONS FOR PROPOSALS

Proposals must be signed and dated with the name printed below the signature by an authorized
officer or employee of the bidder.
A reference list must also be submitted with the bid documents. The references must be from
municipal tree planting programs, similar in nature, which have taken place within the past three
(3) years.
A list of nurseries that will supply the trees is to be submitted with the bid documents (see page
17.).
A bid bond, or a certified check/bank draft drawn on a solvent bank, payable without
condition to the Village of Homer Glen in an amount not less than five percent (5%) of the
bid shall be submitted with each proposal, as a guaranty that, if the proposal is accepted, a
contract will be entered into and the performance of the contract is properly secured.
The Village of Homer Glen will award the project to the lowest most responsive and responsible
bidder. However, the Village of Homer Glen reserves the right to accept or reject any proposal
that in its’ opinion, best serves the Village’s interest. Any Bidder may be required to furnish
evidence satisfactory to the Village of Homer Glen that the Bidder and their proposed
subcontractors have sufficient means, expertise, experience and the financial ability to
successfully complete the project per the specifications.
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INSTRUCTIONS TO BIDDERS
Completed Bids must be delivered to the Village of Homer Glen NO LATER than 2:00 p.m.
Monday, July 30, 2018. Proposals must be sealed and labeled “Public Parkway Tree
Planting 2018 Fall Program”. All Proposals will be publicly opened at 2:00 p.m. on Monday,
July 30, 2018. Proposals should be addressed to Public Parkway Tree Planting 2018 Fall
Program.
Questions regarding this request for proposal should be in writing and directed to Gina
Villasenor, Deputy Clerk at: gvillasenor@homerglenil.org, by the end of business on July 23,
2018. No oral comments will be made to any Bidder as to the meaning of the RFP and
Specifications or other contract documents. Answers will be provided in writing to all
potential Bidders via our Village website. Bidders will not be relieved of obligations due to
failure to examine or receive documents, visit the site or become familiar with conditions or facts
of which the Bidder should have been aware of, and the Village will reject all claims related
thereto.
EXAMINATION OF SPECIFICATIONS, SPECIAL PROVISIONS AND SITE OF WORK
The Bidder shall, before submitting a Bid, carefully examine the Bid Package, Specifications,
and form of Contract and Bond. Bidder shall inspect in detail the sites of the proposed work and
become familiar with all the local conditions affecting the Contract and the detailed requirements
of planting the trees. If this Bid is accepted, Bidders will be responsible for all errors in their
Proposal resulting from their failure or neglect to comply with these instructions. The Village of
Homer Glen will, in no case, be responsible for any change in anticipated profits resulting from
such failure or neglect.
The Contractor to whom a contract is awarded will not be allowed any extra compensation as a
result of any issues the Contractor did not inform themselves prior to bidding. The successful
Contractor must employ, so far as reasonably possible as determined by the Village, such
methods and means in the carrying out of the work as will not cause any interruption or
interference with any other contractor.
PREPARATION OF THE PROPOSAL
Bidders shall submit their Proposal on the forms furnished by the Village of Homer Glen. The
Proposal shall be executed properly, and Bids shall be made for the item indicated in the
Proposal form. Bidders shall indicate, in figures, a unit price of each item called for in the
Proposal. All writing shall be in ink.
The Village reserves the right to reject bids which are in variance with the bid forms or are not
fully completed.
If the Proposal is made by an individual, the individual’s name and postal address shall be
shown. If made by a firm or partnership, the name and post office address of each member of the
firm or partnership shall be shown. If made by a corporation, the Proposal shall show the names,
titles and business addresses of president, secretary, and treasurer, and the seal of the corporation
shall be affixed and attested by the corporate secretary.
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PROPOSAL GUARANTY
Each Proposal shall be accompanied by a bid bond, bank cashier’s check or a properly certified
check for not less than five percent (5%) of the amount Bid, payable to the Village of Homer
Glen.
COMPETENCY OF BIDDERS
The Bidder, if a corporation or other business entity, shall show the name of the State in which
the Bidder is incorporated or organized. Any Bidder incorporated or organized in a state other
than Illinois shall include evidence from the Illinois Secretary of State that the Bidder is
registered to conduct business in Illinois. Each Bidder shall furnish the Village of Homer Glen,
upon request, with satisfactory evidence of their competency to perform the work contemplated.
The Bidder, if requested, shall also answer questionnaires and information relating to their
experience for performing work similar to that for which is being offered in the Proposal.
No proposal will be accepted from or contract awarded to any person, firm or corporation that
appears to be in default, or in any debt of any contract. The Bidder, if requested, must present
evidence to the Village of ability and possession of necessary staff, facilities, equipment and
financial resources to comply with the terms of the attached specifications and proposals.
DELIVERY OF PROPOSALS
Proposals shall be delivered prior to the time and at the place indicated in the Notice to Bidders.
Each Proposal shall be placed in an envelope sealed and plainly marked to indicate its contents.
Only sealed Proposals will be accepted.
Proposals will not be opened unless received at the place of letting and prior to the time stated in
the Notice to Bidders.
GUARANTY OF BID
The Contractor shall guarantee their bid for a period of sixty (60) calendar days from the date of
receipt of bids.
PUBLIC OPENING OF PROPOSALS
Proposals will be opened and read publicly at the time and place specified in the Notice to
Bidders. Bidders, their authorized agents, and other interested parties are invited to be present.
DISQUALIFICATION OF BIDDERS
Any one or more of the causes listed below may be considered as sufficient for the
disqualification of a Bidder and the rejection of their Proposal.
(a) Failure to submit a unit price for each item of work listed in the Proposal.
(b) More than one Proposal for the same work from an individual, firm, partnership, or
corporation under the same or different names.
(c) Evidence of collusion among Bidders.
(d) Unbalanced Proposals in which the prices for some items are substantially out of
proportion to the prices for other items.
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(e) Lack of competency as revealed by financial statement or experience questionnaire, if
such are required by the Village.
(f) Unsatisfactory performance record as shown by past work judged from the standpoint
of workmanship and progress.
(g) Uncompleted work, which in the judgment of the Village of Homer Glen, might
hinder or prevent the prompt completion of additional work.
AWARD OF CONTRACT
Unless all Proposals are rejected, Award of Contract will be made to the lowest most responsive
and responsible Bidder whose Proposal complied with all the specifications. However, the
Village of Homer Glen reserves the right to accept or reject any proposal that in its opinion, best
serves the Village’s interest. The successful Bidder will be notified in writing that their Bid has
been accepted, and they have been awarded the Contract by the Village of Homer Glen.
If a Contract is not awarded within sixty (60) days after the opening of Proposal, a Bidder may
file a written request with the Village of Homer Glen for the withdrawal of their Proposal
without forfeiture of their Proposal Guaranty.
The provisions of this Contract and the monetary obligations therein shall be subject to Section
8-1-7 of the Illinois Municipal Code.
RETURN OF PROPOSAL GUARANTY
The Village of Homer Glen will hold the bid security of the two lowest bidders until after the
award of the contract and until the Village has received from the lowest bidder satisfactory bonds
and certificates of insurance, within the specified time.
All other bid security checks with the exception of the above shall be returned prior to the award
of contract.
REQUIREMENT OF PERFORMANCE BOND
The successful Bidder, at the time of the execution of the Contract, shall deposit with the Village
of Homer Glen a surety bond and a labor and material payment bond for the full amount of the
Contract. The bond and surety shall be in a form that is acceptable to the Village of Homer Glen.
REJECTION OF PROPOSALS
Proposals that contain omissions, erasures, alterations, additions not called for, conditional or
alternate Bids, irregularities of any kind, or Proposals otherwise regular which are not
accompanied by the proper Proposal Guaranty shall be rejected as informal or insufficient.
However, the Village of Homer Glen reserves the right to reject any or all Proposals and to
waive any technical errors as may be deemed best for the interest of the Village.
FAILURE TO EXECUTE CONTRACT
Failure on the part of the successful Bidder to execute a Contract and provide an acceptable
bond, as provided herein, within fifteen (15) days from the date of the award of the contract from
the Village of Homer Glen, will be considered as just cause for the annulment of the Award and
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the forfeiture of the Proposal Guaranty to the Village, not as a penalty but in payment of
liquidated damages sustained as a result of such failure.
CONTRACTOR’S DEFAULT FORFEITURE OF CONTRACT
The work herein specified shall be prosecuted with such force as the Village may deem adequate
to its completion within the time specified. If the rate at which the work is performed is not, in
the judgment of the Village, such as to insure its progress and completion in the time and manner
herein specified, or if, at any time, the Contractor refuses or neglects to prosecute the work with
the force sufficient in the opinion of the Village for its completion within the specified time, or
if, in any event, the Contractor fails to proceed with the work in accordance with the
requirements and conditions of those specifications, the Village of Homer Glen shall have full
right and authority to take the work out of the hands of the Contractor and employ other
workmen to complete the unfinished work, or to relet the same to other Contractors, and to
deduct the expense occasioned by such default from any money that may be due and owing to
the Contractor.
SUSPENSION OF WORK
Should the Contractor, with the approval of the Village Manager, stop work, or should the
weather conditions in the opinion of the Village Manager be such that the work could not be
properly and safely performed, then the Village Manager may order said Contractor or
Contractors to suspend work until such time as weather conditions shall permit proper planting,
and in any case of stoppage of work, the contractor shall at their own expense store materials and
be responsible for all accidents as though the work was in progress.
INDEMNIFICATION PROVISION
The Contractor shall indemnify and hold harmless the Village of Homer Glen and its respective
officers, employees and agents from and against all claims, damages, losses and expenses
including attorneys’ fees arising out of or resulting from the performance of the tree planting
work shown herein for this project, provided that any such claims, damage, loss or expense (1) is
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible
property (other than said work itself) including the loss of use resulting there from, and (2) is
caused in whole or in part by any negligent act or omission of the Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose acts any
of them may be liable, regardless of whether or not it is caused in part by a party indemnified
hereunder.
In any and all claims against the Village of Homer Glen any of its respective officers, employees
or agents by an employee of the Contractor, any Sub-contractor, anyone directly or indirectly
employed by any of them or anyone for whose acts any of them may be liable, the
indemnification obligation under this provision shall not be limited in any way by any limitation
on the amounts or type of damages, compensation or benefits payable by or for the Contractor or
any Subcontractor under worker’s compensation acts, disability benefit acts or other employee
benefit acts.
It is not intended to preclude any common law indemnity in the foregoing indemnification
provision.
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The Contractor shall agree that for the purpose of any litigation between the Village and the
Contractor concerning the Contract for tree planting, its enforcement, or the subject matter
thereof, venue shall be in Will County and the laws of the State of Illinois shall govern the cause
of action.
WAGE RATE REQUIREMENTS
Replacement of trees due to certain conditions, such as Emerald Ash Borer infestation, are not
subject to State of Illinois prevailing wage requirements. This project is for the planting of trees
that are planted as a replacement due to the removal of diseased or irreparably damaged trees, or
trees that constitute a hazard, and therefore not subject to payment of the prevailing hourly wage
rate.
MEETING BEFORE WORK BEGINS
A pre-planting meeting shall be held with the Village prior to starting work. At this time the
Contractor shall submit a Progress Schedule to the Village for review. The Contractor will
provide original proof of insurance and all required financial guarantors to the Village at or prior
to this meeting.
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PROJECT SPECIFICATIONS
This shall be a unit price contract and shall include all work mentioned in the Project’s
Specifications and any other work, not specifically mentioned, that is necessary for planting the
trees in a good workmanship like manner. Any conflicts or omissions in the Specifications are to
be brought to the attention of the Village and its decisions in resolving these matters shall be
final. The Contractor shall in no way take advantage of any conflicts or omissions should they
occur, and it shall be their responsibility to bring any of them to the attention of the Village so
that they can be properly resolved.
The quantities bid upon in this Proposal are estimated quantities. The Contractor shall be paid for
actual quantities, in place, as agreed upon by the Village and Contractor. Any work described in
the Specifications for which there is not a bid item shall be considered incidental to the Contract.
The Contractor shall contact JULIE 1-800-892-0123 (or verify with the Village that JULIE has
been contacted), minimum of 48 hours prior to start of planting trees.
1. Location
The planting of trees will be restricted to the public parkways and properties within the
boundaries of the Village of Homer Glen, Illinois. There will be approximately 200 locations
where the trees are to be planted. The locations will be marked and confirmed by the Village.
2. Tree Planting
A. The process of planting is to follow the International Society of Arboriculture Best
Management Practices: Tree Planting (2005), and the ANSI A300 (Part 6) – 2012
Planting and Transplanting.
B. Trees are to be covered during transport and care is to be taken to avoid branch damage.
C. The excavated hole will be twelve inches larger in diameter than the balled tree that will
be planted in that hole. The whole depth shall only be as deep as the tree ball.
D. The rootball is placed in the hole such that the root flare is planted at ground level
or one inch above.
E. Once at proper depth and orientation, the backfill soil is firmly tamped around the
rootball.
F. Twine and visible burlap must be removed past the shoulder of the ball by the planting
crew at planting.
G. A two to three inch thick mulch layer will be spread around the base of the new tree to
cover the excavation area (36 inches in diameter). Mulch should not be more than 3
inches deep and must be kept 4-6 inches away from the trunk. The successful bidder shall
insure that the trees are set in the hole, placed straight and at the proper depth.
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H. A thorough watering shall follow the backfilling operation.
I. All rocks, and stones excavated from the planting site shall be discarded as unsuitable
surplus materials. Rocks and stones shall not be used as a backfill. It will be the
responsibility of the contractor to remove any and all unsuitable backfill material and
excess soil from the Village.
J. All phases of the tree planting will be inspected by Village staff and/or arborist.
K. The contractor shall keep daily records of work completed on forms furnished by the
Village of Homer Glen.
3. Tree Selection and Quantities
The public parkway trees are to be individually selected by the Village, from the supplying
nurseries. All supplying nurseries are to be Illinois Department of Agriculture Certified
nurseries and all nursery stock adheres to the ANSI z60.1-2004 American Standard for
Nursery Stock. Village staff shall walk through the nurseries and attach field tags to the
appropriate trees. The selected trees shall have a caliper of 2.5 inches (measurement of
diameter at a point six inches above ground) and not more than 12 feet in height.
The tree choices are listed on the attached Bid Price Sheet (pages 19 and 20). The quantities
listed are estimated and used only for canvassing of bids. Nothing herein contained shall be
construed as an obligation of the Village of Homer Glen to order or pay for any quantity
other than the amount determined by the Village Manager.
4. Substitute Material
No substitution without approval from the Village will be allowed.
5. Public Relations
The successful bidder shall endeavor at all times to maintain good public relations.
6. Replacement Guaranty
The contractor pricing shall include a one year guaranty. The guaranty pricing for a planted
tree shall be for one full year after the planting date, and shall replace any tree that fails to
thrive, or dies, within that year at the contractor’s expense. The replacement tree shall be of
the same size, species and quality of the tree it is replacing. The replacement tree shall be
guaranteed, by the Contractor, for one year after the date which it is planted.
7. Equipment
The contractor is to supply all necessary tools, vehicles, and equipment needed for planting.
The Village of Homer Glen shall not be responsible for providing any manpower nor
materials for accomplishing the work as stipulated in this document.

8. Utilities
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It shall be the sole responsibility of the contractor to notify J.U.L.I.E. at least 48 hours prior
to commencement of tree planting operations to ensure that locations for underground
utilities are provided. Payment for the repair of damage to any utilities as a result of failing to
make proper notification will be solely the responsibility of the contractor.
9. Completion Time
The successful bidder will be required to complete the planting of said trees in the parkways
of the Village of Homer Glen by November 16, 2018, or within thirty (30) days from the date
of direction to start from the Village of Homer Glen.
10. Tree Quality
Trees selected for planting in the Village of Homer Glen shall be healthy, free of insects and
disease, and shall be of good straight form. Selected trees shall also be free of bark bruises,
and scrapes on the trunk or limbs, before and after planting. Selected trees shall have a
straight trunk with limbs not lower than four feet above ground.
All trees selected for planting in the Village of Homer Glen shall be of the tree form of the
species.
11. Sub-Contractors – Assignment of Work
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the contract
with the Village or their right, title, or interest therein, or their power to execute such
contract, to any other person, firm or corporation, without the previous written consent of the
Village Manager of Homer Glen, but in no case shall consent relieve the Contractor from
their obligations or change the terms of the contract.
12. Safety
The Contractor shall insure that all its employees or agents shall abide by all general safety
regulations and standards of the industry and in accordance with all applicable federal, state,
and local regulations.
The Contractor shall comply with all federal, state and local laws with regards to the
background checks. For security purposes, all staff assigned to Village of Homer Glen
premises must be bonded and insured.
In accordance with generally accepted construction practices, the Contractor will be solely
and completely responsible for conditions of the job site, including safety of all persons and
property during performance of the work. This requirement will apply continuously and not
be limited to normal working hours. Nothing contained in the insurance requirements is to be
construed as limiting the extent of the Contractor’s responsibility for payment of damages
resulting from their operations under this Contract. THE CONTRACTOR SHALL BE
SOLELY RESPONSIBLE FOR JOB SITE SAFETY.

13. Damages
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The Contractor shall assume full responsibility for the actions of its employees or agents and
shall repair or replace any damaged item or area of the Village properties caused by the
actions of its employees or agents, unless said damage occurred under circumstances beyond
their reasonable control as determined by the Village.
Repair of all damages including but not limited to sidewalks, bike paths, walking paths,
driveways, curbs, streets, fire hydrants, buffalo boxes, lawn sprinkler systems, street and
traffic signs, light standards, other structures, lawns or other trees occurring during the
operations of this Planting Contract shall be accomplished at the Contractor’s expense.
Repairs or replacements shall be accomplished as soon as possible after the date damage
occurred.
Any damage to the property caused by the Contractor's operations shall be resolved within
ten (10) days after damage occurs to the satisfaction of the Village. The Contractor shall
inform the Village of any damage caused by the Contractor's operation on the day such
damage occurs. Should the damage not be rectified within the time frame agreed upon or to
the satisfaction of the Village, the Village reserves the right to repair or replace that which
was damaged or assess the Contractor such cost as may be reasonable and related to damage
caused by the Contractor, and deduct these costs from any payment due the Contractor.
14. Trespass on Land.
The Contractor shall confine their operations and storage of materials and equipment to the
job site public right-of-way, easements or public parks. The Contractor shall exercise
extreme caution so as not to trespass upon private property of third parties not involved in the
contract.
15. Traffic Control and Protection.
The Contractor shall provide adequate traffic control for work area protection in compliance
with the Federal Highway Administration Manual on Uniform Traffic Control Devices for
Streets and Highways, the State of Illinois Vehicle Code, the Illinois Department of
Transportation Highway Standards, and the Illinois Department of Transportation Handbook
of Traffic Engineering Practice for Small Cities. Traffic Control and Protection will not be
paid for separately, but the costs shall be considered as included in the cost of the Contract
and no additional compensation will be allowed. Work shall not begin until traffic control
and protection has been placed by the contractor.
16. Protection of Existing Facilities
The Contractor shall make provisions so far as practicable at all cross streets, sidewalks, and
bike/walk trails for the free passage of bike and foot passengers. Neither the materials nor
equipment used in the installation of the work shall be so placed as to prevent free access to
all fire hydrants, water valves, gas valves, man holes, in the vicinity. The contractor shall
keep the various work sites and adjacent premises as free from material, debris and rubbish
as is practicable, and shall remove same from any portion of the site.
Existing facilities, including grounds, structures, landscaping and so forth shall be protected
by the contractor. Any damage to existing facilities shall be reported to the Village and shall
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be repaired promptly by the vendor when ordered to do so by the Village at no cost to the
Village. All repairs of damage to existing facilities shall be made to the satisfaction of the
Village. Failure to repair damage shall be just cause for withholding payment for work,
which becomes due without penalty.
17. Accessibility of Contractor
Contractor shall supply cell phone numbers, daytime office numbers, and e-mail contact
information of supervisors handling this job. The Contractor shall return all calls within one
hour of the Village placing the call. On-site response time for complaints must be made
within 24 hours of the initial call being made by the Village. The Contractor must assign an
English speaking crew leader to monitor all work being performed within the Village. Failure
to comply with the accessibility requirements shall be deemed as substandard work and will
be subject to the same penalties.
18. Billing & Payment
In order to ensure sufficient time for the payment to be processed, invoices must be
submitted for payment no later than 12:00 PM on the fifteenth (15th) day of each month.
Invoicing/payments will be based on the actual amount ordered.
19. Insurance Protection.
The Contractor shall maintain general liability and automobile liability insurance in the
amount of no less than one million dollars ($1,000,000) combining single limit (CSL) per
occurrence and general liability of one million dollars ($1,000,000) CSL per occurrence and
two million dollars ($2,000,000) aggregate. An excess umbrella liability shall be provided
with minimum limits of five million ($5,000,000) per occurrence. The Contractor shall cause
the Village of Homer Glen to be named as an additional insured under the policies.
Proof by means of a Certificate of Insurance shall be filed with the Village prior to the
commencement of the services under this contract. Such policy shall not permit termination
or modification without at least thirty (30) days prior written notice to the Village. A new
Certificate of Insurance shall be filed with the Village of Homer Glen at least thirty (30) days
prior to the expiration or termination of an existing policy of insurance.
The Contractor shall also provide Workman’s Compensation Insurance for all of its
employees in the amounts required by statue. Any outstanding lawsuits due to landscape
maintenance services must be made known in the proposal.
20. Compliance with All Laws
The Contractor shall comply with all applicable federal, state, and local laws, regulations and
ordinances. Furthermore, compliance with all applicable federal, state, and local laws,
regulations and ordinances shall be the responsibility of the Contractor and not the Village.
The Contractor shall obtain, at their own expense, all permits and licenses required by
Federal, State, or local law or ordinance, rule or regulation and maintain same full force and
effect.
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21. Termination
It is agreed that if the Contractor is declared bankrupt, either voluntarily or involuntarily,
then this agreement shall terminate effective on the day and at the time the bankruptcy
petition is filed, subject however, to the Village’s rights to recover for any breach under such
Contract.
If the Contractor fails to meet the terms outlined in this agreement, the Village may, but need
not be required to, take the following actions:
Notify the Contractor in writing of its default under the agreement and that this agreement
will be terminated unless the Contractor shall perform to the satisfaction of the Village within
five (5) days of the date of the aforesaid notice was mailed by the Village. In the event the
default has not occurred, the Village may terminate this agreement and the Village’s
obligation and the Contractor’s rights hereunder shall cease and be of further force and
effect.
The Village shall have the right to contract with another party to provide such services
should the Contractor not perform as specified in this agreement, and any expenses incurred
in excess of the existing rates herein specified shall be assessed to and paid by the
Contractor. In addition, the Contractor shall pay to the Village all its expenses including, but
not limited to, attorney’s fees arising out of or in connection with or otherwise resulting from
such failure of performance on the part of the Contractor. Any and all rights of the Village
shall be cumulative.
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RETURN WITH BID
Project Name:

Local Agency:
County:

Village of Homer Glen
Public Parkway Tree Planting Program
2018 Fall
Village of Homer Glen, Illinois
Will

(If an individual)
Signature of Bidder

Business Address

Business Phone
Business Email

(If a partnership)
Firm Name
Signed by

Business Address

Business Phone
Business Email
Insert
Names and
Addresses of
All Partners
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(If a corporation)
Corporate Name
Signed by
President
Business Address

Business Phone
Business Email
Insert
Names of
Officers

Attest:
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REQUIRED LIST OF NURSERIES SUPPLYNG TREES

NURSERY NAME___

______LOCATION OF NURSERY_____

1)
____________________________________

___________________________________

2)
____________________________________

___________________________________

3)
____________________________________

___________________________________

4)
____________________________________

___________________________________

5)
____________________________________

___________________________________

6)
____________________________________

___________________________________

7)
____________________________________

___________________________________

8)
____________________________________

___________________________________

9)
____________________________________

___________________________________

10)
_____________________________________

___________________________________
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REQUIRED REFERENCES
List below at least three different government entities (municipality, park district, forest
preserve, etc.) for which your organization has performed tree planting work within the last three
(3) years.

1.
Name

Telephone Number

Address

Contact Person

City and State

2.
Name

Telephone Number

Address

Contact Person

City and State

3.
Name

Telephone Number

Address

Contact Person

City and State
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BID PRICE SHEET
Public Parkway Tree Planting
2018 Fall Program
With 1 year Guaranty from Time of Planting
All trees are to be 2.5” in caliper and not more than 12’ in height.
Non-Prevailing Wage applies.
Unit Price
Tree Species
Quantity Tree Planted
Aesculus flava,
Yellow Buckeye

20

Carya illinoinensis,
Pecan
Carya Ovata,
Shagbark Hickory
Celtis occidentalis,
Common Hackberry
Cercis Canadensis,
Red Bud
Cladrastis kentukea,
Yellowwood

15

Total

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

15
20
20
15

Malus ‘Red Jewel,’
Crabapple
Quercus macrocarpa,
Bur Oak
Quercus muehlenbergii,
Chinkapin Oak

15
20
20

Quercus rubra,
Red Oak
Tilia americana,
American Linden

20
20

Total Quantity

200

Total Cost

$

The Village reserves the right to adjust quantities and species of trees after the low bidder has
been determined.
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BID SUBMISSION CHECKLIST
 Bid Bond
 Signature Page
 Required List of Nurseries
 Required References
 Bid Price Sheet for Fall 2018
 Include Copy of this Request for Proposal
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Village of Homer Glen
Public Parkway Tree Planting
2 0 1 8 F a l l P r o g r a m Agreement
This agreement (“Agreement”) is made as of this _8th_ day of August, 2018 by and between
the Village of Homer Glen (“Village”) and Landscape Supply Inc. (“Contractor”).
In consideration of the mutual covenants and conditions contained herein and other good
and valuable consideration, the receipt of sufficiency of which are hereby acknowledged, the Parties
agree as follows:
1. Description of Work - The Village and the Contractor agree that the Contractor shall perform
the work ("Work") consisting of the planting of trees in accordance with the Project
Specifications, Exhibit ‘C’ for the "Village of Homer Glen Public Parkway Tree Planting 2018 Fall
Program” which is incorporated herein by reference and made a part hereof.
·
2. Commencement - The date of commencement of Work by the Contractor shall be not more
than fifteen (20) business days after the date of this Agreement. The Contractor shall achieve
completion of all of the Work within 30 days of the commencement of the Work. Extensions
of time will be granted for delays caused by weather, preventing execution of the work.
3. Work Standards, Permits & Licenses - The Contractor shall perform the Work in a good and
workmanlike manner, 'according to standard industry practices and in accordance with all
applicable codes and ordinances and the specifications set forth in the Project Specifications,
Exhibit ’C’. Unless otherwise noted, the Contractor shall be responsible for complying with all
applicable laws, obtaining any required permits and licenses, and posting any required
notices. The Village is not responsible for errors in the Contractor's bids, takeoffs, etc.
4. Contract Pricing - The contract price to be paid by the Village to the Contractor for
completing the Work is per unit based on the schedule in Exhibit “D” attached hereto
and incorporated herein by reference. The minimum number of trees ordered shall be
200. The total contract price for completing the Work shall not exceed Fifty-nine
Thousand, Six Hundred Sixty-five dollars ($59,665). The cost of the Work shall not
exceed the Total Price without an authorized Change Order(s).
5. Change Orders - There shall be no Change Orders without the prior written approval of the
Village.
6. Payment - The Village shall pay the Total Contract Price upon completion of the Work and
subject to a site inspection and final approval of the Work by the Village. In order to ensure
sufficient time for the payment to be processed, invoices must be submitted for payment no
later than 12:00 p.m. on the fifteenth (15th) day of each month.
7. Inspection of Project Site - The Contractor acknowledges and confirms that it has visited and
examined the site where the Work will be performed, examined all physical and other
conditions affecting the Work and is fully familiar with all of the conditions at the site. The
Contractor represents and warrants to the Village that it has: (1) thoroughly examined the
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location of the Work to be performed, is familiar with local conditions, and has read and
thoroughly understands the 'project criteria as they relate to the physical conditions prevalent
or likely to be encountered in the performance of the Work; (2) examined the nature,
location and character of the general area in which the site of the Work is located, including
without limitation, its climatic conditions, available labor supply and labor costs, and available
equipment supply and equipment costs; and (3) examined the quality and quantity of all
materials, supplies, tools, equipment, labor and professional services necessary to complete
the Work in the manner and within the cost and time frame required by the Agreement.
8. Safety & Rules - The Contractor shall conduct the Work in a safe manner in compliance with
all applicable safety laws, rules and regulations, including the rules in Exhibit "A" attached
hereto and incorporated herein by reference. The Contractor shall immediately notify the
Village in writing of any injury to the Contractor's employees or agents. If the acts or omissions
of the Contractor or its employees result in a citation or fine against the Village, the
Contractor will be liable to the Village for the fine as well as the Village's costs of correcting
the violation.
9. Insurance - Prior to commencing any Work, and at all times during the Work, the
Contractor shall be obligated to maintain the insurance policies as described in Exhibit "B"
attached hereto and incorporated herein by reference.
10. Replacement Guaranty - The guaranty for each planted tree shall be for one full year after
the planting date, and the Contractor shall replace any tree that fails to thrive, or dies, within
that year at the Contractor’s expense. The replacement tree shall be of the same size,
species and quality of the tree it is replacing. The replacement tree shall be guaranteed, by
the Contractor, for one year after the date which it is planted. The tree to be replaced must
be present at the time of its replacement planting.
11. Bonds - Prior to commencing the Work the Contractor shall provide the Village with a
performance bond and a payment bond in accordance with the Public Construction Bond
Act, 30 ILCS 550/6.01 et seq.
12. Subcontractors and Suppliers - The Contractor shall not hire any other contractor to perform
any portion ·of the Work without the prior written approval of the Village which may be
withheld by the Village in its sole discretion.
13. Breach of Contract; Remedies - In the event of a breach of this Agreement by the
Contractor, the Village shall be entitled to retain all sums due to the Contractor and to
hire others to complete the Work and shall apply any sums retained against such
reasonable costs of completion and/or the costs of satisfying the warranty provided by
this Agreement. This remedy is non-exclusive and in addition to all other available
remedies, either expressed or implied. No right or remedy of the Village shall be deemed
to have been waived unless waived in writing by the Village. Nothing in this Agreement or any
other document shall be interpreted in a manner that would shorten any statute of limitations
or statute of repose or alter any statute of limitations or statute of repose accrual period
affecting any claim that the Village may have against the Contractor.·
14. Tax Withholding - The Contractor is responsible for withholding income, payroll and
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unemployment taxes for the Contractor's employees and issuing any required 1099 and
W2 forms.
15. Indemnification - The Contractor agrees to the fullest extent permitted by law to indemnify,
defend and hold harmless the Village, its officials, employees and agents for and against
all losses , costs, expenses liabilities, claims, or demands whatsoever resulting from, related
to, or arising out of, directly or indirectly, the performance of the Work under this Agreement,
provided the Contractor's obligation under this paragraph shall not be applicable to any
liability caused by the sole negligence of the Village.
16. Termination - The Village reserves the right at any time and in its absolute discretion to
terminate the services of the Contractor by giving written notice to the Contractor. In such
event, the Contractor shall be entitled to, and the Village shall reimburse the Contractor
for, an equitable portion of the Contractor's fee based on the portion of the Work completed
prior to the effective date of termination.
17. Entire Agreement; Conflicting Terms - This Agreement, the exhibits attached hereto , the
plans and specifications, and any subsequent Change Order(s) shall constitute the entire
Agreement between the parties, and there are no other agreements, oral or written, by and
between the parties. Any modification or amendment of this Agreement must be in writing
signed by both parties. Any term of any quotation, specification, document or other
·communication from the Contractor that differs in any way from this Agreement,
irrespective of materiality, shall be excluded from this Agreement.
18. Governing Law; Venue - This Agreement shall be governed by the laws of Illinois. Venue
for any suit arising in connection with this Agreement shall b e in the Circuit Court of Will
County, Illinois.
19. Notices - All notices, demands, requests and other communications necessary or desirable
to be served under this Agreement shall be in writing and shall be either personally delivered
or delivered to the Party or the Party's attorney by (1) email, (2) facsimile transmission, (3)
prepaid same-day or overnight delivery service (such as Federal Express or UPS), with proof
of delivery requested, or (4) United States registered or certified mail, return receipt
requested, postage prepaid, in each case addressed as follows: ·
To the Village:

Attn: Village Manager
Village of Homer Glen
14240 W. 151st Street
Homer Glen, IL 60491
Phone:708-301 -0632
Fax: 708-301-8407
Email: hkokodynsky@homerglenil.org

To the Contractor:

Carolyn M. Yorkman
President
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Landscape Supply Inc.
P.O. Box 666
Frankfort, IL 60423-0666
Phone: 815-469-4125
Email: LandscapeSupplyandNursery@AOL.com
or such other address or addresses or to such other party when any party entitled to
receive notice hereunder may designate for itself from time to time in a written notice
served upon the other parties hereto in accordance herewith. Any notice sent as
hereinabove provided shall be deemed to have been received (i) on the date it is
personally delivered, if delivered in person, (ii) on the date it is electronically transmitted if
delivered by facsimile transmission, (iii) on the first business day after the date it is deposited
with the overnight courier service, if delivered by overnight courier service, or (iv) on the third
(3rd) business day following the postmark date which it bears, if delivered by United States
registered or certified mail, return receipt requested, postage prepaid.
20. Miscellaneous - The provisions which follow shall apply generally to
obligations of the parties under this Agreement:

the

This Agreement may not be amended except pursuant to a written instrument signed by both
parties.
a. Should any dispute arising out of this Agreement lead to litigation, the prevailing party
shall be entitled to recover its costs of suit, including reasonable attorneys' fees.
b. This Agreement is binding upon the successors and assigns of the Parties.
c. The waiver by either party of any breach or violation of any provision of this
agreement shall not be deemed to be a waiver or a continuing waiver of any
subsequent breach ·or violation of the same or any other provision of this Agreement.
d. Each of the parties to this Agreement represents and warrants that it has the full right,
power, legal capacity, and authority to enter into and perform its respective
obligations hereunder and that such obligations shall be binding upon such party
without the requirement of the approval or consent of any other person or entity in
connection herewith.
e. This Agreement contains the entire understanding between the Parties with
respect to the subject matter herein. There are no representations, agreements,
or understandings (whether oral or written) between or among the parties
relating to the subject matter of this Agreement which are not fully expressed
herein.
f. This Agreement creates no rights, title or interest in any person or entity
whatsoever (whether under a third party beneficiary theory or otherwise) other
than the Parties.
g. This Agreement may be executed in counterparts. Facsimile signatures shall be
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sufficient.
h. Under no circumstances shall this Agreement be construed as one of agency,
partnership, joint venture, or employment between the Parties. The Parties shall
each be solely responsible for the conduct of their respective officers,
employees and agents · in connection with the performance of their obligations
under this Agreement.
NOW THEREFORE, the Contractor and the Village, intending to be legally bound, have
executed this Agreement as of the date set forth above.
Landscape Supply, Inc.

Village of Homer Glen

By: ____________________________

By: ______________________

Title: ___________________________

Title: _____________________
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EXHIBIT "A"
Work Rules
1. Safety Equipment - The Contractor will provide its employee s with all appropriate and approved
safety equipment during the execution of the Work.
2. Utility Lines - The Contractor is responsible for knowing the location of all overhead power
lines or underground utilities onthe job site and preventing damage to such utility lines.
3. Hours - Regular working hours at the jobsite will be as allowed by ordinance. Any Work at the job
site at other times must be approved in advance by the Village.
4. Waste & Debris - The Contractor is required to clean work debris from the job site on a daily basis
and leave the job site in a clean and neat condition. All trash and waste such as lunch scraps,
drinking cups, etc. must also be disposed of properly.
5. Storage - Materials, equipment and supplies when not in use must be stored neatly, securely,
and safely. The Village is not responsible for theft or damage to materials, equipment and
supplies located on or near the job site.
6. Vehicles -The Village is not responsible for damage to the Contractor's vehicles.
7. Personal Conduct - Unprofessional conduct such as horseplay, wrestling, fighting, gambling,
etc. is not permitted.
8. Alcohol & Drugs - No person under the influence of intoxicants or narcotics shall be allowed
at the job site; nor shall any person have in his or her possession any intoxicants or narcotics.
9. Firearms - Firearms may not be brought to the job site or stored in a vehicle driven to thejob
site.
10. OSHA - The Contractor agrees to comply with the requirements of the Occupational Safety
and Health Act.
11. MSDS -The Contractor shall have in his possession at all times any applicable MSDS (Material
Safety Data Sheets) and shall providethe Village with copies thereof.
12. Hazardous Substances - The Contractor shall store any paint, solvents, gasoline, oil, or other flammables
in an area presenting the least hazard to the area where the Work is being performed. Under no
circumstances shall solvents, oils, or grease be disposed· of at or on the job site or emptied into any
sewer, drain or drainage ditch.
13. Fire Safety - The Contractor will take all prudent actions to prevent fire or explosion hazards that
could result during the execution of the Work. Oily rags and other highly flammable waste must
be disposed of separately by the Contractor.
14. Employee Training - The Contractor agrees that the Contractor's employees and agents will be
made aware of these and any other applicable rules and be disciplined if they fail to comply with the
same.
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EXHIBIT "B"
Insurance Requirements
A.
Insurance Requirements - The Contractor shall purchase and maintain in effect during the
term of this Agreement the following types of insurance:
1. Workers' Compensation Insurance complying with all state statutory requirements and coverage
limits, which names the Village as an Alternative Employer and waives any and all rights of
subrogation against the Village;
2.

General Liability Insurance protecting against all claims for damages due to bodily injury (including
death), personal injury, or “damage to" property, alleged to have been caused by defective materials
furnished to or negligent work or services performed by the Contractor or any employee of the
Contractor with coverage of not less than $1,000,000 per occurrence, combined single limit (CSL) and
two million dollars ($2,000,000) aggregate.

3.

Business Automobile Liability Insurance with coverage of not less $1,000,000 per occurrence CSL.

B. Certificates of Insurance - Prior to starting the Work, the Contractor shall deliver to The Village, _
Certificates of Insurance evidencing the General Liability and Automobile Liability coverages required above.
These certificates shall expressly state that: "The Village is named as an additional insured for the full limits
of the coverage (primary and excess) currently in place and all rights of subrogation against the foregoing
parties have been waived "These Certificates shall also contain a provision that the subject policies shall not
be cancelable without at least thirty (30) days' prior written notice delivered by the insurer to the Village. All
insurance required under this Agreement shall be occurrence-based. The Contractor shall also deliver to the
Village sufficient evidence o f the required Workers' Compensation coverage.
C.
Waiver of Subrogation - The Contractor waives any and all claims for recovery from the Village
and/or the Village's officers, agents or employees for loss or damage to, or related to, the Project, the
Work, or any associated materials or equipment, which loss or damage is covered by the provisions of
any insurance policy carried, or required to be carried, by the Contractor under this Agreement.
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EXHIBIT “C”
PROJECT SPECIFICATIONS
This shall be a unit price contract and shall include all work mentioned in the Project’s Specifications and any other
work, not specifically mentioned, that is necessary for planting the trees in a good workmanship like manner. Any
conflicts or omissions in the Specifications are to be brought to the attention of the Village and its decisions in
resolving these matters shall be final. The Contractor shall in no way take advantage of any conflicts or omissions
should they occur, and it shall be their responsibility to bring any of them to the attention of the Village so that they
can be properly resolved.
The quantities bid upon in this Proposal are estimated quantities. The Contractor shall be paid for actual quantities,
in place, as agreed upon by the Village and Contractor. Any work described in the Specifications for which there is
not a bid item shall be considered incidental to the Contract.
The Contractor shall contact JULIE 1-800-892-0123 (or verify with the Village that JULIE has been contacted),
minimum of 48 hours prior to start of planting trees.
1.

Location
The planting of trees will be restricted to the public parkways and properties within the boundaries of the Village
of Homer Glen, Illinois. There will be approximately 200 locations where the trees are to be planted. The
locations will be marked and confirmed by the Village.

2.

Tree Planting
A. The process of planting is to follow the International Society of Arboriculture Best Management Practices:
Tree Planting (2005), and the ANSI A300 (Part 6) – 2012 Planting and Transplanting.
B.

Trees are to be covered during transport and care is to be taken to avoid branch damage.

C.

The excavated hole will be twelve inches larger in diameter than the balled tree that will be planted in that
hole. The whole depth shall only be as deep as the tree ball.

D. The rootball is placed in the hole such that the root flare is planted at ground level or one inch above.
E.

Once at proper depth and orientation, the backfill soil is firmly tamped around the rootball.

F.

Twine and visible burlap must be removed past the shoulder of the ball by the planting crew at planting.

G. A two to three inch thick mulch layer will be spread around the base of the new tree to cover the excavation
area (36 inches in diameter). Mulch should not be more than 3 inches deep and must be kept 4-6 inches
away from the trunk. The successful bidder shall insure that the trees are set in the hole, placed straight
and at the proper depth.
H. A thorough watering shall follow the backfilling operation.
I.

All rocks, and stones excavated from the planting site shall be discarded as unsuitable surplus materials.
Rocks and stones shall not be used as a backfill. It will be the responsibility of the contractor to remove any
and all unsuitable backfill material and excess soil from the Village.

J.

All phases of the tree planting will be inspected by Village staff and/or arborist.

K.

The contractor shall keep daily records of work completed on forms furnished by the Village of Homer Glen.
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3.

Tree Selection and Quantities
The public parkway trees are to be individually selected by the Village, from the supplying nurseries. All
supplying nurseries are to be Illinois Department of Agriculture Certified nurseries and all nursery stock adheres
to the ANSI z60.1-2004 American Standard for Nursery Stock. Village staff shall walk through the nurseries and
attach field tags to the appropriate trees. The selected trees shall have a caliper of 2.5 inches (measurement of
diameter at a point six inches above ground) and not more than 12 feet in height.
The tree choices are listed on the attached Bid Price Sheet (pages 19 and 20). The quantities listed are estimated
and used only for canvassing of bids. Nothing herein contained shall be construed as an obligation of the Village
of Homer Glen to order or pay for any quantity other than the amount determined by the Village Manager.

4.

Substitute Material
No substitution without approval from the Village will be allowed.

5.

Public Relations
The successful bidder shall endeavor at all times to maintain good public relations.

6.

Replacement Guaranty
The contractor pricing shall include a one year guaranty. The guaranty pricing for a planted tree shall be for one
full year after the planting date, and shall replace any tree that fails to thrive, or dies, within that year at the
contractor’s expense. The replacement tree shall be of the same size, species and quality of the tree it is
replacing. The replacement tree shall be guaranteed, by the Contractor, for one year after the date which it is
planted.

7.

Equipment
The contractor is to supply all necessary tools, vehicles, and equipment needed for planting. The Village of
Homer Glen shall not be responsible for providing any manpower nor materials for accomplishing the work as
stipulated in this document.

8.

Utilities
It shall be the sole responsibility of the contractor to notify J.U.L.I.E. at least 48 hours prior to commencement
of tree planting operations to ensure that locations for underground utilities are provided. Payment for the
repair of damage to any utilities as a result of failing to make proper notification will be solely the responsibility
of the contractor.

9.

Completion Time
The successful bidder will be required to complete the planting of said trees in the parkways of the Village of
Homer Glen by November 16, 2018, or within thirty (30) days from the date of direction to start from the Village
of Homer Glen.

10. Tree Quality
Trees selected for planting in the Village of Homer Glen shall be healthy, free of insects and disease, and shall
be of good straight form. Selected trees shall also be free of bark bruises, and scrapes on the trunk or limbs,
before and after planting. Selected trees shall have a straight trunk with limbs not lower than four feet above
ground.
All trees selected for planting in the Village of Homer Glen shall be of the tree form of the species.
11. Sub-Contractors – Assignment of Work
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the contract with the Village
or their right, title, or interest therein, or their power to execute such contract, to any other person, firm or
corporation, without the previous written consent of the Village Manager of Homer Glen, but in no case shall
consent relieve the Contractor from their obligations or change the terms of the contract.
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12. Safety
The Contractor shall insure that all its employees or agents shall abide by all general safety regulations and
standards of the industry and in accordance with all applicable federal, state, and local regulations.
The Contractor shall comply with all federal, state and local laws with regards to the background checks. For
security purposes, all staff assigned to Village of Homer Glen premises must be bonded and insured.
In accordance with generally accepted construction practices, the Contractor will be solely and completely
responsible for conditions of the job site, including safety of all persons and property during performance of the
work. This requirement will apply continuously and not be limited to normal working hours. Nothing contained
in the insurance requirements is to be construed as limiting the extent of the Contractor’s responsibility for
payment of damages resulting from their operations under this Contract. THE CONTRACTOR SHALL BE SOLELY
RESPONSIBLE FOR JOB SITE SAFETY.
13. Damages
The Contractor shall assume full responsibility for the actions of its employees or agents and shall repair or
replace any damaged item or area of the Village properties caused by the actions of its employees or agents,
unless said damage occurred under circumstances beyond their reasonable control as determined by the Village.
Repair of all damages including but not limited to sidewalks, bike paths, walking paths, driveways, curbs, streets,
fire hydrants, buffalo boxes, lawn sprinkler systems, street and traffic signs, light standards, other structures,
lawns or other trees occurring during the operations of this Planting Contract shall be accomplished at the
Contractor’s expense. Repairs or replacements shall be accomplished as soon as possible after the date damage
occurred.
Any damage to the property caused by the Contractor's operations shall be resolved within ten (10) days after
damage occurs to the satisfaction of the Village. The Contractor shall inform the Village of any damage caused
by the Contractor's operation on the day such damage occurs. Should the damage not be rectified within the
time frame agreed upon or to the satisfaction of the Village, the Village reserves the right to repair or replace
that which was damaged or assess the Contractor such cost as may be reasonable and related to damage caused
by the Contractor, and deduct these costs from any payment due the Contractor.
14. Trespass on Land.
The Contractor shall confine their operations and storage of materials and equipment to the job site public rightof-way, easements or public parks. The Contractor shall exercise extreme caution so as not to trespass upon
private property of third parties not involved in the contract.
15. Traffic Control and Protection.
The Contractor shall provide adequate traffic control for work area protection in compliance with the Federal
Highway Administration Manual on Uniform Traffic Control Devices for Streets and Highways, the State of Illinois
Vehicle Code, the Illinois Department of Transportation Highway Standards, and the Illinois Department of
Transportation Handbook of Traffic Engineering Practice for Small Cities. Traffic Control and Protection will not
be paid for separately, but the costs shall be considered as included in the cost of the Contract and no additional
compensation will be allowed. Work shall not begin until traffic control and protection has been placed by the
contractor.
16. Protection of Existing Facilities
The Contractor shall make provisions so far as practicable at all cross streets, sidewalks, and bike/walk trails for
the free passage of bike and foot passengers. Neither the materials nor equipment used in the installation of
the work shall be so placed as to prevent free access to all fire hydrants, water valves, gas valves, man holes, in
the vicinity. The contractor shall keep the various work sites and adjacent premises as free from material, debris
and rubbish as is practicable, and shall remove same from any portion of the site.
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Existing facilities, including grounds, structures, landscaping and so forth shall be protected by the contractor.
Any damage to existing facilities shall be reported to the Village and shall be repaired promptly by the vendor
when ordered to do so by the Village at no cost to the Village. All repairs of damage to existing facilities shall be
made to the satisfaction of the Village. Failure to repair damage shall be just cause for withholding payment for
work, which becomes due without penalty.
17. Accessibility of Contractor
Contractor shall supply cell phone numbers, daytime office numbers, and e-mail contact information of
supervisors handling this job. The Contractor shall return all calls within one hour of the Village placing the call.
On-site response time for complaints must be made within 24 hours of the initial call being made by the Village.
The Contractor must assign an English speaking crew leader to monitor all work being performed within the
Village. Failure to comply with the accessibility requirements shall be deemed as substandard work and will be
subject to the same penalties.
18. Billing & Payment
In order to ensure sufficient time for the payment to be processed, invoices must be submitted for payment no
later than 12:00 PM on the fifteenth (15th) day of each month. Invoicing/payments will be based on the actual
amount ordered.
19. Insurance Protection.
The Contractor shall maintain general liability and automobile liability insurance in the amount of no less than
one million dollars ($1,000,000) combining single limit (CSL) per occurrence and general liability of one million
dollars ($1,000,000) CSL per occurrence and two million dollars ($2,000,000) aggregate. An excess umbrella
liability shall be provided with minimum limits of five million ($5,000,000) per occurrence. The Contractor shall
cause the Village of Homer Glen to be named as an additional insured under the policies.
Proof by means of a Certificate of Insurance shall be filed with the Village prior to the commencement of the
services under this contract. Such policy shall not permit termination or modification without at least thirty (30)
days prior written notice to the Village. A new Certificate of Insurance shall be filed with the Village of Homer
Glen at least thirty (30) days prior to the expiration or termination of an existing policy of insurance.
The Contractor shall also provide Workman’s Compensation Insurance for all of its employees in the amounts
required by statue. Any outstanding lawsuits due to landscape maintenance services must be made known in
the proposal.
20. Compliance with All Laws
The Contractor shall comply with all applicable federal, state, and local laws, regulations and ordinances.
Furthermore, compliance with all applicable federal, state, and local laws, regulations and ordinances shall be
the responsibility of the Contractor and not the Village.
The Contractor shall obtain, at their own expense, all permits and licenses required by Federal, State, or local
law or ordinance, rule or regulation and maintain same full force and effect.
21. Termination
It is agreed that if the Contractor is declared bankrupt, either voluntarily or involuntarily, then this agreement
shall terminate effective on the day and at the time the bankruptcy petition is filed, subject however, to the
Village’s rights to recover for any breach under such Contract.
If the Contractor fails to meet the terms outlined in this agreement, the Village may, but need not be required
to, take the following actions:
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Notify the Contractor in writing of its default under the agreement and that this agreement will be terminated
unless the Contractor shall perform to the satisfaction of the Village within five (5) days of the date of the
aforesaid notice was mailed by the Village. In the event the default has not occurred, the Village may terminate
this agreement and the Village’s obligation and the Contractor’s rights hereunder shall cease and be of further
force and effect.
The Village shall have the right to contract with another party to provide such services should the Contractor
not perform as specified in this agreement, and any expenses incurred in excess of the existing rates herein
specified shall be assessed to and paid by the Contractor. In addition, the Contractor shall pay to the Village all
its expenses including, but not limited to, attorney’s fees arising out of or in connection with or otherwise
resulting from such failure of performance on the part of the Contractor. Any and all rights of the Village shall
be cumulative.
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EXHIBIT “D”

ADDENDUM#l
BID PRICE SHEET.
Public Parkway Tree
Planting 2018 Fall Program
With 1 year Guaranty from Time of Planting
All trees are to be 2.5" in caliper and not more than 12' in
height. Non-Prevailing Wage applies.

Tree Suecies

Ouantitv

Syringa pekinensis,
Peking Lilac
Gymnocladus clioicus
Kentucky Coffeetree
Carya Cordiformus
Bitternut Hickory
Celtis occidentalis,
Common Hackberry
Cercis Canadensis,
Red Bud
Cladrastis kentukea,
Yellowwood
Malus 'Red Jewel,'
Crabaoole
Ulmus Americana 'Princeton',
Princeton Elm
Ulmus 'Morton Glossy',

20

$ 6000.00

$300.00

$4500.00

$ 355.00

$ 5325.00

$288.00

$ 5760.00

$ 293.00

$ 5860.00

$328.00

$4920.00

$248.00

$ 3720.00

$293.00

$ 5860.00

$ 293.00

$ 5860.00

20

$293.00

$ 5860.00

20

$300.00

$6000.00

15

20
20
15
15

20
20

Ulmus 'Patriot'
Patriot Elm
Tilia americana,
American Linden

200

Total Quantitv

Total

$300.00

15

Elm-TRIUMPH™

Unit Price
Tree Planted

Total Cost

$59,665.00

The Village rese-rves the right to adjust quantities and species of trees after the low bidder has
been detennined.
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.5

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

August 1, 2018

Item Title:

Consider for Approval a
Proposal from Current
Technologies Corporation
for Information Technology
Managed Services.

Motion for Consideration: Is there a motion to approve the proposal
from Current Technologies Corporation for Information Technology
Managed Services for the Village of Homer Glen? It is understood
that Current Technologies will provide managed IT services to the
Village for a total cost of $1,122.00 per month.
Committee Recommendation: The Administration and Finance Committee discussed
staff’s research and recommendations and recommended moving forward with Current
Technology Corporation.
Staff Contact: Facilities Manager John Robinson, Administrative Assistant Yelana Bowes.
Background Information: The Village issued a Request for Proposals for IT Managed
Services on June 15, 2018. An official bid opening was held in the Board Room on Friday,
July 6 at 1:00 p.m. The Village received a total of nine (9) bids: (see attached spreadsheet
for staff’s evaluation)
Company Name

Total Cost Proposal
(per month)
$1,122.00
$1,870.00
$1,999.00
$2,127.50
$2,250.00
$3,154.14
$3,781.53
$3,855.00
$4,394.00

Current Technologies
Vire Tech
Client First Technology Consultants
Team Logic IT
Prescient Solutions
IT Savvy
RWK IT Services
AIS Labs IT
Preferred

1

During the Administration & Finance Committee meeting on August 1, 2018, staff
discussed their top four selected firms that met all of the requirements listed in the RFP.
Current Technologies was the lowest bid, and has familiarity with Village hardware and
software systems. Current Technologies installed the current Server and there have been
no issues. Current Technologies received excellent references and has experience working
with a number of government clients. The proposal is for a one-year contract.
Budget Implications: The FY 2018-2019 Budget appropriated $25,200 per line item 1011-60-206 entitled Info Tech Services.

2

IT MANAGED SERVICES - RFP REVIEW
* Evaluation Guide

Score 1-5

DID NOT
BID
Lockport
ANDROMEDA

Schaumburg
Oak Brook
CLIENT FIRST Lombard
Terrace
TECHNOLOGY CURRENT
CONSULTANTS TECHNOLOGY VIRE TECH

Question Addressed

Oak Brook
Terrace
AIS LABS IT

Current Government Clients

√ YES

YES

√ YES

Nat'l
√ YES

√ YES
CookCo
Muncinicipal
Conference
√ YES

√ - incl Cloud

4 person mngt
team

Remote &
OnSite Tech
Acct. Mngr.

Complete

Company Qualifications

Scope of Services

Addison
I T SAVVY

Schaumburg
PRESCIENT
SOLUTIIONS

Frankfort
RWK IT
SERVICES

Orland Park
TEAM LOGIC
IT

√YES- (1 Gov) Not listed

√ YES

6 - (3 Gov.)

√ YES -( 4)

5 - (1 Gov)

Natl outsourcing
√ YES

√YES

Nat'l
√ YES

√ YES

√ YES

Nat'l
√ YES

√Cloud comprehensive
services
Complete

Inclusive

Comprehensive Comprehensive

Tinley Park
PREFERRED

Service Levels

3-Tiered

√ Tiered

Tiered

Tiered - Online
portal
Tiered

Response Times/Help Desk

1 hr critical
(8:30am-5pm)

2 hr critical

2 hrs-critical
8 am - 5pm

After Hours Support

√ 24/7

√ 24/7 - Joliet

24/7

$120.00

MTS service deskService Desk

Help Desk-callemail

2 hr critical
7:30-5pm

1 hr critical
7 am - 7 pm

2 hr - critical

1 hr - critical
7:30am - 5 pm

24/7

24/7

24/7

24/7

3- Tiered

2 hr urgent
New York based
7:30am - 4:30pm
24/7 - billed
separately
24/7
$180.00 $140.00 Silver
√ YES
√ YES

$124.00

Company Organizational Chart √ YES

√ YES

√ YES

Communication Strategy

Acct. Mngr.

IT Mngr

Best Practices- SPOC- single
Reports
point of contact Dedicated Mngr IT MNGR
Project Mngr.

Security Administration

√-IBM
datacntr.

Licensing and Certifications

√

Stategic Planning

Acct. Executive
Quarterly review
√ 5 Government

References

Monthly/Yearly Cost
Projection
On-boarding cost
COMMENTS

$3,855.00

Included-onsite and cloud

$120.00
√ YES

√ YES

√ YES

Managed Tech
Support

Best Practices

HG Support
Team

Off-site
VSphere6.5
√

Off-site

Off-site

Off-site

Cloud

√ According to
client needs

√ - Own their
own CLOUD

Cloud

√

√

√

√

√

√

√

5 year plan

√- 2 x per year

√ - analysis
report

√

√

High Priority

Yes

YES

7- (1 Gov.)

5 - (No Gov.)

5 - (1 Gov.)

6 - (3 Gov)

7- (4 Gov)

5 - (1 Gov)

√ 5 Government √ 5 - (3 Gov.)

$2,530.00

$1,990.00

$1,122.00

$1,265.00
REFERENCE

$1,030.00

$280.00

$1,870.00

$4,394.00

$3,154.14

$2,000.00

$2,780.00

$2,250.00

$3,781.53

$2,127.50

5 Muni Client
References
MSI and GIS
usage

Mo. cost
includes
security and
back-up

Ad Hoc Projects outside
consultants @ includes -8
hours of
hourly rates *Installation of support(onsite
& remote) for
help desk
regularly
software
scheduled site
visits to
maintain
network) over 8
hours bvilled at
$124.00/hr roll over and
banked if not
used ea.month
Installed
current server

Mainly private Private
organization
company
clients.
clients.
Microsoft IT
Firm - and major
tech vendor
Procurement of
hardware,
software &
licensing not
included

National mostly private
clients.

3 stage service
model
Remote enduser IT help
desk

Needs more
information for
a complete
overview and
quote
Will conduct
formal training
on software

Nat'l Co.
Franchise
Provide
Network
Assessment

Current Technologies Corporation
Submitting to

Village of Homer Glen
Information Technology Managed Services
Request for Proposals
July 13, 2018

Submitted by:
Celeste Jones
450 Eisenhower North
Lombard, IL 60148
630‐795‐9333
cjones@currenttech.net

Current Technologies Corporation – 450 Eisenhower Lane North, Lombard, IL 60148
Phone: 630‐388‐0240 Fax: 630‐388‐0241 www.currenttech.net

Current Technologies Corporation (CTC), an Illinois based corporation located in Downers Grove, IL has
provided superior Information Technology infrastructure support services for more than twenty one (21)
years across a full spectrum of industries. Our client list includes municipalities, libraries, fire protection
districts, not‐for‐profits, manufacturers, law firms, auto dealerships, healthcare providers, school
districts, social services organizations and distributors. The largest market segment CTC serves is local
municipalities. In fact, CTC is the preferred IT Services vendor for the West Cook Municipal Conference
(WCMC), a consortium of 40+ villages. Our selection as the preferred vendor was based on a thorough
evaluation of our technical talent, our company strength and stability, references and track record of
success. We have a long history of exceeding customers’ expectations.
In 2017 we replaced a server at Homer Glen after responding to their request for IT Procurement and
support in this project. We worked with the existing provider to insure a smooth implementation of the
required services. Our goal was to insure a good experience with our team. We hope you found that
experience lived up to our promise.
CTC strongly believes in building relationships with our clients and the Village of Flossmoor is a great
example. We have provided IT support to the Village for more than fifteen (15) years and have had the
same consultant on site since the beginning. He has become a trusted, integral member of their team.
He knows their preferences, pet peeves, goals and idiosyncrasies. He understands their budgeting
process and has been a valuable contributor to that exercise. He is the Village’s “face and voice” to other
technology providers for trouble‐shooting problems, getting upgrades in a timely manner,
hardware/software procurement while looking out for the Village’s best interests. There is tremendous,
unique value to the Village in this long standing relationship.
“Customer support‐centric”, “client focused” are not rhetorical phrases at CTC. We have put in place the
resources to “practice what we preach”. The company is top heavy in technical talent. Nearly two‐thirds
of CTC employees function in a technical role. Our technical team is senior in its skill set, averaging more
than five years tenure with the company and fifteen (15) years in the industry. As an added layer of
service and support for our clients, we have senior level technicians in the office Monday thru Friday,
8:00 a.m. to 5:00 p.m. taking calls on the fly from clients and solving their problems remotely. This
service is complementary to the work done by the onsite consultant. Pre‐sales technical services are
provided to our clients at no additional charge.
As you review the rest of our response, please note the breadth of application experience we have at
CTC. Our references are strong and numerous. We have made investments in our personnel by having
them attend technical training and getting numerous technical certifications from a variety of industry
leading technology manufacturers like Microsoft, Hewlett Packard, Dell, VMware, Cisco, Barracuda,
Citrix and Symantec. Additionally our entire team (including administrative and secretarial personnel)
has PERC Cards; we all have been through thorough background checks.
Current Technologies Corporation – 450 Eisenhower Lane North, Lombard, IL 60148
Phone: 630‐388‐0240 Fax: 630‐388‐0241 www.currenttech.net
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Qualification, Approach and Methodology
Summary ‐ What you can expect from Current Technologies


Delivering a “best practices” support service based on industry standard ITIL framework. We
respond to incidents within one hour with a trained technical consultant, not a customer
service advisor



We have in place the technology to monitor the health of your servers and network remotely
on a 24x7 basis



Provide pro‐active Account Management which includes regular reports and our proprietary
IT Management Framework and Planning Tool (Sample included in our response)



We assign a dedicated Virtual CIO / Technical Account Manager to manage your technical
requirements and planning



We are able to take secure remote control of your servers and PCs to diagnose and resolve
support issues remotely, without scheduling a site visit



Utilize proven project delivery methodology to ensure expectations are met

Our Support Methodology & Process
Current Technologies employs the IT Infrastructure Library (ITIL) approach to IT Service Management
and Support.
ITIL is documented “best practices” for the delivery of IT Service Management and is rapidly
becoming the worldwide de facto standard.
The ITIL approach focuses on identifying the IT services the client requires and ensures that the IT
service provider efforts concentrate resources on delivering those services. The IT service provider
exists to support the business requirements and provide the services required by the client.
The key goals of this approach are:


To align IT services with the current and future needs of the client



To improve the quality of the IT services delivered



To reduce the long term cost of providing IT services

Incident Management
The Support Departments at Current Technologies consist of two specialist teams – Remote Support
and Onsite Support. Incidents can be assessed by Remote Support who, in many cases, can provide
the solution. Any incidents remaining will be referred to the Onsite Consultant for further
investigation, and a site visit will be arranged.
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Qualification, Approach and Methodology
Problem Management
Whereas Incident Management is concerned with restoring normal service operation as quickly as
possible, Problem Management is concerned with identifying the underlying causes of incidents and
thereby reducing the likelihood of repeat incidents.
We monitor incidents to determine if there are any underlying root causes that need to be
investigated and corrected in order to reduce the number of future incidents, thereby reducing future
disruptions.
Service Level Management
Service Level Management is concerned with identifying the services that are required by the client
and ensuring that these services are provided.
As part of the Service Level Management process we hold client focused meetings which afford the
opportunity to discuss the service you have received, suggestions for improvement, and any issues for
the future.
Change Management
It is important that changes to the IT infrastructure are managed effectively, using standardized
procedures, in order to ensure that they give maximum benefit to the client with minimum impact.
We can help develop these procedures with you, and also give advice to you about the potential
impact of planned and potential future changes. We assist with planning the rollout of any changes,
ensuring that there is little or no impact on your business.
Configuration Management
The goal of Configuration Management is to ensure that IT resources are identified and controlled,
and the relationship between resources is known.
CTC helps with this in a number of ways. We audit the existing IT environment, producing network
diagrams which identify the existing resources, for example what software and operating systems are
installed on each PC and Server. We can also audit licenses to ensure that all software is correctly
licensed.
IT Budget Planning & Financial Management
It is important that IT costs are budgeted, accounted for correctly, and controlled.
Through involvement in your IT and budget planning process, we can help ensure that budgets are in
place for your future IT requirements. Proper budget and equipment lifecycle planning can lead to
reduced support costs and less unexpected downtime.
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Qualification, Approach and Methodology
Capacity Management
Capacity Management aims to ensure that the current, as well as future IT needs of the client are met
in an efficient manner. This involves ensuring that existing IT resources are tailored to work most
efficiently, and also ensuring that IT resources are chosen with future requirements in mind.
CTC helps clients with the processes involved with Capacity Management, such as ongoing
monitoring, analysis, implementation of enhancements, and tuning.
When investing in IT resources we help clients plan for the future by advising on potential future
upgrade paths. This helps ensure that you invest in solutions with a long term future.

IT Service Continuity Management
IT Service Continuity Management deals with identifying the risks of IT failure. These risks range from
an issue affecting just a single end user, through to entire site loss. Once the risks have been
identified, any steps possible should be taken to reduce these risks. We help our clients identify the
appropriate disaster recovery policy for each IT Service. We then collaborate with our clients to
identify the potential business impact of IT failure and assist with implementing appropriate disaster
recovery policies.

Description of IT Support Agreement to Meet your Needs
Our top priority is to ensure the technology hand off is non disruptive, and smooth in transition. We will
work with Facilities Management to underscore and deliver the scope of work defined in your RFP request.
Objectives
1. To provide a cost effective on‐site technology support solution for network administration
2. To provide 24 x 7 emergency response
3. To provide remote off‐site administration and troubleshooting capabilities
4. To provide guidance and recommendations with regard to technology strategic planning
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Qualification, Approach and Methodology
Current Technologies Corporation approach to meet the above outlined objectives:
1. To provide a cost effective on‐site technology support solution
The consultant reports to the client site on a routine schedule as mutually agreed. If the client
requires the consultant to work more hours than established in the routine schedule,
accommodations can be made. The consultant will perform duties such as, but not necessarily
limited to the following:











Provide technical support services
Perform project based work such as network infrastructure or server
hardware/software upgrades/migrations
Provide support and technical specifications for upcoming projects
Create network documentation and procedural documentation
Perform in‐depth systems analyses
Analyze requirements and translate them into priorities and action plans
Develop good working relationships with clients & team members
Effectively communicate technical & business concepts to personnel on all levels
Act in the capacity of a project coordinator; keeping the client informed of their current
work status, coordinating with the client any downtime, and keeping the client informed
of schedule and scope changes
Remain up‐to‐date regarding relevant technology issues and advances

2. To provide 24 x 7 emergency response
For service/support needs occurring outside of normal business hours of Monday through
Friday, 8:00A.M. to 5:00P.M. and holidays, we offer emergency on‐call support by calling:


630‐388‐0240 ‐ An on‐call engineer will respond and provide remote or On‐site support. The
hourly rate for emergency support is 1.5 times the normal hourly rate.

3. To provide remote off‐site administration and troubleshooting capabilities
Current Technologies will setup and maintain remote access to the client’s network to enable
routine administration and troubleshooting tasks to be performed.
4. To provide guidance and recommendations with regard to technology strategic planning
Current Technologies will upon request engage with the client on a semiannual basis (or similar
schedule based upon mutual agreement) to:



Provide feedback on the current status of network, server, software, and desktop
systems
Provide recommendations on improvements and/or upgrades for network, server,
software and desktop systems



Perform research to determine the costs/benefits related to any upgrade
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Qualification, Approach and Methodology
Service Level Response Times
Current Technologies can meet the Village’s requested service level response times as detailed below.
Priority
Urgent (multiple staff members unable to
function)
High Priority (single system down or
critical function unavailable)
Medium Priority (a single program or
function does not work)
Low Priority (Issue reduces productivity,
but work around exists)

Response
Time
2 hours
4 business
hours
8 business
hours
16 business
hours

Resolution Time
90% resolved in less than 4
hours
90% resolved in less than 8
hours
75% resolved in less than 16
business hours
75% resolved in less than 1
week

Transition Plan
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Profile of Company
Current Technologies Corporation (CTC) is a thirty person independent information technology, systems
integration and consulting firm with our office based in Lombard, IL. CTC was incorporated in Illinois on
February 28th, 1997 through the strategic combination of two independent firms with a combined
experience of over fifty years in information systems and technologies.
CTC takes great pride in its independence so that the firm can design the best overall solution for its clients
based on their particular needs and objectives. CTC provides services that encompass the entire spectrum
of Information Technology from system design through implementation and integration. Additionally, CTC
provides network management, administration, remote monitoring and support services for multiple
platforms and environments.
Current Technologies is comprised of two divisions, the IT Solutions Group and the Custom Safety Group.
Combined, these groups utilize a virtual team concept to perform the following services for our clients:


Information Technology Strategic Plans



Network Design and Needs Analysis



Infrastructure Design and Evaluation



WAN/LAN Design and Connectivity Plans



Emergency Disaster Recovery Plans



Network Security Design



IT Implementation Plan Project Management



System Integration and Conversion Plans



Virtual Private Network (VPN) Design



Client / Server Network Design

The Custom Safety Group is composed of highly trained consultants that perform network technical
services for our clients including, but not limited to, the following examples:


Network Implementation



On‐Site Network Management and Administration



IT Staff Augmentation



System Performance Monitoring



LAN/WAN/Connectivity Implementation and Monitoring



Email Content Filtering Implementation and Administration



Video Surveillance Solutions



Wireless Networking

Page | 10

Profile of Company
The Solutions Group and the Custom Safety Group boast a wide range of expertise to service the broad
requirements of today’s network environments and platforms. Certifications achieved by our staff
include:


Cisco Certified Network Professional (CCNP)



Cisco Certified Network Associate (CCNA)



Cisco Certified Internetworking Engineer (CCIE)



Microsoft Certified System Engineer (MCSE)



Microsoft Certified Professional/ Exchange (MCP)



VMware Certified Professional (VCP)



Certified Novell Engineer (CNE)



Citrix Certified Administrator (CCA)



Milestone Advanced Certification



Exacq Certified Technician

As our name implies, Current Technologies Corporation works in conjunction with its business partners in
the research, development, and integration of the newest technologies used for today’s networks and
business solutions to enhance our clients’ networking capabilities including, but not limited to, the
following:


Wireless Networking



Voice Over IP Network Solutions (VOIP)



Virtualization



WAN Bandwidth Optimization

CTC is on the forefront of Web and Internet Based solutions for enhancing our clients’ remote access
networking capabilities through the design, implementation, and management of the following
technologies:


Virtual Private Networks (VPN and SSL VPN)



Mobile Devices
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Profile of Company
Current Technologies Corporation combines “Best of Breed” companies and associated technologies to
provide the full range of Information Technology services to our clients. From simple network LANs to
custom design‐build integrations and WANs, CTC provides the complete services required for today’s
business Information Technology solutions so that our clients can enhance or maintain their competitive
edge.

Network, Server and Desktop Administration
CTC qualifications and experience include:
o
o
o
o
o
o
o
o
o
o
o
o
o

Network Analysis & Design.
Configuration changes and configuration control and management.
Installation of patches and upgrades using manual and automated methods.
Maintenance of LAN and WAN networks.
Setup of manual and/or automated alerting to designated municipal contacts.
Software vendor research, analysis and selection.
Providing supporting hardware and software specifications and recommendations.
Preparation of budget figures for implementation of a particular system and for comparison /
cost of ownership studies.
Verifying system integration with existing hardware and software systems.
Technical implementation of software systems.
Ongoing support of software systems.
Acting as a support liaison or to facilitate discussions with software vendors to provide bug fixes,
or additional feature requests for the client.
Deploying software systems in desktop as well as thin client, terminal server environments.

Network Security
CTC qualifications and experience include:
o
o
o
o
o
o

Network security analysis.
Maintenance of virus and spyware detection software on file servers, email servers, & PC’s.
Enabling secure remote access for authorized remote users.
Maintenance of Internet connection and firewall.
Installation, configuration and maintenance of Internet content filtering & reporting systems.
Backup & disaster recovery solutions design, implementation and testing.
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Profile of Company
Reporting
CTC qualifications and experience include:
o
o
o
o

Monitoring status of network services.
Prepare and review status reports with Village staff.
Detailed reports outlining work performed, network availability, help desk ticket summary,
security issues and concerns, and planning.
Review meetings to discuss service delivery and planning.

Strategic Planning
CTC qualifications and experience include:
o
o
o
o
o
o
o

Engineering, planning, and design services for system enhancements, new installations or
upgrades of new or existing systems.
Server Migration and Upgrade planning.
Virtualization strategy planning.
Backup and Disaster Recovery planning.
Desktop Operating System and Application upgrade and rollout planning.
Provide technical leadership for server technology issues.
Technology lifecycle planning assistance to ensure proper budget is allocated for future
equipment replacement and technology needs.

On‐Site Project Manager
CTC qualifications and experience include:
o
o
o

Hands on Technical Project Management expertise provided by Senior Consultant with onsite
weekly presence.
Senior Consultant / Project Manager serves as principal point of contact to the Village.
Project Management Office of Current Technologies is headed by VP of IT Services holding PMP
Project Management certification and Master of Science in Project Management.
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Profile of Company
Document Imaging/ Management systems
CTC qualifications and experience include:
o
o
o
o
o
o
o

Document Imaging/Management vendor research, analysis and selection.
Providing supporting hardware and software specifications and recommendations.
Preparation of budget figures for implementation of a particular system and for comparison /
cost of ownership studies.
Verifying system integration with existing hardware and software systems.
Technical implementation of Document Imaging systems.
Ongoing support of Document Imaging systems.
Acting as a support liaison or to facilitate discussions with software vendors to provide bug fixes,
or additional feature requests for the client.

Network infrastructure design and implementation including LANs and WANs
CTC qualifications and experience include:
o
o
o
o
o
o
o
o
o
o

Network Analysis and Design.
Implementation, migration, and support of Microsoft and Novell server environments.
Cisco Certified CCIE on staff for network design, troubleshooting, and planning.
CTC is a Cisco Certified Partner.
Installation, mapping and testing of network cabling.
Installation, configuration, and tuning of wireless network links.
Implementation, upgrade, troubleshooting, and replacement of network switching equipment.
Installation and configuration of routers for leased line point to point connectivity.
Installation and configuration of firewalls for network security, Virtual Private Network (VPN)
links to remote sites, and remote connectivity for workers.
Server Room design and analysis including power, backup power, and cooling requirements.

Surveillance camera hardware and video management software (VMS)
CTC qualifications and experience include:
o
o
o
o
o
o
o
o

VMS vendor research, analysis and selection.
Providing supporting hardware and software specifications and recommendations.
Preparation of budget figures for implementation of a particular system and for comparison /
cost of ownership studies.
Verifying system integration with existing hardware and software systems.
Technical implementation of VMS systems.
Ongoing support of VMS systems.
Acting as a support liaison or to facilitate discussions with software vendors to provide bug fixes,
or additional feature requests for the client.
Specific system experience includes: Exacq and Milestone Systems.
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Staff Qualifications
Virtual CIO
Summary of Experience
Leads the IT Consulting Services group consisting of over a dozen professionals in the Chicago
metropolitan area. Over the past ten years, he has served in the capacity of Senior Project Manager and
IT Consulting Services Manager at Current Technologies.
During his tenure with the firm he has been involved in the design, planning, and supervision of major
technology infrastructure initiatives for clients across a variety of industries including financial services,
manufacturing, government, education, and healthcare.

Representative Experience
❖ Extensive management as well as technical expertise in a wide variety of client environments.
❖ Needs analysis and planning

➢ Manages and performs technical assessments of existing IT environments and provides findings
and recommendations covering infrastructure areas such as servers, security, network and
communications.
❖ System evaluation and selection
➢ Involved in numerous software and system selection engagements in various industries
including manufacturing, government, and education. Experience includes baseline analysis of
existing systems, determination of functional and technical requirements, RFP creation, vendor
interviews and analysis, and contract negotiation.
❖ Infrastructure virtualization
➢ Performed virtualization assessments and virtual infrastructure planning, design, and
implementation management of virtual infrastructure projects. Focuses includes server
consolidation, high availability, and disaster recovery.

Professional Affiliations
❖ Project Management Institute, Chicagoland Chapter
❖ MSP Alliance
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Staff Qualifications

Professional & Technical Certifications
❖ Project Management Professional (PMP)
❖ ITIL Foundation v3
❖ VMware Certified Professional (VCP)
❖ Microsoft Certified IT Professional (MCITP)

Education
❖ Keller Graduate School of Management, Master of Project Management
❖ DeVry Institute of Technology, Bachelor of Science in Telecommunications Management
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Staff Qualifications
IT Consulting Services Manager
Summary of Experience
Manages the IT Consulting Services team consisting of field engineers and personnel providing remote
technical support services in the Chicago metropolitan area. During the past six years, has served in the
capacity of Senior Support Engineer and IT Consulting Services Manager.
During tenure with the firm he has been involved in the development, implementation and
management of the technical field and remote support services provided by Current Technologies for
clients across a variety of industries including government, financial services, manufacturing, education,
and healthcare.

Representative Experience
❖ Extensive management and technical expertise in a wide variety of technologies and client
environments.
❖ Broad background in various technologies ranging from local and wide area networks, mobile and
telecommunications.
❖ Project Management

➢ Financial, time and quality management of infrastructure implementations and upgrades of
client networks. Ensures projects are completed within budget and time requirements while
ensuring technical capabilities are implemented according to design specifications.
❖ Technical Services
➢ Integrally involved in the delivery of technical services to clients via onsite and remote support
services. Ensuring appropriate technical services are provided in a timely and efficient manor
with a commitment to excellence.
❖ Network Monitoring
➢ Remote 24x7 monitoring of client networks to ensure proper operation. Responds to critical and
non‐critical issues to ensure prompt resolution.
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Staff Qualifications

Technical Certifications
❖ Microsoft Windows 7 (MCTS)
❖ Symantec Technical Specialist – Backup Exec 2012
❖ VMware Technical Sales Professional
❖ IBM Certified System Administrator – Lotus Notes and Domino

Education
❖ DeVry University, Bachelor of Science in Telecommunications Management
❖ DeVry University, Associate of Applied Sciences in Electronics

Product and Technical Training
❖ Microsoft
❖ VMware
❖ Dell
❖ Barracuda
❖ Symantec
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Staff Qualifications
Senior IT Consultant / Project Manager
Summary of Experience
Extensive network design and installation experience including server and desktop infrastructure,
structured cabling, wireless, network security, switching and routing. Successfully implemented and
maintained Cisco, Dell and HP Network equipment including switches, routers, firewalls, and wireless
devices in diverse customer environments. Setup extensive network and bandwidth monitoring using
industry leading monitoring products. Directed and performed the installation and support of large
Microsoft Windows Active Directory networks. Effectively designed and deployed terminal server
solutions to overcome bandwidth usage, or application deployment obstacles.
During his tenure with the firm this consultant has been involved in the design, planning,
implementation and supervision of major technology infrastructure initiatives for clients across a variety
of industries including financial services, manufacturing, government, education, and healthcare.

Representative Experience
This consultant has extensive technical expertise in a wide variety of client environments.

❖ Northwest Suburban Municipal Clients
➢ Perform project implementations and day to day support activities for all departments.
Researched, recommended and implemented security solutions for web filtering and email
security. Provide long range technology lifecycle planning and budgeting with regard to software
and hardware enhancements and replacement to ensure a stable environment. Performed
project management of new implementations and lead technical staff assigned to account to
ensure customer satisfaction. Responsible for system uptime, monitoring usage and bandwidth
of internet, scheduling and implementation of updates, patches and fixes to the OS and
Applications. Monitoring and verifying successful backups, and the coordination of offsite
storage for disaster recovery. Involvement in selection process and implementation of new
systems such as financial software and municipal management software.
❖ Large Privately Held Grain Broker
➢ For over two years reported directly to CIO, and coordinated all activities within the
organization’s IT department. Responsible for onsite and remote system monitoring of over 20
NT Servers and several UNIX servers on a daily basis, performing all reporting functions and
delivering key information to the CIO. Scheduled all backups, verified and certified operations of
backup servers and software, and coordinated all offsite procedures. Scheduled, coordinated,
and performed all OS and Application upgrades and patches on a regular basis, keeping
impeccable logs of service on each server. Performed all security evaluations on a regular basis,
and scheduled any needed fixes on the firewall as priority allowed.
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Staff Qualifications
Upon completion of assignment (2 Years) received high recommendations from CIO, as a well‐
regarded team player whose track record showed zero unplanned downtime of servers in a 2
year period.
❖ Large Commercial Builder
➢ The client has contracted CTC to perform all duties of System Administration, and network
planning on their behalf. Responsible for System Uptime, monitoring usage and bandwidth of
internet, scheduling and implementation of updates, patches and fixes to the OS and
Applications. Monitoring and verifying successful backups, and the coordination of offsite
storage. Implemented a Citrix Nfuse solution provide connectivity to the trailers of the jobsites
via a telephone connection. Manage the IIS server that Nfuse runs on, and tune and tweak
performance on an ongoing basis.

Certifications/Achievements
❖ MCSE ‐ Microsoft Certified Systems Engineer
❖ CCNA ‐ Cisco Certified Network Associate
❖ MCPS ‐ Microsoft Certified Product Specialist
❖ Citrix Certified Metaframe Administrator

Specialties
❖ Cisco Routers, Switches, & Firewalls
❖ Microsoft Windows Server & Exchange Server
❖ Symantec Backup Exec
❖ VMWare Infrastructure Installations
❖ Disaster recovery Center installations
❖ Websense Content Management
❖ Barracuda Web Filter, Spam Firewall, and Message Archiver
❖ All Aspects of Wide area networking
❖ Network Monitoring and Reporting Tools

Product & Technology Training
❖ Microsoft
❖ Cisco
❖ VMware
❖ HP
❖ Barracuda
❖ Citrix
❖ Vizioncore
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President

CFO

Purchasing

Operations Mgr.

Dir. Marketing /sales
Sales Rep
Sales Rep
Sales Rep
Sales Rep

Sales
Engineering

Proj. Mgr/
Service Mgr
IT Support
IT Support
IT Support
IT Support
IT Support

Current Technologies IT Division

IT Support
IT Support
IT support
IT support

References
1. Name: Village of Shorewood
Contact: Fran Giarrante
Address: One Towne Center
City, State, Zip Code: Shorewood, IL
Phone: 815‐725‐2150
Email Address: fgiarrante@vil.shorewood.il.us
2. Name: Troy Fire Protection District
Contact: Andy Doyle
Address: 700 Cottage Street
City, State, Zip Code: Shorewood Village, IL 60404
Phone: 815‐725‐2149
Email Address: adoyle@troyfpd.com
3. Name: Village of South Holland
Contact: Bridget DiSanto
Address: 16226 Wausau Avenue
City, State, Zip Code: South Holland, IL 60473
Phone: 708‐210‐2900
Email Address: bdisanto@southholland.org
4. Name: Brooklight Place Securities
Contact: Jeffrey Hoelzel
Address: 1901 Butterfield Road, Suite 220
City, State, Zip Code: Downers Grove, IL 60515
Phone: 630‐908‐4736
Email Address: jhoelzel@bpsecinc.com
5. Name: Northwest Municipal Conference
Contact: Larry Bury
Address: 1600 East Gold Road Suite 0700
City, State, Zip Code: Des Plaines, IL 60016
Phone: 847‐296‐9200
Email Address: lbury@nwmc‐cog.org
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Cost Proposal
Current Technologies is proposing a multi‐faceted approach for Village of Homer Glen, on‐site visits and
maintenance support combined with a remote diagnostics and maintenance schedule. By putting these
two approaches together in we are able to substantially reduce the probability of errors and
catastrophic failures.
Our Remote diagnostics will keep track of the configurations, the hardware, software levels, rev. levels,
and provide us with updated reports and tracking of pertinent information and historical information on
all the systems on site connected to the network. This allows us to near the “never broken” mode of
business operations. Pairing that with our monthly visits or biweekly visits to physically view
performances, conditions, and system influences, we can further insure system integrity.
There are two costs associated with the agreement and both are fixed to cover all the basics of
maintaining your hardware and software.
The first cost is a reduced hourly rate monthly support agreement and will provide you with eight (8)
hours of support per month. If you were to go beyond eight (8) hours we would bill the additional hours
at the reduced hourly rate by the quarter hour. If you use less than eight (8) hours the remaining hours
roll to the next month and are then “banked” for the term of the contract and can be used in the future
for updates, and projects.
The second cost is the remote diagnostics is a fixed 24x7 fee billed monthly and pertains to 5 devices. If
there are more than 5 devices, we will adjust the prices to reflect that.
Fee ‐ IT Support Agreement (Managed Services Agreement)
Monthly Charge ‐ $992.00
Includes: 8 hours of support per month (onsite and/or remote) for regularly scheduled sites
visits to maintain the network.
Our standard hourly rate is $155 per hour but with an IT Support Agreement we are able to
offer a discounted rate of $124 per hour.
Please reference the following quote # 22684 for additional information.
Fee‐ Network Remote Monitoring
Monthly Charge ‐ $130.00
One Time Set Up ‐ $280.00
Includes: Network Monitoring of up to five (5) billable devices.
Billable Devices = Firewalls, switches, routers, Wi‐Fi controllers, load balancers
Included at No Cost = All other devices such as servers, workstations, phones, copiers,
appliances
Please reference the following quote # 22685 for additional information.
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Current Technologies
450 Eisenhower Lane North
Lombard, Illinois 60148
United States
http://www.currenttech.net
(P) 630-388-0240
(F) 630-388-0241

Bill To

Ship To

Quotation (Open)

Homer Glen, Village of
Keane, Seane
14240 W 151st St
Homer Glen, IL 60491
United States
(P) 7083010632
skeane@homerglenil.org

Homer Glen, Village of
Keane, Seane
14240 W 151st St
Homer Glen, IL 60491
United States
(P) 7083010632
skeane@homerglenil.org

Doc #: 22684 1 rev of 1
Modiﬁed Date: Jun 28, 2018 07:52 AM
CDT
Expiration Date: 2018-09-30
Description: Monthly Agreement

# Description
1 Current Technologies - IT Support Agreement

Qty
8

Unit Price
$124.00

Total
$992.00

Paid Monthly, Annual Agreement
Description of IT Support Agreement
Objectives

1. To provide a cost eﬀective on-site technology support solution for network administration
2. To provide 24 x 7 emergency response
3. To provide remote oﬀ-site administration and troubleshooting capabilities
4. To provide guidance and recommendations with regard to technology strategic planning

Current Technologies Corporation approach to meet the above outlined objectives:

1. To provide a cost eﬀective on-site technology support solution

The consultant reports to the client site on a routine schedule as mutually agreed. If the client requires the consultant to work
more hours than established in the routine schedule, accommodations can be made.

The consultant will perform duties such as, but not necessarily limited to the following:

Provide technical support services
Perform project based work such as network infrastructure or server hardware/software upgrades/migrations
Provide support and technical speciﬁcations for upcoming projects
Create network documentation and procedural documentation
Perform in-depth systems analyses
Analyze requirements and translate them into priorities and action plans
Develop good working relationships with clients & team members
Eﬀectively communicate technical & business concepts to personnel on all levels
Act in the capacity of a project coordinator; keeping the client informed of their current work status, coordinating with the
client any downtime, and keeping the client informed of schedule and scope changes
Remain up-to-date regarding relevant technology issues and advances

2. To provide 24 x 7 emergency response

For service/support needs occurring outside of normal business hours of Monday through Friday, 8:00A.M. to 5:00P.M. and

holidays, we oﬀer emergency on-call support by calling: 630-388-0240 An on-call engineer will respond and provide remote or
onsite support. The hourly rate for emergency support is 1.5 times the normal hourly rate.

3. To provide remote oﬀ-site administration and troubleshooting capabilities

Current Technologies will setup and maintain remote access to the client’s network to enable routine administration and
troubleshooting tasks to be performed.

4. To provide guidance and recommendations with regard to technology strategic planning

Current Technologies will upon request engage with the client on a semi annual basis (or similar schedule based upon mutual
agreement) to:

Provide feedback on the current status of network, server, software, and desktop systems
Provide recommendations on improvements and/or upgrades for network, server, software and desktop systems
Perform research to determine the costs/beneﬁts related to any upgrade

Terms and Conditions
This quote is subject to Current Technologies' Terms and Conditions located at http://www.currenttech.net/terms
Product and labor orders over $2,500 require 50% payment up front, 50% due within 15 days of receipt or upon completion of
project. Shipping/Handling & applicable sales tax are not included in this quote and will be invoiced. Software/support orders
require prepayment in full.
To order, please sign and email to orders@currenttech.net or request an e-signature link from your salesperson

Agreed and Accepted by ____________________________________________Date ______________ PO# ______________

Current Technologies
450 Eisenhower Lane North
Lombard, Illinois 60148
United States
http://www.currenttech.net
(P) 630-388-0240
(F) 630-388-0241

Bill To

Ship To

Quotation (Open)

Homer Glen, Village of
Keane, Seane
14240 W 151st St
Homer Glen, IL 60491
United States
(P) 7083010632
skeane@homerglenil.org

Homer Glen, Village of
Keane, Seane
14240 W 151st St
Homer Glen, IL 60491
United States
(P) 7083010632
skeane@homerglenil.org

Doc #: 22685 1 rev of 1
Modiﬁed Date: Jun 28, 2018 08:01 AM
CDT
Expiration Date: 2018-09-30
Description: Network Monitoring 2018

#

Description

1

Current Technologies - Network Monitoring Service - Monthly Fee
Up to 5 Billable Devices

Qty

Unit Price

1

$130.00

Total
$130.00

Note: Billable Devices = Firewalls, switches, routers, Wi-Fi controllers, load balancers
Included at No Cost = All other devices such as servers, workstations, phones, copiers, appliances
24x7 Monitoring of Servers - Monitoring of network devices such as Switches / Firewall / Etc- 8x5 Response
2

Current Technologies - Network Monitoring - One-Time Setup Fee

1

$280.00

Subtotal:

$280.00

$410.00

Terms and Conditions
This quote is subject to Current Technologies' Terms and Conditions located at http://www.currenttech.net/terms
Product and labor orders over $2,500 require 50% payment up front, 50% due within 15 days of receipt or upon completion of
project. Shipping/Handling & applicable sales tax are not included in this quote and will be invoiced. Software/support orders
require prepayment in full.
To order, please sign and email to orders@currenttech.net or request an e-signature link from your salesperson

Agreed and Accepted by ____________________________________________Date ______________ PO# ______________
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.6

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

None

Item Title:

Consider for Approval a
Motion to Authorize the
Mayor to Sign an
Intergovernmental
Agreement with Will County
for a Household Hazardous
Waste and Electronics
Collection Event on
September 29, 2018.

Motion for Consideration: Is there a motion to direct Mayor Yukich
to sign an intergovernmental agreement with Will County for a
Household Hazardous Waste and Electronics Collection event
scheduled for Saturday, September 29, 2018 from 8 a.m. to 3 p.m. at
the Homer Junior High parking lot? It is understood that the
Village’s contribution to Will County for the event will not exceed
$7,500.
Committee Recommendation: The Environment Committee recommends that
the Village have a Household Hazardous Waste and Electronics Collection event.
Staff Contact: Community Relations Coordinator, Sue Steilen
Background Information: Residents can only dispose of Household Hazardous
Waste at a collection event or by driving to a permanent site in Naperville. In
anticipation of holding a collection event, the Village Board budgeted $10,000 under
the Environment Fund for FY 2018-19.
In preparation for a Household Hazardous Waste and Electronics Collection event,
Community Relations Coordinator Sue Steilen contacted the Will County Land Use
Department (County) to find out their contractor’s availability for a collection event.
The County has made September 29, 2018 available for such an event. After the
County and their Hazardous Waste contractor reviewed the Village Hall site, it was
determined that the location was not suitable, but the Homer Junior High parking
1

lot would work. Staff contacted Homer School District 33C, and the school district
has agreed to let us use their parking lot.
The last Household Hazardous Waste Collection event in the Village was September
24, 2016, and did not include an electronics collection.
As specified in the attached intergovernmental agreement, the County is requesting
that the Village contribute $7,500 for the event. In addition, the Village will be
responsible for securing the location, providing a minimum of five volunteers to
assist the County with traffic control and surveying attendees, and providing a
certificate of liability insurance listing the property owner of the event location as
certificate holder. The Village will also promote the event to Village residents.
The County will provide an experienced and qualified Contractor, an event
coordinator, directional signs, certificate of insurance, and pay the full amount of
the invoice for contractor services. The County will also provide and utilize a
scheduling system for Event attendees. The collections are to be by an appointment.
The County will advertise the event throughout Will County as this event will be
open to all Will County residents. The County’s advertisement efforts are extensive
and include website postings; distributing flyers at the library, local auto stores,
and local paint stores, etc.; and placing an insert or full page color ad in the Homer
Horizon one week prior to the event. The Village will advertise the event by posting
information on our website, providing copies of the event flier to the local schools,
and posting a few large signs within the community. Staff anticipates that the
Village’s advertising efforts will cost approximately $625.
The Village’s total financial contribution to the Household Hazardous Waste
Collection event is $8,375. A breakdown of the draft budget is attached.
Budget Implications: The Household Hazardous Waste Collection event will be
paid for from line item (14.92.80.523) entitled “Conservation Events.” This event
will be well within the budget for this line item.

2

Village of Homer Glen & Will County
Household Hazardous Waste Collection Event
Service/Activity

Village's Projected Cost

Village's Contribution to the County for the
expenses incurred by the County for
Contractor Services.

$7,500

Advertisement - 4x6 Coroplast signs.

$500

Advertisement - color copies/posters for
distribution.

$125

Supplies and Food/Refreshments for
Volunteers

$250

Village's Total Cost

$8,375

INTERGOVERNMENTAL AGREEMENT
BETWEEN THE VILLAGE OF HOMER GLEN AND THE COUNTY OF WILL,
ILLINOIS

THIS AGREEMENT is entered into this _________day of ___________, 2018, by and
between the Village of Homer Glen (hereinafter referred to as the “VILLAGE”) a municipal
corporation with offices at 14240 W. 151st, Homer Glen, Illinois, 60491 and the County of Will
(hereinafter referred to as the “COUNTY”), a body corporate and politic, with offices at 58 E.
Clinton St, Suite 100, Joliet, Illinois, 60432.
RECITALS
WHEREAS, the VILLAGE and the COUNTY are units of local government organized
and existing under the laws of the State of Illinois; and
WHEREAS, one of the purposes of the COUNTY is to implement the Will County Solid
Waste Management Plan and subsequent Updates. The most recent Update was adopted by the
Will County Board on December 21, 2017 and may be amended from time to time thereafter;
and
WHEREAS, the VILLAGE is completely within the COUNTY; and
WHEREAS, in order to protect against environmental damage, the continuing
destruction of the environment, and harm to the public health, safety, and welfare which may
result from the improper and unsafe treatment, storage, disposal, and dumping of household
hazardous waste, the VILLAGE and the COUNTY have determined to conduct a single one day
household hazardous waste drop off event (hereinafter referred to as EVENT); and
WHEREAS, the COUNTY maintains a household hazardous waste collection services
contract with an independent company (hereinafter referred to as CONTRACTOR) to collect,
segregate, pack, and transport off site all wastes collected at the EVENT(s); and
WHEREAS, the COUNTY agrees to utilize its CONTRACTOR for this EVENT; and
WHEREAS, the COUNTY agrees to pay the full amount of the CONTRACTOR’s
invoice for services provided at the EVENT; and
WHEREAS, the VILLAGE agrees to reimburse the COUNTY $7,500 for the expenses
incurred by the COUNTY for CONTRACTOR services; and
WHEREAS, the VILLAGE will secure the EVENT date and location with final approval
of the COUNTY; and
WHEREAS, the VILLAGE will provide volunteers on the day of the EVENT that will
assist with traffic control and resident surveys; and

WHEREAS, the VILLAGE and COUNTY will individually provide separate certificates
of liability insurance listing the property owner of the determined location as certificate holder;
and
WHEREAS, the VILLAGE and COUNTY will promote the Event; and
NOW, THEREFORE, in consideration of the premises and mutual covenants contained
herein, the parties agree that:
1.0 INCORPORATION OF RECITALS. The foregoing Recitals are incorporated
herein by reference as though fully set forth.
2.0 TERM OF THIS AGREEMENT. This agreement shall be in effect from the
date set forth above through the duration of the event and until such time that
reimbursement has been received by COUNTY from VILLAGE. This
agreement may be terminated by thirty (30) days written notice prior to the
EVENT once scheduled.
3.0 Event Date and Hours. The event shall be conducted on one single Saturday
during either September, October, or November 2018 depending on
CONTRACTOR and location availability. The hours for the event will be
promoted as 8 am to 3 pm. All residents in line as of 3 pm, the closing time of
the event, will be served.
4.0 COUNTY Responsibilities.
4.1 Provide an experienced and qualified CONTRACTOR to collect,
segregate, containerize, transport, and properly recycle and dispose
waste collected at the EVENT.
4.2 Provide an EVENT coordinator to oversee coordination and proper
operation of EVENT.
4.3 Provide EVENT signs to direct residents to the EVENT and control
traffic.
4.4 Provide a certificate of liability insurance listing the property owner of
the EVENT location as certificate holder.
4.5 Promote the EVENT to VILLAGE and COUNTY residents according
to criteria in Section 9.0 in this agreement.
4.6 Provide and utilize a scheduling system for Event attendees.
4.7 Pay full amount of invoice for CONTRACTOR services.
4.8 Provide copy of CONTRACTOR invoice to VILLAGE.
5.0 VILLAGE Responsibilities.
5.1 At its sole cost and expense, VILLAGE shall secure the EVENT
location within VILLAGE corporate limits that meet criteria within
Section 6.0 of this agreement with final COUNTY approval.
5.2 At its sole cost and expense, VILLAGE shall provide a minimum of 5
volunteers to assist the County with traffic control and surveying
attendees of the EVENT.
5.3 At its sole cost and expense, VILLAGE shall provide a certificate of
liability insurance listing the property owner of EVENT location as
certificate holder.

5.4 At its sole cost and expense, VILLAGE shall promote the EVENT to
VILLAGE residents according to criteria in Section 9.0 in this
agreement.
5.5 Reimburse COUNTY $7,500 for reimbursement of CONTRACTOR
services within 30 days of receipt of invoice from COUNTY.
6.0 EVENT Location.
6.1 Shall have continuous asphalt or a concrete parking lot of a minimum
one acre in size with minimal curbing or islands to allow entry and
movement of semi-trailers and attendee traffic.
6.2 Shall have ability to line up approximately 50 or more vehicles at one
time prior to being served at the event.
6.3 Shall be at a parking lot with entrance and exit lanes free of traffic or
parked vehicles not associated with EVENT.
6.4 Location will need to be reserved for the hours of 6 am to 9 pm for
EVENT setup, operation, and cleanup.
7.0 WASTE or ITEMS that will be collected.
Used Oil, Latex and Oil based paints & stains, Used Oil Filters,
Paint thinners, Old gasoline, Solvents, Antifreeze,
Drain cleaners, Automotive/Boat batteries, Rechargeable batteries,
Cleaning products, Fluorescent light bulbs,
Unwanted medication, Compact fluorescent bulbs,
Mercury & mercury containing items, Pool chemicals,
Aerosol paints & pesticides, Driveway Sealer, Used Cooking Oil,
Used Parts Cleaner, Handheld Propane Cylinders, Lawn & garden
chemicals and fertilizers.
8.0 WASTE or ITEMS that will not be collected.
Alkaline batteries, Business wastes, Tires, Fireworks, Agricultural
wastes, Institutional wastes, Governmental wastes, Explosives,
Regular garbage, Ammunition, Smoke detectors, Fire Extinguishers,
Radioactive material, Medical waste, Controlled substances, Gas
cylinders except small/handheld Propane cylinders, and Empty
containers.
9.0 PROMOTION.
9.1 All promotion shall include EVENT date, hours, and Waste or Items
that will and will not be collected.
9.2 All promotion shall include the language “By Appointment Only” and
“WillCountyGreen.com”
9.3 Promotion shall not include language that indicates the EVENT is
restricted to VILLAGE residents only.
10.0 MUTUAL INDEMNIFATION.
Mutual Indemnification. Each party shall indemnify, defend, and hold
harmless the other from any and all losses, damages, or expenses,
including reasonable attorneys’ fees, arising out of or resulting from
claims or actions for bodily injury, death, sickness, property damage,
or other injury or damage if caused by any negligent act or omission of
such party, it’s officials, officers, employees or agents (except to the

extent caused by the negligent act or omission of the other party, its
employees, or agents). Written notice of any claim shall be given in a
timely manner. This indemnification clause shall survive termination
of this agreement.
11.0 NOTICE.
Any notice, payment, request, instruction, or other document to be
delivered hereunder shall be deemed sufficiently given if in writing
and delivered personally or mailed by certified mail, postage prepaid,
if to the addresses listed above.
THE PARTIES TO THIS AGREEMENT by their signatures acknowledge they have read and
understand this agreement and intend to be bound by its terms.
VILLAGE OF HOMER GLEN

COUNTY OF WILL

By:________________________
George Yukich
VILLAGE Mayor/President

By:______________________
Lawrence M. Walsh
County Executive

ATTEST
By:________________________
Ann Holtz
VILLAGE Clerk

ATTEST
By:______________________
Nancy Schultz-Voots
County Clerk

AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.7

Village Board Meeting Date:

August 08, 2018

Committee Meeting Date:

August 1, 2018 – A&F

Item Title:

Consider a Motion
Approving Pay Estimate No.
5 from Austin Tyler
Construction, Inc. for Phase
I of the Heritage Park
Project, in the amount of
$595,206.43.

Motion for Consideration: Is there a Motion approving Pay Estimate No. 5
from Austin Tyler Construction, Inc. for Phase I of the Heritage Park
Project, in the amount of $595,206.43?
Committee Recommendation: The Administration and Finance Committee
recommends approval of the above motion.
Staff Contact: Development Services Director Salamowicz
Staff Recommendation: Staff recommends approval of Pay Estimate No. 5 from
Austin Tyler Construction, Inc.
Background Information: As the Committee is aware, construction activity for
Phase I of the Heritage Park project is progressing on schedule.
The Village has received Pay Estimate No. 5 from the general contractor, Austin
Tyler Construction, Inc. in the amount of $595,206.43. Work performed to date and
included in this pay estimate includes: construction layout, tree and fence removal,
earth excavation, topsoil excavation and placement, pavement removal, aggregate
subgrade improvement, storm sewer, sanitary sewer and water main installation,
roadway & bike trail pavement installation, PCC sidewalk, utility building and
street lighting. The work included in Pay Estimate No. 5 has been verified and
inspected by representatives from HR Green, along with Pay Estimate No. 5
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documentation. HR Green has provided a letter, recommending payment of Pay
Estimate No. 5 (see attached). Staff therefore recommends payment of Pay
Estimate No. 5, in the amount of $595,206.43.
Budget Implications: The construction costs, Included in Pay Estimate No.5 for
Phase I of the Heritage Park project, in the amount of $595,206.43, will be paid out
of the Village’s MFT fund acct #20.00.85.670.
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.8

Village Board Meeting Date:

August 08, 2018

Committee Meeting Date:

August 1, 2018 – A&F

Item Title:

Consider a Motion
Approving Pay Estimate No.
6 from Austin Tyler
Construction, Inc. for Phase
I of the Heritage Park
Project, in the amount of
$125,893.45.

Motion for Consideration: Is there a Motion approving Pay Estimate No. 6
from Austin Tyler Construction, Inc. for Phase I of the Heritage Park
Project, in the amount of $125,893.45?
Committee Recommendation: The Administration and Finance Committee
recommends approval of the above motion.
Staff Contact: Development Services Director Salamowicz
Staff Recommendation: Staff recommends approval of Pay Estimate No. 6 from
Austin Tyler Construction, Inc.
Background Information: As the Committee is aware, construction activity for
Phase I of the Heritage Park project is progressing on schedule.
The Village has received Pay Estimate No. 6 from the general contractor, Austin
Tyler Construction, Inc. in the amount of $125,893.45. Work performed to date and
included in this pay estimate includes: construction layout, tree and fence removal,
earth excavation, topsoil excavation and placement, pavement removal, aggregate
subgrade improvement, storm sewer, sanitary sewer and water main installation,
roadway & bike trail pavement installation, PCC sidewalk, utility building and
street lighting. The work included in Pay Estimate No. 6 has been verified and
inspected by representatives from HR Green, along with Pay Estimate No. 6
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documentation. HR Green has provided a letter, recommending payment of Pay
Estimate No. 6 (see attached). Staff therefore recommends payment of Pay
Estimate No. 6, in the amount of $125,893.45.
Budget Implications: The construction costs, Included in Pay Estimate No.6 for
Phase I of the Heritage Park project, in the amount of $125,893.45, will be paid out
of the Village’s MFT fund acct #20.00.85.670.
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AGENDA SUPPLEMENT SHEET

Agenda Item Number:

G.9

Village Board Meeting Date:

August 8, 2018

Committee Meeting Date:

August 1, 2018 – A&F

Item Title:

Consider for Approval TRIA
Architecture’s Invoice for
Professional Services
Related to Phase II of the
Village’s Heritage Park
Project in the Total Amount
of $85,119.21.

Motion for Consideration: Is there a motion to recommend approval of TRIA
Architecture’s Invoices for Professional Services Related to Phase II of the
Village’s Heritage Park Project in the Total Amount of $85,119.21?

Committee Recommendation: The Administration and Finance Committee
recommends approval of the above motion.
Staff Contact: Assistant Village Manager Heather Kokodynsky.
Staff Recommendation: Staff recommends approval of the attached invoices.
Background Information: The Village’s Master Architectural Service Agreement
(MASA) with TRIA Architecture for Phase 2 (Active Core) of the Heritage Park
development. The MASA’s service task list provides for architectural design, landscape
design and civil engineering needed for the Active Play area. On July 11, the Village Board
accepted the bid proposal from Integral Construction, Inc. for 2,637,886 for Phase 2 of the
project. Per the MASA, TRIA is compensated by a percentage fee of the construction cost.
Budget Implications: Funding for Phase II of the Heritage Park Project is available in
the Park and Recreation Fund – line item Park Improvements (50-14-85-660).

Page 1 of 1

Village of Homer Glen
Mike Mertens
14240 West 151st Street
Homer Glen, IL 60491

Invoice number
Date

2788
07/30/2018

Project 18-011 VHG - Heritage Park-Active Core

For Professional Services through June 30, 2018

Contract
Amount

Description

% Phase
Completed

Amount Billed

Value of
Current
Completed

Amount
Remaining

Schematic Design

30,891.80

100.00

21,600.00

9,291.80

0.00

Design Development

41,189.06

100.00

28,800.00

12,389.06

0.00

Construction Documents

82,378.12

100.00

28,800.00

53,578.12

0.00

Bidding & Negotiations

10,297.27

75.00

0.00

7,722.95

2,574.32

Construction Observation

41,189.06

0.00

0.00

0.00

41,189.06

205,945.31

78.75

79,200.00

82,981.93

43,763.38

Units

Rate

Billed
Amount

1.00

124.124

124.12

1.00

1,111.517

1,111.52

1.00

475.926

475.93

1.00

108.427

108.43

1.00

317.284

317.28

Total
Reimbursables

Gill Reprographics, Inc. - Chicago
GRI Printing
GRI Inv #33579
GRI Inv #33698
GRI Inv #33718
GRI Inv #33787
GRI Inv #33873

Invoice total

85,119.21

Please make payments to Tria Architecture, Inc. (901 McClintock, Suite #100, Burr Ridge, IL 60527, phone 630.455.4500 fax
630.455.4040). Late payments are subject to penalty fees.
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