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1.a. Community Description 
 
In 2001, the Village of Homer Glen was established with more than 66 of voters’ approval. The newly 
incorporated village encompasses about 20 square miles, making it the third largest municipality in Will 
County, Illinois' largest-growing county. With 22,269 residents, it is the largest village ever to incorpo-
rate in Illinois. Village Board members are dedicated town officials working to ensure the most benefi-
cial and appropriate Comprehensive Land Use Plan that includes controlled development and preserves 
open space to reflect Homer Glen's values and character. Homer Glen may be a new village, but we are 
an established community with a unique identity and strong sense of pride. The Village was chosen to 
become a member of Chicago Wilderness, a partnership of 143 organizations whose purpose is to pre-
serve biodiversity, and was featured in the 2001 summer issue of their magazine. The environmental im-
pact of current and future growth is a key priority. Homer Glen is a fast-growing area, which has seen 
unprecedented growth with a 530 increase in population from 1970 to the year 2000. Projections forecast 
a more than 50 increase in population over the next 20 years. Around 4,000 acres of property are in agri-
cultural use and owned by developers, investors, and fanners. In combination with unincorporated 
Homer Township, property with development potential is approximately 8,000 acres in the greater 
Homer Glen community.  
 
Large in both land size and population, our environmental setting is one of Homer Glen's most important 
distinguishing features. The Village has abundant native plants and wildlife, acres of undeveloped land, 
acres of dedicated public open space, green ways, wetlands, floodplains, woodlands, ecological diversity, 
scenic beauty, farms, tan animals and horses. According to the State of Illinois Hydrologic map. Homer 
Glen includes Big Run, Fraction Run, Fiddyment Creek, and Long Run which are major tributaries lo-
cated in the DesPlaines River Basin (07120004-070-09) and Spring Creek in the Hickory Creek Water-
shed (07120004-090-13). The Village surrounds some 1,050 acres of Will County Forest Preserve prop-
erty, including Messenger Woods. Homer Township has purchased approximately 200 acres for their 
Open Space Program. More than 50 acres are within our Village boundaries. A variety of lot sizes exist 
from small lots to parcels of many acres. Homer Township owns eight parks which total more than 57 
acres. Over 290 businesses are located throughout the Village, with commercial property predominantly 
being developed along specific business corridors. As a new Village, we have the unique opportunity to 
use the visioning process to create a holistic plan for a green community.  
 
1.b. Current Environmental Concerns and Issues Being Addressed  
 
Homer Glen is planning to create a Vision for the next 20 to 30 years. As Illinois' newest municipality, 
we need to identify our challenges, trends, assets, and develop appropriate strategies and action plans for 
addressing environmental issues. As stewards of our existing natural resources, it is vital that we pre-
serve our rural environment, character, and way of life, while integrating managed growth and protecting 
our environmental resources. We are addressing the following:  
 

COMPATIBLE DEVELOPMENT  Development pressure was the priority issue which led the incorpo-
ration effort A major issue is the potential impact of the extension of Interstate 355 to Interstate 80. IDOT 
has estimated that the Strategic Regional Arterial (SRA) to be built through Homer Township will be 
complete in the year 2008. The cumulative effect of the 1-355 extension and me SRA create several chal-
lenges including impacts to wetlands, watersheds, wildlife corridors, and open spaces, as well as the in-
troduction of noise, traffic congestion, air, salt, and other environmental toxins. By Village resolution, a 
task force has been created to study me impact of 1-355. The sweeping scope and pace of coming devel-
opment are changing the face of the community. A 2001 community workshop, conducted by the Ameri-
can Planning Association, provided a needed first step in planning for the future of Homer Glen. Further 
strategic and coordinated development needs to continue. A Conservation Design Subdivision Task Force 
has also been established and will address environmentally friendly planning. Comprehensive integration 
of stormwater management, native landscape systems, ecological restoration, and strategies to manage 
and sustain positive environmental growth are present concerns. We are planning strategies and ordi-
nances that will promote a variety of incentives to property owners to save agricultural lands and open 
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space while simultaneously protecting our woodlands, prairies, streams, wildlife corridors, air, and water 
supplies.  
 
OPEN SPACE In 1999, Homer Township residents approved a referendum to purchase land for open 
space. This led to the creation of an Open Space Program to preserve and protect the semi-rural character 
of the area. Approximately 200 acres of land have been acquired for the Open Space Program. The Vil-
lage has established a successful partnership with Homer Township as a grant co-applicant involving a 
10-acre wetland parcel, called Homer Glen Marsh on Long Run Creek, for enhancement, stewardship, 
education, and preservation. It combines and complements me adjacent open space/enhanced wetland 
area being developed.  
 
PROTECTION and RESTORATION OF NATURAL AREAS  We have a variety of unique natural 
threatened areas: woodlands, savannas, prairies, wetlands, natural habitats, and stream corridors that we 
plan to identify, protect, enhance, or restore as growth continues. The Parks and Environment Committee 
has attended seminars on environmental issues pertaining to land conservation, county and regional land 
resource management, and natural site planning techniques; is reviewing ordinances for future imple-
mentation regarding environmental protection; and is researching alternative funding mechanisms for 
preserving open space. A Village ordinance is being developed to support the Township Wildflower and 
Prairie Plant Monitoring Program for the establishment of a prairie. New policies and ordinances will 
address these important issues.  
 
COMMUNITY EDUCATION  Opportunities for community education will continue to be a priority.  
In addition to a community quarterly newsletter. Homer Glen has used me services of Long Run Creek 
Watershed aiming Committee. Will/South Cook Soil and Water Conservation District, NIPC, and 
USDA/NRCS for providing educational outreach programs and resource assistance to me Village and 
community. We are also exploring educational outreach activities with School District 92, which is plan-
ning an outdoor education center.  
 
QUALITY WATER RESOURCES  Protection of water quality is a critical concern of the Village for 
two principal reasons: our residents are dependent on clean groundwater for their drinking water supply 
and we sit the headwaters of several sensitive streams that are dependent on clean runoff and baseflows. 
The Village already is pursuing principles for the sustainable management of water. We recognize, in 
particular, the connection between sustainable stormwater and wastewater practices, a safe water supply, 
and flood prevention.  Our goal is to manage all forms of water as a resource and not a waste product. To 
that end, we already have «n investigating communities and development projects that use innovative 
site design techniques and Best Management Practices that emphasize natural filtering of stormwater and 
wastewater, minimize impervious land surfaces, and the protection and restoration of wetlands and 
stream corridors. Finally, we also are aware of the coming Federal mandate to develop an application for 
the National Pollutant Discharge Elimination System IPDES) Phase II Stormwater Regulations.  
 
PARKS AND RECREATION AREAS  With our growing population, we need to establish more parks 
and recreation areas. The Village's Parks and Environment Committee is presently exploring methods for 
acquiring ad to provide greenways, gathering places, recreation areas, and parks. The committee is inves-
tigating local, county, and regional plans for bike paths, pedestrian ways, and equestrian trails to provide 
alternate transportation links within me community as well as connecting to other towns. Homer Town-
ship has begun the aiming for a multi-purpose path in the northeast section of the Village.  
 
1.c. Long-term Grant Protect Benefits for Homer Glen  
The Visioning Process will lay the framework for several long-term environmental actions and civic in-
frastructure benefits that include: 
1. Development of the first ever Homer Glen Comprehensive Land Use Plan through me year 2030 
2. Ongoing development of new/updated zoning and subdivision ordinances that identify sustainable 

future land use and development patterns.  
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3. Development of ordinances for biodiversity conservation for such issues as watershed protection, 
stormwater and flood plain management, erosion control, and wetland protection.  

4. Development of an open space and greenways protection plan that will be achieved via Forest Pre-
serve, land acquisitions, developer contributions, conservation easements, and other creative preser-
vation and restoration strategies.  

5. Development of creative, effective public education strategies and tools that will broaden awareness 
and ensure support and participation of property owners, businesses, and students in long-term envi-
ronmental protection and restoration efforts, with the additional benefit of increased grassroots in-
volvement.  

6. Creation of a transportation corridor plan and trail system and beautification program.  
7. Prioritizing of key community issues through unproved communication and collaboration among di-

verse stakeholder groups and community members.  
8. Enhancement of the civic infrastructure already begun in Homer Glen.  
Additional community benefits directly related to the visioning process include:  

 Provides a vital working document to be used by the Village. 
 Protects and preserves the ecological health of the community.  
 Creates benchmarks that can be used to evaluate, measure, and ensure success.  
 Promotes environmental quality standards to incorporate in the development review process.  
 Identifies assets and direction to support sensible community growth.  
 Improves civic involvement and the community's united vision, identity, and pride  
 Reinforces the necessary community stewardship from citizens and local organizations as we 

strive to maintain our valuable rural open space, farmlands, wetlands, and natural places.  
 
2. Applicant Background  
The applicant is the newly incorporated Village of Homer Glen, which was established with more than 
66 of voter approval on April 3, 2001. The semi-rural community chose to take control over the area's 
growth with this first step, but the essence of the Village was established long before that. The new 
community encompasses about 20 square miles, making it the third largest municipality in Illinois' larg-
est-growing county. The Village started as a grass roots effort by members of the community that wanted 
to preserve and protect their quality of life, including the natural beauty and natural resources of the area 
commonly referred to as "Homer." The Village taxpayer identification number is 36-4438506, and our 
legal status is Municipal Corporation. More than 200 residents have already completed Community In-
volvement forms indicating their willingness to contribute time and experience. In its short history. 
Homer Glen has already identified itself as a civically driven entity.  
 

3. Project Personnel  
 

Liaison - Margaret Sabo - Village Trustee; Parks and Environment Committee Chair; Margaret has 
a long history of involvement in the Homer Township Community, residing in Homer Township for the 
past 13 years. She has been a member of the Will County Historical Society since 1971, past President 
and Chairman of the Board; member of the Preserve Homer Committee; member of the Campaign for 
Open Space; Homer Township Open Space Land Acquisition Committee; member of the Campaign 
Committee for the Incorporation of Homer Glen; and a key participant in the Wild Flower & Prairie Plant 
Monitoring Program in Homer Township. Margaret has a Bachelor of Science degree from Ball State 
University and is a former elementary and junior high school teacher.  
 
Glenn Spachman - Homer Glen Village Manager; 25 years experience as a Village Manager; will be 
involved with the Homer Glen Green Vision 2030 program administration. 
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John Sawyers — Homer Glen Finance Director; 18 years of financial management experience; will 
administer and oversee financial aspects of the grant program. 
          
Patti Maska — Homer Glen Office Manager; 25 years of experience; responsibilities include pro-
viding clerical and administrative support program activities such as general communications by phone-
and mail, coordination of meetings, locations, and other logistical tasks throughout the process. Patti is 
also the Homer Glen System Administrator for Information Technology. 
          
Laurel Ward — Homer Glen Trustee and Community and Civic Involvement Committee Chair; 
with a Masters Degree in Management and Organizational Behavior, Laurel will serve as a citizen 
speaker and committee/task force representative who will advise and undertake work as necessary to fa-
cilitate the process. 
          
Sue Steilen - Parks and Environment Committee Member; citizen representative with seven years ex-
perience as a Conference and Meeting Planner who will provide administrative support. 
          
Other Key Personnel 
          
Northeastern Illinois Planning Commission (NIPC) 
John Paige would serve as our Project Manager, along with Dennis Dreher, and NIPC Executive Director 
Ron Thomas. MPC provides a wide range of public involvement expertise and services starting with 
brainstorming to help in deciding on the best public involvement strategy and tools to fit a specific plan-
ning process. The type of public involvement/outreach tools for which NIPC has expertise include pre-
planning and leading workshops, surveys, newsletters, seminars, values identification, visioning, project 
development meetings, advisory committees, formal public hearings, large and small group discussion 
meetings, and media relations. NIPC has worked with a variety of audiences including government, non-
governmental organizations, public interest groups, business groups, educators, and citizens interested in 
particular subjects. 
          
NIPC provides facilitation using professional facilitators in combination with professional resource staff 
who are trained and experienced in specific subject areas (e.g., natural resource protection) resulting in 
guidance on best planning practices and policies. In addition, NIPC has expertise in the use of several 
computer software programs that can aid a planning/visioning process. One of these is called iNDEX; a 
Geographic Information Systems (GIS) based tool that measures communities and plans with perform-
ance indicators. Its applications include growth management, land use, transportation planning, economic 
development, and environment protection, which are all areas we will be addressing. Their qualifications 
(attached to their letter of commitment) match our needs perfectly and their role would be to serve as our 
facilitator. 
          
4. Partnering Organizations The following will help lead the project and provide expert assistance. 
          
Conservation Foundation One of the Foundation’s strengths is education and outreach on environmental 
issues, especially open space and watershed protection. With their expertise they have committed to assist 
during the visioning process, environmental corridor planning in association with roads, watershed plan-
ning and stewardship, arid during the implementation stage. 
          
Homer Township Covering 36 square miles the Township is interested in developing and expanding 
community civic partnerships such as this one which continue our efforts to build a vital and strong com-
munity infrastructure. They will also help us to identify relationships and the leadership potential within 
the community to aid in meeting the coming challenges. Contributions include: access to its monthly 
newsletter, website and meeting facilities; participation in environmental education, public awareness, 
and volunteer activities. They have committed to providing data on open space parcels, parks, and other 
known natural resources within the township, and will assist, identify and participate in Best Management 
Practices for storm water management. 
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Long Run Creek Watershed Planning Committee (LRCWPC) Educating the community through out-
reach is one way the LRCWPC will assist in the visioning process. Support to protect and enhance open 
spaces, addressing natural watershed areas, stormwater management, and groundwater spaces, addressing 
natural watershed areas, stormwater management, and groundwater quality will be other key support 
goals. In addition they will assist with identification and protection strategies for recharge areas, all com-
bined to preserve environmental quality and quality of life in the watershed and the Village.  
 
U.S. Department of Agriculture/Natural Resources Conservation Service (USDA/NRCS)  
NRCS can provide facilitation and serve as technical advisors, provide education and outreach for BMP's 
for water quality, stormwater, stream banks, channels, and for open space considerations, and provide 
levels of conservation planning assistance for environmentally sensitive areas and agriculture land.  
 
Letters of Support  
The visioning process has support from a broad mix of local officials, civic organizations, community 
groups, and other parties. Appropriate letters of commitment and support, defining their unique contribu-
tions and desire to participate, axe enclosed. These partners, which are listed alphabetically below, pro-
vide project assistance for technical help, facilitation, education and outreach assistance, conservation 
planning, provision of data, dissemination of information, leadership, goal prioritization, data and statis-
tics, resource preservation planning, knowledge sharing, and other types of valuable expertise.  
 
In addition, we have also discussed the Homer Glen Green Vision 2030 with, and received support 
from, Senator William Mahar, Senator Christine Radogno, Representative Brent Hassert, and Rep-
resentative Renee Kosel (letters attached). 

1. Chicago Wilderness 
2. Forest Preserve District of Will County 
3. Homer Glen Community A Civic Involvement Committee 
4. Homer Glen Land Use Representative 
5. Homer Glen Mayor 
6. Homer Glen Parks and Environment Committee 
7. Homer Glen Plan Commission 
8. Homer Glen Zoning Commission 
9. Homer School District 33-C 
10 Homer Township Chamber of Commerce 
11. Homer Township Highway Department 
12. Homer Township Public Library District 
13.Openlands Project 
14. Representative Brent Hassert 
15. Representative Renee Kosel 
16. Senator William Mahar 
17 Senator Christine Radogno 
18. U.S. Fish and Wildlife Service 
19. Will County School District 92 
20. Will County School District 92 Foundation for Educational Excellence 
21. Will County Land Use Department 
22. Will/South Cook Soil & Water Conservation Service 
 
5. Budget Detail  We have developed the initial budget with the assistance of NIPC officials and by ex-
amining project costs. We have received a cash match from Senator William Mahar for 10 of the project 
cost ($12,500). In addition the Village has an in-kind contribution for personnel support services. We 
have listed projections of in-kind contributions for the commitment and support services noted by our 
other four partners. These estimates for in-kind services were discussed and verified with each partner 
   Note:  This application has been printed on recycled content paper. 
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APPENDIX B 
GOVERNOR'S GREEN COMMUNITIES DEMONSTRATION PROGRAM . 

BUDGET FORMAT 

EXPENSE  GRANT MATCH  

(Optional) 

Source of Match (Required, if match 
provided) 

DIRECT LABOR - Salaries & wages  

(breakdown by individual position) 

  Name of funding source 

Project Manager $      6,216.   
Administrative Staff $      2,278   
Homer Glen Staff and Liaison  $   10,000 Village in-kind services 
Resource Planners/Engineers $      7,770   
Fringe Benefits (i.e., social security, employer 
paid retirement and health benefits) 

$    10,505   

 $    3,8750   
    
Facilitator & Other Professional fees
Consultants (25 hours @ 100/hr) 

 $     2,500 Conservation Foundation in-
kind services 

Lead facilitator (36 hours@$200/hr) $     7,200   
Table Facilitators (145 hours @50/hr) $     7,250   
    
Direct Labor Subtotal $   58,200 $     12,500  
OTHER DIRECT COSTS    
Photography $     5,000 $     1,500 *  
Travel mileage $     3,650   
Subcontracts $   20,000 $     4,000 Long Run Creek Watershed 

Planning Committee in-kind ser-
vices 

Printing & copying $     2,500 $     1,500 *  
Final Report $     9,500   
Supplies/materials  
(necessary for the project only) 

$     1,000 $     3,500 *  

Meeting Expenses $     2,100 $     4,000 *  
Research $     3,500 $    3,000 NRCS in-kind services 
Public involvement 
and outreach activities 

$     5,000 $     2,000 Homer Township in-kind ser-
vices (split) 

Mailings/Announcements $     1,550 $     2,000 Homer Township in-kind ser-
vices (split) 
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Software $     3,000 $     2,000 *  
Advertisements/Web outreach $   10,000   
   Member Initiative Fund, see let-

ter from Senator Mahar, to be 
used in 5 areas identified by an 
asterisk (*)   
in the match column (total con-
tribution is $12,500) 

Other Direct Costs Subtotal $    66,800 $    23,500  
Total Expenses 
(Direct labor & other direct costs) 

$  125,000 $    36,000  

 

Grant Request $  125,000 
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Facilitator Detailed Work Program 
 
The following is a copy of the scope of work to be accomplished by Northeastern Illinois Plan-
ning Commission as the facilitator for the Green Communities Grant process. 
 

HOMER GLEN GREEN VISIONING 
DETAILED WORK PROGRAM 

(February 3, 2003) 
 
Work Plan Objectives 

1. Develop a green vision plan, depicting natural resource and environmental protection 
opportunities, using a community based participatory process; 

2. Utilize creative approaches, such as visual preferencing, to identify “real world” alterna-
tives to conventional development, land use, and environmental management within 
the community.  

3. Identify steps and guidelines for achieving the future vision.   
 
Steering Committee  
The Steering Committee includes ten (10) regular member and three (3) Ex Officio members.  
They are:  

• Village Trustee, Margaret Sabo 
• Village Trustee, Community and Civic Involvement, Laurel Ward 
• Homer Glen Parks and Environment Committee, Sue Steilen 
• Homer Township Trustee, Pam Meyers 
• Natural Resources Conservation Service (US Dept of Ag) Bob Jankowski 
• Long Run Creek Watershed, Marcia De Vivo 
• Conservation Foundation, Dan Lobbes 
• Homer Glen Green Vision Grant Coordinator, Dave Pronesky 
• Chamber of Commerce, Sheree Kozel-La Ha 
• Asst. Volunteer coordinator, Nancy Herberg 
• Village Manager, Glenn Spachman (Ex Officio) 
• Northeastern Illinois Planning Commission, Project Manager, John Paige, AICP (Ex Offi-

cio) and Dennis Dreher, Principal Water Resources Engineer (Ex Officio) 
 

Steering Committee meetings will be held throughout the process.  There will be at least one 
steering meeting associated with each of the Tasks identified below.  This scope of work is not 
meant to cover all details nor be firm and binding.  Rather, it is presented to guide the green vi-
sion planning process and allow adjustments to be made to the work program as the visioning 
process proceeds. 
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Tasks   

1. Finalize the DETAILED WORK PROGRAM 
• Identify sub-consultants to be used.  Provide the DETAILED WORK PROGRAM to 

the IEPA along with documentation of the qualifications of the Community Vision-
ing Facilitator (bio’s of the two primary facilitators are attached) that will be pro-
vided by Northeastern Illinois Planning Commission.   

• A contract will be drafted and executed with the Northeastern Illinois Planning 
Commission which will provide project management, facilitation and planning ser-
vices for this project.   

• A first quarter progress report will be prepared and submitted to the IEPA by  
October 31, 2002.   

• Project management software will be procured for use by the Village. 
Completion within the project’s 2nd quarter 

Target Date: November 29, 2002 

2. Develop a Public Relations, Public Information, and Stakeholder Involvement Program –  
• Staff will work with the Steering Committee to develop a detailed work program 

which will outline tasks and schedules for public relations and information and 
stakeholder involvement activities, including productions of newsletters, web con-
tent, media contacts, and contacts with community groups such as homeowners as-
sociations.  The intent is to both inform the broader community about the visioning 
process and to identify and involve a committed group of stakeholders.  

• The intent for the stakeholders is to identify a body of individuals (perhaps 50 to 80) 
from all sectors, including residents, business people, land owners, interests groups, 
and elected and appointed officials.  

• The stakeholders will be asked to commit to participating throughout the visioning 
process to create and support the vision, goals, strategies, and action steps.   

Completion within the project’s 2nd quarter 
Target Date: November 30, 2002 

3. Inventories –  
• Working in cooperation with the Village’s comprehensive plan consultant Trkla, Pet-

tigrew, Allen, and Payne (TPAP), inventories will be compiled for baseline and fore-
cast data.  

• Inventory development will emphasize baseline environmental and natural re-
sources information and trends.  

• The inventory also will include socio-economic information, and other related fea-
tures such as transportation and other infrastructure, maps, photos and other 
visuals, and other inventories necessary for the visioning process.   

• The historical survey of the Township will be acquired and mapped.  Mapped fea-
tures will be incorporated into an ArcInfo GIS database.    

• Within budget constraints, “perspective view” air photography will be obtained. 
Relevant planning documents will be collected.   

• Maps and data summaries will be prepared as necessary and will be provided to the 
Steering Committee.   
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• Where possible, materials prepared by the Village’s comprehensive plan consultant 
will be used.   

• NIPC staff will work with Homer Glen staff to explore the option of the Village ac-
quiring a continuing GIS capability.   

• Among the options to consider will be the purchase of GIS software for installation 
on the Village’s computer system, (e.g., ArcView 3.2 @ $1,500 per licensed software), 
or the contracting of services from an existing GIS provider such as NIPC, Will 
County, or the Natural Resources Conservation Service.   

• While the completion date states January 30, 2003, this activity will continue 
throughout the project as additional inventories and data sources are found. 

Completion within the project’s 3rd quarter 
Target Date: February 28, 2003 

4. Kickoff Event –  
• Hold a kickoff event to promote understanding of project.    

 This will be a joint presentation to the Village board, related commissions, and 
the public, announced by a press release and other means such as newsletters 
and flyers.  It would most likely be held at 7 p.m. prior to a village board meeting 
and include a 25 minute presentation followed by 25 period for questions.   

 It would be accompanied by a handout which gives an overview of the green vi-
sion process and a discussion of the role of the stakeholders in creating a vision, 
goals, strategies, and recommended actions.   

 This would also be an opportunity to begin to sign up individuals who want to 
participate in the process (to put their names on a mailing list.)   

 This Kickoff Event should be attended by the media, who will be contacted be-
fore hand to encourage their interest and reporting of this project.   

 The innovative nature, aggressive green visioning and green implementation, 
and the highly participatory process, should be of keen interest to the media. 

Completion within the project’s 3rd quarter 
Target Date: January 21, 2003 

5. Organize and Hold the 1st visioning session. 
• An evening town meeting format. 
• Proposed agenda: 

 Define “vision” and provide overview of the green visioning process 
 Description and assessment of existing environmental conditions and trends. In-

clude for context a review of previous planning exercises including the APA 
workshop, the Community Survey, and the TPAP Comprehensive Plan process. 
(Note: Results will not be presented.) 

 Description of Homer Glen’s current growth scenario – (based on NIPC demo-
graphic forecasts and current village ordinances) 

 In an interactive workshop setting, identify and prioritize the key environmental 
issues in the community. While previous processes have begun this issue identi-
fication, the current process will consider all relevant environmental issues in-
cluding, but not limited to, clean air , clean water and aquatic communities, 
waste reduction, efficient resource use, open space and recreation, natural areas, 
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environmental education, and compatible land use and development strategies. 
Stakeholders will be asked to identify and prioritize those issues of most impor-
tance to Homer Glen and these issues will serve as the initial framework for the 
remainder of the visioning process. 

 Working from the prioritized issues, utilize a facilitate discussion process to de-
velop an initial prioritized list of goals fleshed out by corresponding objectives, 
as appropriate. These goals and objectives will form the basis for development of 
a preliminary vision statement. 

 Preview the application of scenario building and impact assessment software 
(e.g., “Paint the Town”) in anticipation of the second workshop. 

 Discuss next steps 
Completion within the project’s 3rd quarter 

Target Date: February 24, 2003 

6. Hold steering committee meeting and detailed planning sessions  
• Very soon after the first visioning session, staff, consultants, the steering committee, 

and (if appropriate) a sub-committee(s) of stakeholders will meet to brainstorm 
translation of the first session into a planning product prepare for the 2nd visioning 
session.  

• Products will then be prepared.   
Completion within the project’s 3rd quarter 

Target Date: March 2003 

7. Communicate to the Public and Report to the Village Board 
• Report a summary and key findings from the 1st visioning session the community 

(e.g., via newsletter and press briefings) and to the Village Board (written and oral). 
Completion within the project’s 3rd quarter 

Target Date: March 2003 

8. Organize and Hold the 2nd visioning session.  
• Prepare necessary background materials from 1st visioning session. 
• An all day (Saturday) town meeting with large attendance from the community and 

area residents. 
• Agenda: 

 Report from 1st visioning session 
 Facilitated discussion of issues (analysis of Strengths, Weaknesses, Opportuni-

ties, Threats, or SWOT).  Summaries of other activities might shorten this 
agenda item, including work already completed by the Village’s comprehen-
sive plan consultants, the American Planning Association charette, and the 
community survey. 

 Based on the preceding analysis, review the preliminary vision, goal, and objec-
tive statements from the first workshop. Identify and incorporate revisions and 
additions to these statements based on this informed analysis.  

 Present assessment of potential impacts of green land use, development, and 
infrastructure management with respect to the priority issues and goals identi-
fied at the first workshop and refined above. 

 Utilize a workshop format, including presentations and facilitated discussion, 
to review alternative green strategies and techniques (in contrast to conven-
tional), with respect to the priority issues and goals. Some examples of green al-
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ternatives may include green stormwater infrastructure, green transportation 
corridors and transportation design, green residential and commercial devel-
opment techniques, and natural landscaping. The actual list of potential alter-
natives and techniques will be determined based on the goals and objectives 
identified by the stakeholders. 

 Conduct visual preference survey of selected green strategies and techniques. 
 Generate and discuss scenarios of future growth for the Village 
 Using “Paint-the-Town” or a similar tool, elicit initial preferences regarding 

green vision plan and green development prototypes 
 Discuss next steps 

Completion within the project’s 4th quarter 
Target Date: April 26, 2003 

9. Hold steering committee meeting and detailed planning sessions  
• Very soon after the 2nd visioning session, staff, consultants, the steering commit-

tee, and (if appropriate) a sub-committee(s) of stakeholders will meet to brain-
storm translation of the 2nd session into a planning product and prepare for the 
3rd visioning session.   

• Products will then be prepared.   
• The planning product will be a draft green vision plan and draft prototype de-

velopments. 
Completion within the project’s 4th quarter 

Target Date: May 2003 

10. Communicate to the Public and report to a joint meeting of the Village Board and the 
Plan Commission  

• Report a summary and key findings from the 2nd visioning session to the commu-
nity (e.g., via newsletter and press briefings) and to joint meeting of the Village 
Board and the Plan Commission.   

• This would include both a written report and a presentation, with the session, in-
cluding a question and answer period, lasting approximately one hour.   

• This is a key juncture in the process that will allow the Village Board and the Plan 
Commission to view the green vision plan and prototype ideas being drafted 
through the public participation process. 

• While these officials will have been participating in the stakeholder process, this 
meeting will provide an opportunity for them to offer suggestions on the remain-
ing workshop process (vs. the “content” which is controlled by the stakeholders) to 
optimize the utility of recommended goals, strategies and actions in eventually in-
fluencing the village’s official plans, ordinances, and programs 

 Completion within the project’s 4th quarter 
Target Date: May 2003 

11. Organize and Hold the 3rd visioning session.           
• Prepare necessary background materials from 2nd visioning session. 
• An evening town meeting format 
• Agenda: 

 Report from 2nd visioning session 
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 Present a draft vision plan with detailed maps (depicting precise natural 
resource areas, open spaces, and greenways to be protected), explanatory 
text, and green prototype drawings and text. This may be done using 
previously referenced scenario building software, such as “Paint the 
Town.” 

 Facilitated discussion to reach consensus on a future vision, goals, objec-
tives, and strategies. 

 Facilitated discussion on how to implement the consensus vision, particu-
larly the identified strategies.   

 Discuss next steps 
Completion within the project’s 5th quarter 

Target Date: July 14, 2003 

12. Hold steering committee meeting and detailed planning sessions.  
• Very soon after the 3rd visioning session, staff, consultants, the steering commit-

tee, and (if appropriate) a sub-committee(s) of stakeholders will meet to brain-
storm translation of the 3rd visioning session into planning products.   

• The planning product will be penultimate recommendations regarding the green 
vision plan and the prototype developments for consideration by the Homer 
Glen Village board. 

• At this juncture, the process will delve into the details of recommendations re-
garding the green vision plan (natural resource areas, open spaces, and green-
ways), recommended changes to zoning, subdivision, stormwater codes, and 
natural resource preservation policies, programs and guidelines.   

• This task will need to be conducted closely with village staff, consultants, and 
village commissions on the specifics. 

Completion within the project’s 6th quarter 
Target Date: October 2003 

13. Prepare Vision Plan for Presentation to the Village Board, Stakeholders, and other Inter-
ested Individuals  

• Products will be completed and presented to the Village Board for its considera-
tion.   This should be a highly publicized event in the form of a public celebration 
that unveils the vision plan and implementation strategy.   

• All involved in the process should be invited including stakeholders, community 
residents, press, commissions, neighboring towns and the steering committee. 

Completion within the project’s 6th quarter 
Target Date: October 2003 
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Stakeholders 
 
The following listing was developed from the sign-in sheets from the kickoff meeting, each of 
the three visioning sessions, the Conservation Design Workshop, the Conservation Design Field 
Tour, and the Finale. Thank You to All Participants in the Green Vision Process. 
Christina Anderson 
Brian Andrews 
James Armstrong 
Bernie Argao 
Myrna Argao 
Janice C. Balice 
Rose Balich 
Steve Balich 
Catherine Baranko 
John Barry 
Lang Beiswanger 
Abnash Bhatti 
Daljeet Bhatti 
Jim Bilotta 
Barb Boze 
Anello Bragalone 
Betty Bragalone 
Pat Brunner  
Ralph Brunner 
Donna Buck 
Sam Buck 
Austin Buckley 
Ellen Buckley 
Quinn Buckley 
T.J. Buckley 
Tom Buckley 
Bob Bufka 
JoAnne Bufka 
Chris Burke 
Cathe Byers 
Cole Campbell 
John Carlson 
Laverne Carlson 
Nancy Carlson 
Jean Cavanaugh 
Kyle Cavanaugh  
Maggie Cavanaugh 
Connie Cesario 
Tony Cesario 
Debbie Cosgrove 

Michael Costa 
Bill Crowley 
Barb Cryer 
Stephen Dalton 
Judy Danalewich 
Rich Danalewich 
Jeanette Daubavas 
Billy Davis 
Marcia De Vivo 
Mike De Vivo 
Steve Dignan 
Jenny Disabato 
Bob Doherty 
Dennis Dreher 
Len Drenc 
Dave Drown 
Penny Drown 
Stuart Dykstra 
Adeline Eiskamp 
Charles Englund 
Frank J. Enright 
Ceil G. Enright 
Bill Eyring 
Wayne Fairbrother 
Doug Farr 
John Fay 
Richard Feifar 
Chris Finnegan 
Mike Finnegan 
Marty Fitzgerald 
Shirley Fitzgerald 
Charles Fletcher 
Jim Ford 
Aaron Fundich  
John Gallagher 
Dawn Garr 
Garrett Family 
Leslie Gaul 
John Gedwill 
Julie Gedwill 

Kevin Gleewe 
Ray Golomb 
Jim Gow 
Doug Harris 
Beryl Hartman 
Tom Hartman 
Charles McGhee Hassrick 
Debbie Hay 
Chere Hayes 
Doris Hehl 
Robert Hehl 
Nancy Herberg 
Helen Hennessey 
Bud Herman 
Lynne Herman 
Lori Heringa 
Bay-yu Hilgart 
Mike Hilgart 
Pat Hilton 
Irene Hogstrom 
Leo Howaden 
Marion Hoyda 
James Hughes 
Judy Hughes 
Robert Hughes 
Charmaine Ingram 
Adam James 
Kim James 
Julis Janisch 
Paula Janssen 
Tom Jay 
Calvin Johnson 
Connie Johnson 
Dwight Johnson 
Jill Johnson 
Pam Johnson  
Phil Jones 
Terri Jones 
John Kalata  
Virginia Kalata 
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Henry Kall  
Lucy Kall 
Mary Beth Kamba 
Georgene Karlow 
William Karn 
Jim Kleinwachter 
Jeff Kline 
Florence Knapik 
Sarah Koepke 
Kathleen Konicki 
Al Korzonas 
Sylvia Krepton 
Pat Krasnodebski 
Bernie Kucharski 
Katie Kuropas 
Glenn Larson 
Sharon Larson 
Sheri Law 
Lisewski 
Dan Lobbes 
John Lobick 
Ken Lomasney 
Tom Lorang  
Fr. Thomas Loya 
Dana Ludwig 
Jim Ludwig 
Pat Ludwig 
Dale Lundy 
Don Lundy 
Christine Luttrell 
Dick Macknick 
La Verne Macknick 
Diane Maenza 
Richard Maier 
Bob Main 
Jack Martin 
Joe Maska 
Patti Maska 
Joan Mastej 
Stan Mastej 
Don Matthews 
Pat Matthews 
James McAndrew 
Neeloo McAndrew 
Deb McCarthy 

John McCarthy 
Larry McClellan 
Joan McGowan 
Mr. Merda 
Mrs. Merda 
Marion Meyers 
Pam Meyers 
Pallab Midya 
Don Mitchell 
Helen Mitidiero 
Eileen Milkovich 
Greg Milkovich 
Bob Moses 
Karen Mraz 
Paul Muehlnickel 
Shannon Muehlnickel 
Jeanne Muelner 
Bob Mustari 
Cathy Mustari 
Christy Nahser 
Bob Najewski 
Diane Najewski 
Mary Niemiec 
Lin Norling 
Debra Norvil 
Joyce O’Neil 
Jeni Ozark 
John Paige  
Andy Panelli 
Dana Parry  
Ashok Patel  
Russ Petrizzo 
Chuck Phillips 
Angela Plebanek 
Paul Plebanek 
Dorothy Polaski 
Ksenia Rudensink 
Margaret Sabo 
Nick Von Cile Schuit 
Cloyd Selby 
Pat Selby 
Brian Smith  
Noreen Smyth 
Eileen Sobczak 
Jim Sobczak 
 

John Sobczak 
Glenn Spachman 
Kurt Spooner 
Scott Steele 
Dan Steilen 
Sue Steilen 
Herb Stephens 
Mrs. Herb Stephens 
Brian Stevens 
Clyde Stevens 
Julie Stoklosa 
Dalia Stropus 
Sue Strzyz 
Ron Svara 
Jeff Swano 
John W. Szela 
Susan Szela 
Chi M Tang 
Jan Taylor 
John Taylor 
Marty Thomas 
Ron Thomas 
Barbara Tishuk 
Brian Tishuk 
Eva Marie Topper 
Peter Tsong 
Joanna Tsong  
Charles Ungaro 
Racquel Ungaro 
Rudy Visser  
Dale Vogelsanger 
Kim Vogelsanger  
Bill Ward 
Laurel Ward 
Richard Weeks 
Eveyn Walano 
Beverly Weisner 
Anthony Weisner 
Cy Wochok 
Robert Wojcik 
Diane Wolinski 
Janice Wood 
Mike Wood 
Mark Yunker 
Glen Zaloudek 
Millie Zaloudek 
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Public Relations 
 
The immediate benefit of the Green Communities Demonstration Program is the fact that our entire 
community is talking about the opportunity for the green vision as a valuable tool for sustainability to 
guide the future development in the Village of Homer Glen. 
 
We have also seen a shift in the thinking of developers and local officials in supporting more environmen-
tally sensitive plans for positive results in the decision making and implementation process. 
 - Press release to the Illinois EPA 
 
The Steering Committee developed a Public Relations Program designed to educate the com-
munity about the Green Vision process and to promote participation by stakeholders. The PR 
program included a Media Relations Plan and a Community Awareness Plan. 
 
The media campaign was successful with numerous articles appearing in local papers. The 
newspaper coverage helped educate the community about the Visioning Process. Both the 
quantity and quality of newspaper articles can be attributed to a good working relationship be-
tween the Village and local reporters. Additionally, the preparation of a Media Kit, distributed 
to local reporters prior to the kickoff, was well received. It provided accurate background in-
formation reporters could use in their articles. 
 
 
The Community Awareness Plan included direct distribution of information by the Village.  
The mailing of invitations to visioning events was the most effective method of gaining stake-
holder participation (as reported by participants).  Efforts to include articles in various commu-
nity publications provided stakeholders with information about importance of the Visioning 
Process. These articles helped prime potential stakeholders making them more receptive to ac-
cepting invitations to participate.  Articles appeared in a Chicago Wilderness Publication, and 
in the following newsletters of Homer Township, Homer Township Chamber of Commerce, 
Homer Township Library, Village of Homer Glen, The Conservation Foundation, Will/South 
Cook Soil and Water Conservation District, and in a special mailing by Natural Resources Con-
servation Service. 
 
Information about the Visioning Process was also included in the Village newsletter and web-
site. These information outlets kept community members who were unable to participate in-
formed about the proceedings and outcomes. 
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Green Grant Public Relations Program 
 

Media Contact 
• Identify Media Contacts  (completed by November 30) 
• Prepare Media Kit (completed by December 10) 
• Project Background– objectives & scope 
• List of partners, supporters, steering cmte members 
• Key Personnel Resumes 
• Key Event Information 
• Presentation Folder 
• Distribute Media Kits (completed by December 15) 
• Develop Press Release Schedule (completed by December 15) 
• Identify Topics 
• Create Distribution Timeline 
• Prepare and Distribute Press Releases (completed as scheduled) 

 
Community Awareness 
Prepare mailing list database (completed by December 15) 

• Letter of support authors 
• Volunteer list (community involvement and parks & environment) 
• Committee members 
• Neighborhood contacts 
• Elected officials 
• Additional community organization contacts (potential stakeholders) 
• Key individuals (potential stakeholders) 

 
Prepare and distribute invitations to key events (completed 2 weeks prior to event) 
Prepared articles for Village Newsletter (completed 4 weeks prior to publication) 

• January publication 
• April publication 
• July publication 
• October publication 

 
Prepare and Distribute Flyers/Posters (completed 2 weeks prior to events) 

• Flyers to District 92 and District 33c 
• Flyers at library 
• Flyers to neighborhood contacts 
• Posters at key community locations 

 
Provide invitations and updates on Homer Glen website 

• Invitations prior to events in January, February, April, July, and October (completed 2 
weeks prior to events) 

• Updates with photos to follow up events in January, February, April, July and October 
(completed 1 week after events) 
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Prepare and distribute articles for community organization newsletters (completed per production 
schedule of each publication) 

• Homer Township Communicator 
• Homer Township Chamber of Commerce Newsletter 
• Homer Township Library Newsletter 
• Church bulletins 
• School newsletters 
• Chicago Wilderness Magazine 
• Conservation Foundation newsletter 

 
Distribute IEPA Quarterly Progress Reports to Key Individuals/Organizations 

• Elected Officials 
• Selected Letter of Support Authors 
• Chicago Wilderness 

 
 

Green Communities Grant information sheet used for public relations 
 

GREEN COMMUNITIES GRANT INFORMATION SHEET 
 

In April 2000 Illinois Governor George Ryan signed an Executive Order, which established the 
Green Communities Demonstration Program. The purpose of the program is to facilitate and 
support community based environmental protection strategies that bring together diverse inter‐
ests, address environmental issues in a collaborative manner, and encourage interaction among 
all levels of government agencies.  

Governor Ryan directed the Illinois Environmental Protection Agency (IEPA), in cooperation 
with the Illinois Waste Management and Research Center, and the Departments of Natural Re‐
sources, Agriculture, Commerce, and Community Affairs to enter into partnership agreements 
with communities in the State. These communities will undertake an environmental visioning 
process that builds their capacity to protect the environment while enhancing community well 
being. 

Key steps of the community environmental visioning process include: 
• Establishing a long term environmental vision for the community; 
• Identifying the community’s environmental assets and challenges; 
• Identify forces and trends that could impact the community’s environment; 
• Develop strategies for accomplishing the environmental vision; and 
• Identify benchmarks or indicators of success to gauge how well the community is work‐

ing toward its desired environmental future. 

In an effort to participate in Illinois’ Green Communities Demonstration Program, a grant ap‐
plication was prepared and submitted by the Village of Homer Glen to the Illinois Environ‐
mental Protection Agency in early 2002. Although submitted by the Village of Homer Glen, suc‐
cess in preparing the grant submittal could not have been achieved without the assistance and 
support of numerous local organizations.   
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The Village of Homer Glen is pleased to announce that in May of 2002 the Illinois Environ‐
mental Protection Agency’s Director signed its Green Communities Demonstration grant 
agreement and allocated $110,000 funding for the cost of the environmental visioning process. 
The Village has two years from the date of the signing to fulfill the requirements of the grant 
agreement. 

Some of the requirements of the Green Communities Grant and associated actions which have 
been taken or will be taken by the Village to satisfy those requirements are: 
Requirement:  

The Village must demonstrate that the visioning process has support from a broad mix of 
local officials, civic organizations, community groups and other parties with appropriate 
letters of commitment and support. 

Action:  
The Village is fortunate to have knowledgeable and experienced partnering organizations 
in this grant including The Conservation Foundation, Homer Township, the Long‐Run 
Creek Watershed Planning Committee, and the U.S. Department of Agriculture’s Natural 
Resource Conservation Service. 
 
Additionally, the Village has letters of support and/or implementation assistance from: 
• Chicago Wilderness 
• The Forest Preserve District of Will County 
• The Homer Glen Community & Civic Involvement Committee 
• The Homer Glen Land Use Representative 
• The Homer Glen Parks and Environment Committee  
• The Homer Glen Plan Commission 
• The Homer Glen Zoning Commission 
• Homer Community Consolidated School District 33‐C 
• Homer Township 
• The Homer Township Chamber of Commerce 
• The Homer Township Highway Department 
• The Homer Township Public Library 
• Long Run Creek Watershed Planning Committee 
• Mayor Russ Petrizzo 
• Natural Resources Conservation Service 
• Northeastern Illinois Planning Commission 
• The Openlands Project 
• Representative Brent Hassert 
• Representative Renee Kosel 
• Senator William Mahar 
• Senator Christine Radogno 
• The Conservation Foundation 
• The U.S. Fish and Wildlife Service 
• Will County School District 92 
• Will County School District 92 Foundation for Educational Excellence  
• The Will County Land Use Department 
• The Will/South Cook Soil & Water Conservation District 
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Requirement: 
Form a steering committee to serve as a core planning group. 

Action: 
The steering committee has been formed. It includes ten (10) regular members and three 
(3) Ex Officio (non‐voting) members.  They are:  

• Homer Glen Village Trustee, Parks & Environment, Margaret Sabo 
• Homer Glen Village Trustee, Community and Civic Involvement, Laurel Ward 
• Homer Township Trustee, Pam Meyers 
• Natural Resources Conservation Service (U.S.D.A.) Bob Jankowski 
• Long Run Creek Watershed, Marcia De Vivo 
• The Conservation Foundation, Dan Lobbes 
• Homer Glen Green Vision Grant Coordinator, Dave Pronesky 
• Homer Township Chamber of Commerce, Sheree Kozel‐La Ha 
• Homer Glen Asst. Volunteer coordinator, Nancy Herberg 
• Homer Glen Parks and Environment Committee, Sue Steilen 
• Homer Glen Village Manager, Glenn Spachman (Ex Officio) 
• Northeastern Illinois Planning Commission, Project Manager, John Paige, AICP 

(Ex Officio), and  
• Dennis Dreher, Principal Water Resources Engineer, NIPC (Ex Officio) 

This committee will provide all necessary records keeping and fulfill all necessary report‐
ing required by the IEPA. 

Requirement: 
Select and hire a neutral outside facilitator who possesses skills and experience in design‐
ing an effective community visioning process, keeping individuals in the community in‐
volved in the process, and facilitating large meetings of diverse stakeholders. 

Action: 
The steering committee is in the process of finalizing its selection of the Northeastern Illi‐
nois Planning Commission as the professional facilitator. Upon approval by IEPA of 
NIPC’s qualifications, a contract will be executed for NIPC’s professional services. 

Requirement: 
Develop an environmental vision plan that reflects the desired state of the environment 
that the community hopes to attain 20‐30 years in the future.  

Action: 
Among the objectives the steering committee is proposing for the environmental visioning 
process are: 
• Develop for Village approval a green environmental vision plan depicting precise 

natural resource areas, open spaces, and greenways to be protected; 
• Present for Village approval alternative “green” residential and commercial develop‐

ment prototypes as a basis for future Village development.  
• Enforcement of this type of  “green” development would be through codes, ordi‐

nances, and the processes followed by the Village in reviewing plans brought forth by 
developers. The creation of such codes and ordinances is beyond the scope of this 
grant. However, the steering committee proposes to identify codes and ordinances 
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which need to be created or updated. Additionally, the steering committee will re‐
search codes and ordinances existing in other municipalities which relate to “green” 
developments and make recommendations to the Village Board concerning the con‐
tent of Homer Glen’s related ordinances. 

• Identify steps and guidelines for achieving the environmental vision which was estab‐
lished by the community and endorsed by the Village Board.   

Requirement: 
Insure  the views of  the entire community are considered  in  the process of developing 
the Village’s environmental vision. 

Action: 
The steering committee is developing a public relations plan designed to inform all area 
residents  about  the  environmental  vision  planning  process.  Information will  include 
schedules and agenda of meetings and include the emphasis that the views of the resi‐
dents and businesses are absolutely essential for the success of this visioning process.  
  
Information will be disseminated using the Homer Glen and Homer Township websites 
(www.homerglen.org and www.homertownship.com ), the periodic newsletters of 
Homer Township, the Homer Township Chamber of Commerce, the Homer Township 
Library and the Natural Resources Conservation Service. Additionally, local media, 
mailings and fliers will be used as appropriate. 

Requirement: 
Develop a work plan for fulfilling the visioning process’ objectives. 

Action: 
At the heart of the visioning process will be several public meetings. The following are 
the tentative plans for these meetings. 
1‐  A kickoff event is scheduled for 7:00pm, Tuesday, January 21st 2003. Location to be 

determined. 
This kickoff event will promote understanding of the project.   This will be a joint 
presentation to the Village board and related commissions, with public invited, an‐
nounced by press release and other means such as newsletters, websites, and flyers.  
It will be held prior to a Village Board meeting and include a 25 minute presentation 
followed by 25 minute period for questions.  It would be accompanied by a handout, 
which gives an overview of the green vision process and a description of the antici‐
pated products. 

2‐  The first visioning session will be an evening town meeting format held in February 
2003 at a time and location to be determined. 
The proposed agenda for this meeting is: 
• Present an overview of the green visioning process; 
• Provide a description of existing Village conditions; 
• Provide a  review of previous planning exercises,  including  the APA workshop 

and the TPAP Comprehensive Plan process; 
• Provide a description of Homer Glen’s current growth scenario;  
• Present a workshop  including presentations and  facilitated discussion on green 

environmental  visions  and  techniques  (in  contrast  to  conventional),  including  
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conservation design techniques, green infrastructure, green transportation corri-
dors and transportation design, green residential and commercial development 
techniques, land acquisition strategies, trail systems, natural landscaping, biodi-
versity protection and enhancement, and water supply issues;  

• Confirm the vision and set the green vision objectives through facilitated discus-
sion and use of scenario building and impact assessment software 

• Discuss next steps 
3- The second visioning session will be an all day Saturday town meeting held in April 

2003 at a time and place to be determined. 
• The proposed agenda for this meeting is: 
• Report from 1st visioning session 
• Facilitated discussion of issues (analysis of Strengths, Weaknesses, Opportuni-

ties, Threats). Present assessment of potential impacts of green development pro-
totypes 

• Visual preference survey 
• Generate and discuss scenarios of future growth for the Village 
• Using “Paint-the-Town” or a similar tool, elicit initial preferences regarding 

green vision plan and green development prototypes 

News articles  
 
The following are newspaper articles which document the progress of Homer Glen’s Green 
Communities Grant.  
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Chicago Wilderness article dated May, 2002 
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IEPA Article Dated 05-07-2002 
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Daily Southtown Article dated 05-08-2002 
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Star article dated 05-12-2002 
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Southtown article dated 05-15-2002 
 

 

 



Conservation Foundation News article dated January, 2003
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Star article dated 01-22-03
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Green 
Continued from Page 1
 

“Ultimately you will decide 
what those issues are,” he said.  
“Every participant has an equal 
voice.” 

Goals of the visioning proc-
ess, which were approved by the 
village’s parks and environment 
committee, include: 

 Proposing the means for the 
protection and improvement of 
the environment including the 
quality of land, air and water. 
 Develop and recommend 

strategies to preserve, protect 
and encourage wildlife and 
their natural habitats. 
 Propose methods of defin-

ing, acquiring and preserving 
open space. 

 Recognize, recommend and 
propose a variety of recrea-
tional / educational activities 
and programs for residents in 
coordination and collaboration 
with existing organizations. 
 Recommend policies and 

practices to protect and main-
tain our agricultural heritage 
in a viable rural community. 
 Identify and recommend 

programs to preserve historic 
sites. 
 Establish a liaison with the 

plan commission and zoning 
commission to adopt guide-
lines and ordinances for sub-
division, residential and com-
mercial development that are 

consistent with the goals of the 
Parks and Environment Com-
mittee and the village’s mis-
sion statement and core val-
ues. 
 Develop beautification vi-

sion and processes for public 
space. 
 Explore and pursue alterna-

tive methods of funding parks 
and environment goals. 

Additional sessions for the 
Green Communities programs 
are scheduled for February, 
April and July. 

 
Laura Irvine may be reached at  
(708) 802-8816 or via e-mail at lir-
vine@starnewspape 
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Green town Homer Glen planning initiative 
focuses on natural resources 

 
 
 

By Susan Frick Carlman 
STAFF WRITER 
 

In most places, municipal planning 
entails designating distinct areas 
where people will live and where they 
will do business.  Often it involves 
identifying land that should be 
preserved for recreational use or open 
space.  Usually it includes a little 
crystal ball work, as planners try to 
project how the community will be 
populated a few years down the road. 

In Homer Glen, the process calls 
for some concerted environmental 
strategizing as well.  The young 
village spreads over more than 22 
square miles of land, about two-thirds 
of it still open. 

Armed with a $110,000 state grant 
received last spring, officials have 
begun an effort to draw as much input 
as possible into the formulation of an 
environmental vision of what the 
village will be 20 to 30 years from 
now.  The new Green Communities 
Demonstration Program aims to 
preserve and protect the 
environmental amenities – among 
them farmland, open fields, pastures, 
woodlands, savannas, ponds and 
wetlands – that make Homer Glen 
different from its neighboring 
communities, all of which are more 
fully developed and most of which are 
considerably smaller in area. 

Participants will meet three times in 
the coming months to conduct 
environmental workshops designed to 
glean their ideas about saving the 
village’s natural features.  Local 
facilitators of the program want 
residents – the more of the, the better 
– to begin thinking about how they 
want the village to respond to the 
increasingly tighter grip of 
development in the coming years. 

“I want to point out right up front 
that development is not the enemy,” 

said Dennis Dreher, principal water 
resources engineer for the 
Northeastern Planning Commission, 
which helped kicked off the 
undertaking at Cross of Glory Church 
on Jan. 21.  “But it presents a 
challenge in protecting and preserving 
some of these assets.” 

A recurring theme in last week’s 
launching of the project was that 
creation of an environmental plan is a 
task that needs broad-based 
participation. 

“It’s not just the town trustees and 
the planners making the plans.  It is 
actually your vision,” said Janet 
Hawes-Davis, environmental 
education coordinator for the Illinois 
Environmental Protection Agency. 

The three workshops will involve 
participants in determining and 
prioritizing the most important 
environmental issues facing the 
village, beginning with a look at 
matters already named in past 
community surveys and workshops.  
Among those issues are open space 
and trails, clean air and water, rural 
character and natural-area protections.  
The interactive sessions will include 
small-group breakout sessions, and 
input will be collected using electronic 
keypads that can tally the group’s 
opinions instantly. 

The village is now working on 
formulating its first comprehensive 
plan, and the environmental vision 
will be coupled with that and will 
“help to flesh it out,” Dreher said. 

Hawes Davis said envisioning 
offers residents a chance to “plan for a 
sustainable future” as they work to 
preserve many of the expanses of 
undeveloped land that today cover 
most of the village. 

The potential for development 
to leave its mark on the land in an 
unappealing way is not lost on village 
officials.  Most of the village board 

worked for approval of the 
incorporation referendum question 
that created the municipality in April 
2001.  Much of the overwhelmingly 
successful campaign was based on 
supporters’ assertion that only local 
government would be able to exercise 
the level of control needed to keep 
high-density development at bay. 

Now is the time to assert that 
control, using a comprehensive 
constituency, village officials say.  
Ron Thomas, executive director for 
the regional planning board, agrees. 

“The village belongs to the 
community .. It’s something you need 
to own,” he said.  “There are no 
accidents.  If you don’t dream it and 
you don’t plan it, it’s not going to 
happen.” 

Contact staff writer Susan Frick 
Carlman at scarlman@scn1.com or 
(815) 439-7528. 

FYI 
The workshops are scheduled for 6:30 
to 9:30 p.m. Feb 24, 9a.m. to 2 p.m. 
April 26 and 6:30 to 9:30 p.m. July 14 
at Homer Junior High School, 15711 
S. Bell Road, Homer Glen.  
Participants are asked to make every 
effort to attend all three sessions.  For 
more information about the project or 
to register as a participant, call (815) 
838-8940, (708) 301-2604 or (708) 
301-0632. 
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Daily Southtown 04-08-04 
HOMER GLEN 

Think 
green, 
Village 
urges 

Conservation plan 
lays out wish list 

BySteve Schmadeke  
Staff witer 
Homer Glen has put together an ambitious 
environmental plan that calls for conserving hundreds of 
acres of open space, preserving a handful of working  
farms  and  encouraging residents to plant deep-rooted 
prairie grass and wlldflowers in their lawns. 
The "green vision plan" is the culmination of nearly two 
years of work funded by a $110,000 grant from the 
Illinois Environmental Protection Agency.  It was 
presented Tuesday night by members of the 
Northeastern Illinois Planning Commission, which 
assisted in the plan's development 
Mayor Russ Petrizzo said he hopes it will make Homer 
Glen synonymous with open space and lots of greenery. 
"If we can set the example for the rest of the 
communities in the area — "Oh, Homer Glen, they have 
the beautiful landscaping and plantings” — I would love 
to be known for that," he said. 
"I think we have become the leaders in this direction." 
Said Trustee Margaret Sabo, chairwoman of the 
village's environment committee. 
As a starting point, the plan calls for Homer Glen to use 
global positioning satellites to create a database of 
environmentally sensitive, areas.  Leaders said the 
village has applied for a $15,000 grant from Chicago 
Wilderness to pay for it  

The community also wants to encourage "natural 
landscaping." This calls for planting mostly native 
prairie grasses and wetland plants to reduce water 
runoff. 
Petrizzo said a large percentage of the villagers flooding 
woes stem from homeowners’ improper landscaping. 
Within five years, the town wants to have three miles of 
trails and at least 20 new acres of open space. Homer 
Glen also should adopt enhanced environmental codes 
and take steps to protect  farmland, according to the draft 
plan. 
By year 10, the plan calls for securing .500 more acres 
of open space and five working farms. It's an optimistic 
goal, village officials said, and it's doubtful the money 
will be there to pay for it. 
Sabo said other options existed. Open space could be 
preserved using legal agreements known as 
conservation easements. Farms could be retained as 
living history farms. 
The village also hopes within 10 years to acquire land 
for a new town center and to begin building it One 
developer in the area said the new environmental plan 
shouldn't present any significant problems since the 
village is telling builders up front what it expects. 
In fact, village officials say several developers are 
already conforming with the environ mental plan's 
conservation design standards. 
Mike Finnegan is president of Homer Glen-based 
Finnegan Construction. His family owns a development 
company called Erin Hills Inc. 
Late last year, he approached the village to approve 
preliminary plans for the final phase of his family's 
subdivision off of Parker Road between 143rd and 131st 
streets. 
Village leaders were pleased when he agreed to reduce 
the number of homes to 29 on 15.5 acres and to donate 
another 14.5 acres to Homer Glen. 
“Conservation design is typically more expensive,” 
Finnegan said.  “(But) it is easier to recoup costs in a 
more expensive project.” 
The homes will be priced starting in the $500,000 range, 
he said. 
Sandwiched into the environmental plan are many 
references to preserving Homer Glen’s “character”. 
Village leaders say they want to keep a bit of the 
community’s vanishing country flavor and avoid 
becoming a patchwork of strip malls. 
“Since we’re a new village – let’s protect what we 
have,” Petrizzo said.  “When you’re driving through 
(the village), you know you’re driving through Homer 
(Glen).” 
Steve Schmadeke may be reached at 
sschmadeke@dailysouthtown.com or (708)633-5966. 
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Sun newspaper article dated 05-26-04
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NIPC article dated 06-01-2004
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Illinois Government News Network article dated 07-18-2004

Section 6, Page 53
Documentation



Section 6, Page 54
Documentation



Section 6, Page 55
Documentation



Section 6, Page 56
Documentation



 

  Section 6, Page 57  
  Documentation 

 

Homer Glen Newsletters  
 

 
The following list includes the Village’s newsletters, which are mailed to the residents on a 
quarterly basis.  Information on the progress of this project was noted in these publications. 
 
Spring 2003 Newsletter 
Winter 2003 Newsletter 
March 2004 Newsletter 
July 2004 Newsletter 
Dreams in Green 
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