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Working Together for Our Future
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Strategic Planning

The National Citizen Survey



Strategic Planning

Captures the 
‘livability’ of 
Homer Glen

Used by 300
communities 
in 45 states

34% 
Response 

Rate



Strategic Planning
Photo courtesy of 22nd Century Media

Stakeholders Workshop



Strategic Planning

Strategic Planning Sessions



Strategic Planning

ECONOMIC DEVELOPMENT
FINANCIAL STABILITY
GROWTH
INTERGOVERNMENTAL PARTNERSHIPS
RECREATIONAL AMENITIES
INFRASTRUCTURE

2018 – 2021 Strategic Priorities



Strategic Planning

We Asked 

You Responded

Photo courtesy of 22nd Century Media



We Asked And You Responded…

80%
of respondents indicated that 
“making annual investments 
in municipal infrastructure” 

was essential or very important 
over the next five years.



Strategic Planning

Strategic Initiatives (Infrastructure)

• Implement a long-term Capital Plan 

• Plan for water and sewer rate stabilization

• Create a Water/Sewer Master Plan

• Implement a long-term Drainage 
Improvement Program



We Asked And You Responded…

77% 
of respondents indicated that 

“promoting and maintaining high quality 
commercial development” 

was essential or very important over the 
next five years.



Strategic Planning

Strategic Initiatives 
(Economic Development)

• Clarify the vision for commercial corridors 
and large parcels.

• Reevaluate land use map.
• Reprioritize targeted market areas.
• Continue marketing and recruitment to 

attract high quality development.



We Asked And You Responded…

74% 
of respondents indicated that 

“making annual investments in parks and 
recreation facilities ” 

was essential or very important over the next 
five years.



Strategic Planning

Strategic Initiatives 
(Recreational Amenities)

• Commit to phased completion of the 
Heritage Park development.

• Review the Parks & Recreation Master Plan.
• Develop a Master Bike Plan.
• Develop a Community Programs & 

Activities Plan.
• Expand and invest in community special 

events. 



Strategic Planning



Strategic Planning

Community of Choice
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Infrastructure



159th Street Improvements

$100 Million+ IDOT Project



159th Street Improvements



159th Street Improvements



159th Street Improvements



159th Street Improvements

Mainline Paving
4/12/18



Utilities Coverage

Water and Sewer Extensions to Western Border



Utilities Coverage

Water Main Extension to Gougar Road

$1.3 Million 
Investment



Utilities Coverage

Sewer Main Extension to Gougar Road



Drainage Improvements
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Code Improvements



Code Improvements

Residential Development Impact Fees

35%
REDUCTION



Code Improvements

Subdivision and Land Development Regulations 
Update



Code Improvements

Building Code Update



Code Improvements

PUD Process Streamlined



Code Improvements

Outdoor Seating & Liquor Sales Streamlined
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Financial Stability



Financial Stability

STANDARD & POORS
BOND RATING

AA+

“Strong capacity to meet 
all financial commitments.”



Financial Stability

Current and Proposed 
FY Village Budgets

General Operating Fund
is Balanced



Financial Stability

100% Retention of Sales Tax
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Economic 
Development



Growth

53 New Single Family Homes
in 2017

241 New Home Permits 
0ver the Last 5 Years



Economic Development



Economic Development



Economic Development

New Facility Construction



Homer Town Square

Economic Development



Economic Development

KENOOTZ PIZZA



Economic Development



Economic Development



Economic Development

Investment by Businesses 

$5.99 Million 



Economic Development

40,000 SF of 
Commercial Space Filled

12 New Businesses Opened

17 Existing Businesses Retained



Economic Development



Economic Development

VINTAGE FURNISHINGS MODERNIZED AND 
REPURPOSED FOR TODAY’S LIFESTYLES



Economic Development



Economic Development



Sales Tax Revenue Growth

$2,600,000

$2,700,000

$2,800,000

$2,900,000

$3,000,000

$3,100,000

$3,200,000

$3,300,000

$3,400,000

FY '13 FY '14 FY '15 FY '16 FY '17 FY '18



Sales Tax Revenue Growth

Sales Tax Revenue is Up 
4.9% over Previous Year



Shop Local ~ Invest Wisely



Homer Glen Bell Plaza



Homer Glen Bell Plaza

Approved Site Plan



Homer Glen Bell Plaza

Construction Phases



Homer Glen Bell Plaza



Homer Glen Bell Plaza



Homer Glen Bell Plaza



Economic Development



Economic Development



Economic Development



Lemont Boundary Agreement
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Recreational 
Amenities



Evlyn’s Gate North Park



Goodings Grove Park



Goodings Grove Park

Chalk-It-Up
PARK DEDICATION

SAT, JULY 14



Heritage Park



Heritage Park



Heritage Park



Heritage Park



Heritage Park



Heritage Park



Heritage Park



Homer Fest



Homer Fest



Tree Lighting Event



Heritage Park Trail Connection



Goodings Grove School Park

The Village Parks 
Master Plan 
Proposes that our 
community needs 
a park in the area 
behind Goodings
Grove School



Trail Extension to School



Goodings Grove School Park



Concept



Goodings Grove School Park

Concept



Goodings Grove School Park

Concept



Community Input



Community Room



STATE OF THE VILLAGE

Balanced Growth





Community Excellence

Tree City  USA
Excellence in Financial Reporting

http://darksky.org/
http://darksky.org/
https://www.arborday.org/takeaction/carbon/
https://www.arborday.org/takeaction/carbon/


Working Together for Our Future



The Village is Here for You

Stay Informed

www.homerglenil.org

http://www.homerglenil.org/


The Village is Here for You

Stay Informed

www.facebook.com/villageofhomerglen

https://www.facebook.com/villageofhomerglen/
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