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2018 - 2021 Strategic Priorities

ECONOMIC DEVELOPMENT
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80%

of respondents indicated that
“making annual investments
in municipal infrastructure”
was essential or very important
over the next five years.

\

\ We Asked And You Responded...

\




Strategic Initiatives (Infrastructure)

 Implement a long-term Capital Plan
e Plan for water and sewer rate stabilization

e (Create a Water/Sewer Master Plan

 Implement along-term Drainage
Improvement Program
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7770
of respondents indicated that
“promoting and maintaining high quality
commercial development”
was essential or very important over the
next five years.

\

\ We Asked And You Responded...

\




Strategic Initiatives
(Economic Development)

* Clarity the vision for commercial corridors
and large parcels.

* Reevaluate land use map.
* Reprioritize targeted market areas.

* Continue marketing and recruitment to
attract high quality development.
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7470
of respondents indicated that
“making annual investments in parks and
recreation facilities ”
was essential or very important over the next
five years.

\

\ We Asked And You Responded...
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Strategic Initiatives
(Recreational Amenities)

 Commit to phased completion of the
Heritage Park development.

» Review the Parks & Recreation Master Plan.

 Develop a Master Bike Plan.

* Develop a Community Programs &
Activities Plan.

 Expand and invest in community special
events.
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Community of Choice




Infrastructure
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Water and Sewer Extensions to Western Border




Water Main Extension to Gougar Road
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Sewer Main Extension to Gougar Road







Code Improvements
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Residential Development Impact Fees

35%

REDUCTION
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Subdivision and Land Development Regulations




Building Code Update




PUD Process Streamlined
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Outdoor Seating & Liquor Sales Streamlined
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FINANCIAL STABILITY
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Certificate of

Achievement

for Excellence
in Financial
Reporting
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STANDARD & POORS
BOND RATING

AA+

“Strong capacity to meet
all financial commitments.”
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Current and Proposed
FY Village Budgets

General Operating Fund
is Balanced

\ Financial Stability
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100% Retention of Sales Tax

\ Financial Stability




Economic
Development
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53 New Single Family Homes
in 2017

241 New Home Permits
over the Last 5 Years

\ Growth
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Investment by Businesses

$5.99 Million

\ Economic Development




40,000 SF of
Commercial Space Filled

12 New Businesses Opened

17 Existing Businesses Retained

\

\ Economic Development
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VINTAGE FUR
REPURPOSED FOR TODAY'S LIFESTYLES
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$3,400,000 -

$3,300,000 -

$3,200,000 -

SR

$3,100,000 -

$3,000,000 -

$2,900,000 -

$2,800,000 -

$2,700,000 -

$2,600,000 . T T T T T
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Sales Tax Revenue is Up
4.9% over Previous Year

\ Sales Tax Revenue Growth
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Construction Phases
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\ Homer Glen Bell Plaza
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Economic Development
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Legend

- Homer Glen

Lemont

PIN #s 16050510000 |
160505 1000080000 ,:I Shared Tax Area

e Lemont / Homer Glen Boundary Line
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Recreational
Amenities
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NONPOINT SOURCE WATER POLLUTION CONTROL PROGRAM

HOMER GLEN HERITAGE PARK
BMPs FOR WATER QUALITY IMPROVEMENT PROJECT

Best management practices have been installed to improve water quality of the

Long Run watershed,
Funded, in part, under Section 319 For more information, contact the
of the Federal Clean Water Act. lllinois EPA at 217/782-3362

Grant No. C999520017 FAA Number 319709




Woodbine Area Drainage Study
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Heritage Park




Z)N:  BIOSWALES “&W

Reducing Harmful Runoff Pollutants

Flaget w alosad il

The naturalized depression adjacent to this parking
lot is known as a “bioswale” or vegetated swale,
It is a shallow depression, engineered to collect
storm water runoff, that has been planted with

native grasses and flowering plants. Every time it
rains, grime, oil, grass clippings and fertilizers are
washed off of cars and the parking lot. These
deep-rooted native plants help water to be
absorbed into the soil, and help filter out the water
contaminants that would usually be funneled
directly into the storm sewer. We help keep our
water sources cleaner by reducing the amount of
pollutants making their way into our lakes,
streams and waterways.
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"Pickleball




Sensory Garden

Heritage Park




Village Green

OPEN LAWN
SEATING AREA

INTERACTIVE WATER
FEATURE / ICE FaNK




Homer Fest




Homer Fest
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Heritage Park Trail Connection




The Village Parks
Master Plan
Proposes that our
community needs
a park in the area
behind Goodings
Grove School

\

| \ Goodings Grove School Park
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\ Goodings Grove School Park
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Concept

\ Goodings Grove School Park




A Goodings Grove School Park
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Balanced Growth
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GB Government Finance Officers Association

Excellence in Financial Reporting

& Village o
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INTERNATIONAL

DARK-SKY
ASSOCIATION



http://darksky.org/
http://darksky.org/
https://www.arborday.org/takeaction/carbon/
https://www.arborday.org/takeaction/carbon/




Stay Informed

K Notify Me

METHOD LIST NAME

= E  Mayor's Blog

G www.homerglenil.org



http://www.homerglenil.org/

Stay Informed

facebook
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HOM ER GLEN S8

Village of Homer |
Glen

www.facebook.com/viIlageofhomerglen
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\ The Village is Here for You



https://www.facebook.com/villageofhomerglen/
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