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H R G R E E N . C O M

May 28, 2020

Ms. Terri LeMasters
Illinois Environmental Protection Agency, DWPC
Compliance Assurance Section #19
1021 North Grand Avenue East
Post Office Box 19276
Springfield, Illinois 62794-9276
Re:

Village of Homer Glen, NPDES Phase II Annual Update (2019/2020)
HR Green Job No. 200326

Dear Ms. LeMasters:
Enclosed please find the NPDES Phase II - Year 17 Annual Report for the Village of Homer Glen. As the
representative of the Village, HR Green, Inc. coordinated with the Village in the completion of the enclosed
Annual Report for continued coverage under the General Permit, issued by the Illinois EPA.
If you have any questions, please contact me at 815-759-8370 or at lgilbertsen@hrgreen.com
Sincerely,
HR GREEN, INC.

Logan Gilbertsen, P.E., CFM
Lead Engineer - Water Resources
lp/lg
Enclosed: NPDES Annual Update 2019/2020
cc:

Michael Salamowicz, Village Development Services Director
Mr. Akram Chaudhry, HR Green, Inc.
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NPDES Phase II – 2019-2020 Annual Report Summary
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Part A. Changes to Best Management Practices
There were no changes in the Best Management Practices (BMPs) that were outlined in the NOI
submitted by the Village of Homer Glen to the IEPA.
The Village has reviewed the Illinois Environmental Protection Agency’s (IEPA) website for current
information regarding approved or ongoing Total Maximum Daily Load (TMDL) limits on streams within
the Municipal Separate Storm Sewer System (MS4) service area. According to the 303 (d) Listed
Water Maps, there are impaired waterbodies within the Village of Homer Glen limits. That waterbodies
are: Spring Creek (Assessment ID: IL_GGA-02), Fiddyment Creek (Assessment ID: IL_GHC) and
Hickory Creek (Assessment ID: IL_GG-04) although these waterways are impaired, there are no
ongoing or approved Total Maximum Daily Load (TMDL) limits for the streams. Therefore, no changes
to the existing BMP’s will be required to comply with a TMDL at this time.
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Part B. Status of Compliance with Permit Conditions
The status of BMPs and measurable goals performed in Year 2019-2020 are described below.

1. Public Education and Outreach
A.1 Distributed Material
Measurable Goals:
Include a public service announcement (PSA) at least once annually in the
Mayor's Blog and maintain the NPDES Phase 2 information on the Facebook
Page and the website. The Village will make available NPDES Phase 2
brochures at the Village Hall and track numbers of materials distributed and
maintain informational center.
Status:

The Village been researching material that can be posted on the Villages social
media accounts and the Village’s website. Information has been collected and
will be posted in Year 2020-2021. Brochures relating to stormwater pollution
have been developed and will be printed and available in Year 18. Currently,
the Village’s website has information about rain gardens and their impact on
reducing pollutant loads, links to the EPA’s website, information about invasive
plants, conservation design, tree preservation and other environmental topics
(https://www.homerglenil.org/2226/Environment). The Village also has an
Environment Committee that typically meet once a month and whose goal is to
support Homer Glen’s natural resources.
According to the Environmental Justice Screening tool at
https://ejscreen.epa.gov/mapper/ , Homer Glen contains a small area where a
majority of the population is linguistically isolated. The Village feels that this is
inaccurate as this portion of the Village is predominantly commercial.

Public Education and Outreach Evaluation –
The program is doing a good job at of educating the public. The Village is advancing its NPDES
program and is optimistic about future years. The Village will focus on distribution of brochures in
Year 18 as well as keeping updated information on the Village Facebook page. The Village has
already begun printing brochures and will have them placed in their lobby in year 18.

2. Public Participation/Involvement
B.4 Public Hearing
Measurable Goals:

Status:

Present Municipal NPDES Phase II presentation to the Village Board. Present
a summary of the ongoing program implementation at least once annually at a
public meeting or board meeting. Continue with coordination of various creek
cleanup efforts annually with the help of community groups and the Township
Highway Department.
The Village discussed the Illicit Discharge Detection and Elimination Ordinance
and the MS4 program at a Public Services and Safety Committee meeting on
March 6, 2019. Ordinance 19-008 was approved. On April 10th, 2019 (Year
17) a representative from HR Green gave a presentation to the Village board
which provided an overall summary of the NPDES program and explained why
stormwater pollution prevention is important to the community as a whole.
Additionally, HR Green made a presentation regarding the benefits of the
stormwater BMPs installed at Heritage park on July 10, 2019.
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In Year 17, Homer Glen has continued discussions in with Homer Township on
creek clean up efforts and ways to target areas in need of clean up. HOAs
within Homer Glen maintain their own detention ponds and generally clean
their communities, which helps to keep the creeks free of trash and debris. In
particular, the Oak Valley HOA and the Twin Lakes HOA plan on dredging their
basins. The Twin Lakes HOA is also planning to install a forebay at the inlet
which is a stormwater BMP to help removed sediment from the waterway.
Public Participation/Involvement Evaluation –
The Village feels that the current program is still developing but has been and
has been successful in getting people educated and involved. The has
planned to host a walking tour of a recently complete Section 319 Grant funded
project in late summer of 2020. The tour will explain what the project goals
were and provide residents with an opportunity to ask the designer questions
about the project. The Village had been involved with the Hickory Creek
Watershed Planning Group, which dissolved last year. The Village attended the
last group meeting on July 6, 2019. The Village plans on becoming involved in
the Lower Des Plaines watershed group in Year 18. HR Green has already
attended Lower Des Plaines Webinars on behalf of the Village.

3. Illicit Discharge Detection and Elimination
C.1 Storm Sewer Map Preparation
Measurable Goals:
The Village will collect map data in 2018 and prepare the map in 2019. The
map will be updated yearly. The Village will locate visible outfalls by listing
discharge locations to various outfalls and will locate stormwater management
basins on the map.
Status:

The storm sewer atlas reached substantial completion at the beginning of 2020
and will be fully completed in Year 18.

C.2 Illicit Discharge Detection and Elimination (IDDE) Ordinance
Measurable Goals: Adopt and enforce an IDDE ordinance.
Status:

The Village board has adopted ordinance number 19-008. The Village now
has an enforceable IDDE Ordinance and will continue to enforce and update
the ordinance on an as-needed basis.

C.3 Detection/Elimination Prioritization Plan
Measurable Goals:
Develop/implement the Prioritization Plan, prioritize outfalls and visit them at
intervals established in the plan. Follow the plan by visiting high priority outfalls
annually.
Status:

The Prioritization Plan was concept developed in April 2018 and will continue
to be expanded upon as the storm sewer map continues to be prepared. The
Prioritization Plan is anticipated to be completed within 2020. The storm sewer
map reach substantial completion at the beginning of 2020 and will be used to
prioritize outlets. It is anticipated that high priority outlets will be located in
portions of the Village where septic tanks are in use and in
commercial/industrial areas. The high priority outlets will be visited annually
and all outlets visited at least once every five years.
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C.4 Illicit Discharge Tracing Procedures
Measurable Goals:
The Village will implement Illicit Discharge Tracing Procedures.
Status:

The Village completed a tracing procedure plan in April 2018 and plans to
implement the Illicit Discharge Tracing Procedures once the storm sewer map
is completed and priority outfalls are identified. The storm sewer atlas has
reached substantial completion at the beginning of 2020 and will be finalized in
Year 18.

C.5 Illicit Source Removal Procedures
Measurable Goals:
The Village will implement the Illicit Source Removal Procedures.
Status:

Two instances of illicit discharge was recorded in Year 17. One involved a
failed silt fence and an outpouring of construction debris. The second involved
the addition of large amounts of fill to the floodplain with no erosion control in
place. The Village responded by issuing citations to the offending parties,
whose actions were then amended or reversed. Overall, the Village issued 6
citations for construction sites not having erosion control measures in place. A
majority of these were identified prior to any sediment leaving the site.
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C.7 Visual Dry Weather Screening
Measurable Goals:
The Village contracts with the Highway Department for maintenance
performing dry weather screening. A multi-year prioritization schedule has
been prepared for visiting each known outlet to perform the screening in
accordance with the priority areas identified in C.3. The "Outfall
Reconnaissance Inventory/Sample Collection Field Sheet" will be used to keep
a record of the screenings as they take place.
Status:

The storm sewer atlas was substantially completed at the beginning of 2020.
The Village plans to begin outfall inspection in the 2020/2021 permitting year,
with HR Green providing inspection training.

4. Construction Site Runoff Control
D.1 Regulatory Control Program
Measurable Goals:
The Village will continue to enforce the Village's "Water Resource Management
Ordinance" (WRO), also known as the Stormwater Ordinance, which is based
on the Water Resource Ordinance for Will County (currently part of the
Village's Ordinance), participate in WRO revision processes, and adopt
amendments. The WRO provides significant protections for natural stormwater
resources, floodplains, wetlands, and erosion and sediment control.
Status:

The Village currently requires developers to submit a SWPPP and has a
stormwater ordinance that is at least as stringent as the Will County
Stormwater Management Ordinance.

D.2 Erosion and Sediment Control BMP’s
Measurable Goals:
The Village will continue to enforce the Village's Water Resources Ordinances,
which are based on the Water Resource Ordinance for Will County (WRO)
(currently part of the Village's Ordinance), participate in WRO revision
processes, and adopt amendments. The WRO provides significant protections
for natural stormwater resources, floodplains, wetlands, and erosion and
sediment control.
Status:

This is required by the Will County Stormwater Management Ordinance. The
Village continues to require developers to have BMP’s in place prior to the
beginning of construction.

D.3 Other Waste Control Program
Measurable Goals:
The Village will review proposed amendments to the IDDE ordinance that are
provided by IEPA and will review any changes to the WRO proposed by Will
County. The existing ordinance may be amended to conform with ordinance
revisions proposed by IEPA and Will County.
Status:

The Village currently reviews construction plans to ensure that the appropriate
procedures are included.

D.4 Site Plan Review Procedures
Measurable Goals:
The Village is currently following procedures, as specified in the WRO, for the
orderly review and inspection of development activities.
Status:

The Village currently reviews construction plans to ensure that the appropriate
procedures are included. For complex projects, the Village consults with their
team of consultants to review detailed stormwater designs and sensitive areas.
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The Village also requires that BMP’s be incorporated into the design. These
include bio-swales, vegetated swales, wetland basins and other water quality
measures.
D.5 Public Information Handling Procedures
Measurable Goals:
The Village has a process for addressing comments that are brought to its
attention. The process has been in place at the Village and was formally
implemented/documented by the Village as part of this permit.
Status:

The Village maintains an online request tracker in which residents can report
various concerns. The reports are then routed to relevant Village staff to
investigate. https://www.homerglenil.org/requesttracker.aspx All comments
received through this portal in Year 17 were effectively processed and
addressed.

D.6 Site Inspection/Enforcement Procedures
Measurable Goals:
Inspection procedures, as prescribed by the WRO, are currently being followed
by the Village for the orderly inspection of development activities. The Village
has created inspection reports to assist with the enforcement procedures. The
inspection procedures include information on how notices of erosion control
failures reported by the public will be directed to inspectors and Village staff for
action.
Status:

The Village currently has two enforceable ordinances relating to construction
site runoff. Village staff completes multiple site inspections over the course of
a construction project. Inspections occur before, during and after construction.
Inspections are completed by the Village’s Building and Code department and
occasionally specialists are brought in when sensitive areas such as streams;
ponds or wetlands are involved. In 2019, the Village issued six citations for lack
of appropriate soil erosion and sediment control procedures. For projects which
require a permit from the Army Corps of Engineers, the developer is required to
contract with the Will County Soil and Water Conservation District who
completes soil erosion and sediment control inspections of the site. In the
2019/2020 permitting year, the SWCD provided comments on the Fiddyment
Creek Sanitary Sewer Main project. These comments were addressed by the
Village to the SWCD’s satisfaction.

Construction Site Runoff Control Evaluation –
The Village feels very positive about the current program and about the future of this BMP. With the
approval of the IDDE ordinance and the adoption of the Will County WRO, the Village feels that their
ability to inspect and enforce construction site runoff control is strong. The Village also feels their
process for addressing public comments is working well. All comments submitted online were
processed in Year 17. No changes are proposed to this BMP.

5. Post-Construction Runoff Control
E.2 Post-Construction Regulatory Control Program
Measurable Goals: The Village will continue to enforce the WRO, participate in WRO revision
processes, and adopt amendments. The WRO provides significant protections
for natural stormwater resources.
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Status:

The Village staff and/or their engineer will continue to review proposed best
management practices prior to construction. The Village currently performs
follow up inspections before releasing the letter of credit. The Village will
continue this practice.

E.3 Long Term O&M Procedures
Measurable Goals: The Village may require the creation of homeowner’s associations to maintain
stormwater infrastructure associated with new developments. The
maintenance requirements for the detention basins are outlined in the
subdivision CCR's and reviewed by the Village prior to approval. The Village
may also require the creation of a dormant Special Service Area (SSA) which
will enable the Village to take over maintenance of the stormwater facilities, at
the expense of the members of the association, should the association disband
or fail to fulfill its maintenance requirements. The Village will also continue to
enforce the WRO, participate in WRO revision processes, and adopt
amendments.
Status:

As part of their most recent ordinance, the Village is beginning to require
dormant SSAs. The Village staff and/or their engineer will continue to review
proposed best management practices prior to construction. The Village
currently performs follow up inspections before releasing the letter of credit.
The Village will continue this practice.

E.4 Pre-Construction Review of BMP Designs
Measurable Goals: The Village staff and/or their engineer review development plans, including
proposed temporary and permanent best management practices, prior to
issuing a permit for construction.
Status:

The Village staff and/or their engineer will continue to review proposed best
management practices prior to construction. The Village currently performs
follow up inspections before releasing the letter of credit. The Village will
continue this practice. The Village requires water quality BMP’s to be part of
the design and they carry out inspections to ensure that the BMP’s are
constructed, stabilized and functioning.

E.5 Site Inspections During Construction
Measurable Goals:
Inspection procedures, as prescribed by the WRO, are currently being followed
by the Village for the orderly inspection of development activities. The Village
has created inspection reports to assist with the enforcement procedures.
Enforce the WRO, participate in WRO revision process, and adopt
amendments.
Status:

The Village has continued to follow inspections of development activity
procedures. The Village will continue to enforce the WRO and adopt any new
amendments as needed. The Village has issued six citations for insufficient soil
erosion and sediment control in Year 17.

Post-Construction Runoff Control Evaluation The Village feels that the current program is adequate and effective. No changes are proposed to this
BMP.
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6.

Pollution Prevention/Good Housekeeping
F.1 Staff Training
Measurable Goals:

Status:

The Village will continue to enforce the Pollution Prevention Plan for Village
activities, and ensure that staff working on their behalf in the Village are
trained. The Village will work with the Township Highway Department to verify
all staff are adequately trained. The Village contractor will conduct annual
training for employees in relevant positions that will implement or utilize BMPs
such as waste disposal, spill cleanup and facilities operation and maintenance.
The Village will request documentation of training events and attendance. Any
new training materials will be developed based on guidance and materials that
are widely available. Training materials may be handouts, videotapes, etc.
In November of 2019, the Village’s Development Service Director attended
training on stormwater and erosion control measures at the Stormwater
Solutions Conference in Tinley Park. Members of the Homer Glen Highway
Department who complete snow and ice management services for the Village
are annually trained on the appropriate application of road salt and de-icing
methods.
Additionally, HR Green provided training to Village of Homer Glen maintenance
staff and management. The training focused on municipal good housekeeping
and illicit discharge identification.

F.2 Inspection and Maintenance Program
Measurable Goals:
The Village has inventoried their activities that impact stormwater. The Village
contracts all street maintenance to the Homer Glen Township Highway
Department. Regular maintenance activities have been identified and a
schedule has been established for regular maintenance activities such as
outfall inspection and ditch maintenance. The Township owns a street
sweeper to sweep all streets approximately once per year and supplemental
sweeping is conducted as needed. The township removes and disposes of all
collected debris as part of their contract. The Township vactors catch basins
periodically. Supplemental vactoring is conducted as needed based on visual
inspection of the catch basins. Salt is stored indoors on a concrete pad. There
is a triple basin in the Township garage for indoor vehicle washing. The
township has an Operation and Maintenance (O&M) Program and a training
program.
Status:

The Village has continued to rely on the Township for roadway sweeping and
maintenance. Street sweeping and vactoring was completed per schedule and
as needed. The Village’s own maintenance staff maintains parks and trails
through with mowing and other maintenance tasks. The Village’s staff does
not store any machinery outdoors nor do they store any fertilizer, salt, solvents
or other potentially harmful compounds outdoors. The Village does have an
above ground fuel storage tank which is protected with bollards and inspected
daily during operations.
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F.3 Municipal Operations Waste Disposal
Measurable Goals:
The Village has inventoried their activities that impact stormwater. Regular
maintenance activities have been identified and a schedule has been
established for regular maintenance activities such as outfall inspection and
ditch maintenance. The Homer Glen Township Highway Department manages
all Village Streets and is responsible for sweeping all streets approximately
once per year and supplemental sweeping is conducted as needed. The
township removes and disposes of all collected debris as part of their contract.
Salt is stored indoors on a concrete pad at the Township Highway Department.
There is a triple basin in the garage for indoor vehicle washing. An Operation
and Maintenance (O&M) Program has been developed along with a training
program.
Status:

The Village has a contract with NuWay Disposal who completes waste
management services for the Village. NuWay collects general trash, yard
waste, branches and recycling. The Village website discusses disposal of
items such as fluorescent light bulbs, electronic waste and yard wastes. The
Village participates in these disposal programs. Additionally, any oils, paints,
solvents or other potentially harmful substances resulting from municipal
operations are disposed property. The Village also hosted a Hazardous Waste
Collection on March 14, 2020, which provides a way for residents from all over
Will County to properly dispose of dispose of oil-based paints, stains and
varnishes, antifreeze, mercury, batteries and other harmful waste.

F.4 Municipal Operations Waste Disposal
Measurable Goals:
The Village will properly dispose of all waste according to the O&M Program.
NuWay Disposal Service is the current contractor for garbage removal and
recycling.
Status:

The Village continues to work with NuWay Disposal for garbage removal and
recycling.

Pollution Prevention/Good Housekeeping Evaluation –
The Village feels that the current program is adequate and they are continuing make a conscious
effort to maintain well-kept facilities. No changes to this BMP are proposed.
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Part C. Information and Data Collection Results
The protocol established in the permit was followed; Two instances of illicit discharge was
recorded in Year 17. One involved a failed silt fence and an outpouring of construction debris.
The second involved the addition of large amounts of fill to the floodplain with no erosion control
in place. The Village responded by issuing a citations to the offending parties, whose actions
were then amended or reversed.
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Part D. Summary of Year 2020-2021 Stormwater Activities
The Village of Homer Glen submitted a new NOI for coverage under the General NPDES Permit
No.: ILR40 which became effective on March 1, 2018. This NOI was submitted to the IEPA in
May of 2018. Per the NOI, the Village will complete the following during Year 2020/2021:
A.1 –
B.4 –
C.1 –
C.2 –
C.3 –
C.4 –
C.5 –
C.7 –
D.1 –
D.2 –
D.3 –
D.4 –
D.5 –
D.6 –
E.2 –
E.3 –

E.4 –
E.5 –
F.1 –
F.2 –
F.3 –
F.4 –

Include a yearly PSA on the Mayor's Blog about NPDES. Maintain/update the
information on the Facebook Page and Website.
Present ongoing program summary at least once annually at a public meeting or a
selected Village Board meeting.
Prepare/maintain/update the Storm Sewer Outfall Map, as needed.
Adopt and enforce the IDDE ordinance.
Develop and Implement Prioritization Plan and update/modify as necessary.
Implement Tracing Procedures and update/modify as necessary.
Implement Removal Procedures and update/modify as necessary.
Inspect outfalls per the Prioritization Schedule using the Outfall Reconnaissance
Inventory/Sample Collection Field Sheet.
Enforce the WRO, participate in the WRO revision process, and adopt amendments.
Enforce the WRO, participate in the WRO revision process, and adopt amendments.
Maintain/update the IDDE ordinance as required by IEPA. Enforce the WRO,
participate in the WRO revision process, and adopt amendments.
The Village will continue to follow review of development activity procedures as
written in the WRO. The Village will continue enforcing the WRO, participating in
WRO revision processes, and adopting amendments.
Maintain Public Information Handling Procedures and update/modify as necessary.
The Village will continue to follow inspection of development activity procedures as
written in the WRO.
Enforce the WRO, participate in the WRO revision processes, and adopt amendment
The Village will consider creation of Homeowners Associations and Dormant SSAs
to ensure ongoing maintenance of stormwater infrastructure. The Village will also
continue to enforce the WRO, participate in WRO revision processes, and adopt
amendments.
Village staff and/or their engineer will continue to review proposed best management
practices prior to construction.
The Village will continue to follow inspection of development activity procedures as
outlined in the WRO.
Continue to verify employees in relevant public works positions are trained to use
and implement stormwater BMPs.
Continue contracting the Inspection and Maintenance Program with the Homer Glen
Township Highway Department.
Implement O&M Program and continue to implement training program.
Implement O&M Program; review and revise this program on an annual basis

Please see the NOI for a detailed description of the stormwater activities that will be performed
during the current NPDES reporting period (March 1, 2020 – February 28, 2021).
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Part E. Notice of Qualifying Local Program
There are currently no Qualifying Local Programs that the Village wishes to rely on to meet the NPDES
Phase II requirements.
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Part F: Construction Projects Conducted During Year 2019-2020
One Notice of Intent under the ILR-10 was submitted by the Village in Year 17.
Project: Stadtler Ridge Estates 2019 Drainage Improvements
Permit Number: ILR10BD93
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